BRECON BEACONS NATIONAL PARK AUTHORITY

Telephone:  (01874) 624437                     

Plas y Ffynnon

Cambrian Way

Brecon

Powys

LD3 7HP


Dear Member

A meeting of the AUDIT AND SCRUTINY COMMITTEE will be held in CONFERENCE ROOM 1, PLAS Y FFYNNON, CAMBRIAN WAY, BRECON ON FRIDAY 1st August 2014 AT 10.00AM when your attendance is requested.

Yours sincerely

John Cook

Chief Executive

Fire Evacuation Advice

In the event of a fire, please exit the building via the main staircase,

and assemble in the car park at Assembly Point 3

1.0
CORRESPONDENCE


To receive and consider the attached Schedule of Correspondence and any recommendations thereon (below).

2.0
DECLARATIONS OF INTEREST

To receive any declarations of interest from members relating to items on the agenda.  Members’ attention is drawn to the sheet attached to the attendance sheet and the need to record their declarations verbally and in writing, specifying the nature of the interest.

If Members have declared an interest in an item please ensure that you inform the Chair when you are leaving the room, so that this can be recorded in the minutes

3.0
MINUTES

To receive the minutes of the Audit and Scrutiny Committee held on 20th June 2014 and to authorise the Chairman to sign them as a correct record Enclosure 1  
3.1
DECISIONS AND ACTION POINTS FROM PREVIOUS MEETINGS










Julia Gruffydd

Members are asked to review the actions that have not yet been completed from previous meetings of the Authority and its committees. Enclosure 2a 

3.2
EQUALITY IMPACT ASSESSMENTS

To note the Equality Impact Assessments completed for decision reports Enclosure 2b
4.0 
PUBLIC SPEAKING

To give the public an opportunity to address the committee in line with the notice required under the Authority’s Public Speaking Scheme.

BUDGET MONITORING
5.0
Budget Monitoring

Elaine Standen

	Report to:
	Audit and Scrutiny Committee

Date of meeting: 1 August 2014

	Report Title:
	Budget Monitoring Report to 30 June 2014

	Report Author:
	Elaine Standen

Finance Manager

01874 620467

elaine.standen@beacons-npa.gov.uk

	Purpose of Report:
	To inform Members of performance against budget for the first quarter of 2014/15

	Enclosures
	Enclosure 3 - Revenue Budget Monitoring to 30 June 2014

Enclosure 4 - Capital Budget Monitoring to 30 June 2014

	Background Papers
	None 

	Public Interest Test
	N/A

	Recommendation
	That Members note the report.


5.1  
Revenue 

For the first quarter of 2014/15, 27% of the total budget has been spent and a further 3% committed.  Overall this is slightly below the position at this time last year.  A detailed revenue report by cost centre is included in enclosure 3.

Results for each department are summarised below:

	Department
	Budget 2014/15

£000


	Actual

2014/15

£000
	Variance

2014/15

£000


	Budget Spend and Committed

%

	Chief Executive’s Office
	1,614
	403
	1,211
	25

	Countryside and Community
	1,838
	667
	1,171
	36

	Planning
	899
	233
	665
	26

	Other (including transfers to and from earmarked reserves)
	(29)
	(1)
	(27)
	12

	 Total
	4,323
	1,303
	3,020
	30

	Revenue Grant and Levies
	(4,121)
	(1,041)
	(3,080)
	

	Transfer from General Reserve
	(201)
	0
	(201)
	


Work is currently progressing on identifying alternatives for further budget reductions in 2015/16 and the following year so that planned spend is balanced to available funding.  Information on the funding position for 2016/17 is awaited from WG.  The Authority is also waiting for feedback on the possibility of further reductions in funding, both in year and for 2015/16. Given the increased risk of failing to meet budget targets as these are progressively tightened, an increase is proposed to the recommended minimum level of reserves (see separate report) to ensure that the Authority can absorb some overspends, meet unforeseen costs and provide some cover for potential termination costs.  The Corporate Management budget will require adjustment to provide for increased WAO fees (see separate report).

5.2   Principal Budget Variances

Chief Executives Office

The Legal Services budget includes planned expenditure relating to legal expenses which have been deferred into 2014/15.  The budget may be revised once the outcome of ongoing legal proceedings is known. The IT budget includes £15,000 for the purchase of equipment which may be reallocated to the capital budget to ensure that all of the WG capital grant is applied to eligible items.

Countryside and Community

Some £10,000 of net income currently included in the Wardens’ Works and Projects budget is not now expected to materialise.  Saving will need to be found to accommodate this.  The Sustainable Transport Officer post is currently frozen pending the review of the 2015/16 budget position.  This and the additional one-off funding from earmarked reserves (formerly held for Beacons Bus) for continuation of the Sustainable Transport initiative will require a budget adjustment.

Rural Alliances EU grant funding and WG match funding is expected to be received some 6-12 months after the expenditure has taken place.  Grant relating to 2013/14 has been included in last-year’s accounts but not yet received, which creates a cash deficit in the current year.  The income due in respect of 13/14 has been shown in the commitments in the enclosure.

The major HLF partnership apprenticeship project in the Sustainable Communities section is shown in summary form in the enclosure under cost centre 1307.  A detailed budget has been prepared with the Sustainable Communities Manager and the necessary adjustments will be put through before the next budget monitoring report to the Committee and reported to Members.  Substantive work on the project is due to begin on 1 September.

The Visitor Services budgets will continue to be reported in their current format as part of the regular budget monitoring report, but an additional more tailored report will be reviewed by the working group tasked with looking at income generation.  

The interpretation budget is underspent due to the frozen post in the section.  A budget adjustment is required to reallocate the funding or retain as an underspend.

Planning and Development Control

No spend to date on remaining Building Conservation Grants.  Commitments are in place for printing the LDP and tree consultancy work.  The budget for planning fees and search fees requires re-profiling to spread income budget evenly throughout the year.  At present it is all profiled in period 1.

Other

This section of the budget includes filming fees received, interest income and transfers to and from Earmarked Reserves.  

5.3
 Capital

The total WG capital grant of £116,667 made available to the Authority for 2014/15 was allocated to capital projects totaling £87,500 and revenue projects totaling £29,000, including a contribution to the Rural Alliances EU project of £20,000.  It appears that WG may employ a stricter definition of eligible capital projects in future, which will prevent the Authority from using this capital grant to fund any item which does not create a specific asset with a life of more than one year capable of being placed on the Authority’s Balance Sheet under CIPFA accounting rules.  A review of the affected projects was underway at the time of writing.  Adjustments will be made to move planned eligible items between capital and revenue.

Of the total projects currently allocated to the capital budget, the expenditure against budget is as summarised below (further details in Enclosure 4)
	Annual Budget

£000
	Quarter 1 Budget

£000
	Quarter 1 Expenditure

£000


	Commitments

£000



	107
	55
	20
	23


5.4
Conclusion

The Authority’s actual expenditure is in line with the budget overall, but there are some adjustments which need to be made to maintain the quality of the management information available on budget management performance and enable good decision-making going forward.  

	Corporate Implications 

	a) Financial, Staffing and Improvement
	Effective budget management will help to foster improvements in the governance of the Authority.  

	b) Equality
	Efficient and effective budget management will facilitate implementation of the Authority’s priority actions to promote equality.  An Equality Act screening form has not been completed for this report as it does not require policy or resource allocation decisions to be made by the Authority. 

	c) Human Rights
	Efficient and effective budget management will facilitate implementation of the Authority’s priority actions to promote human rights.

	d) Sustainability Appraisal
	Efficient and effective budget management will facilitate implementation of the Authority’s priority actions to promote sustainability.

	e) Biodiversity Impact
	Efficient and effective budget management will facilitate implementation of the Authority’s priority actions to promote biodiversity.

	f) Contribution towards mitigating and adapting to the effects of climate change
	Efficient and effective budget management will facilitate implementation of the Authority’s priority actions to mitigate and adapt to the effects of climate change.

	g) National Park Management Plan Actions
	Efficient and effective budget management will facilitate implementation of the Authority’s priority actions set out in  the National Park Management Plan.

	h) Background Papers
	None



	i) Which Corporate Improvement Theme(s) does the recommendation support?
	Efficient and effective management of the Authority’s resources will facilitate implementation of all Improvement Themes.


RECOMMENDATION:  That Members note the report.

6.0
Audit Programme Update 2014/15
Elaine Standen

	Report to:
	Audit and Scrutiny Committee

Date of meeting: 1 August 2014

	Report Title:
	Audit Programme Update 2014/15

	Report Author:
	Elaine Standen                                        

Finance Manager                                     

01874 620467

elaine.standen@beacons-npa.gov.uk  

	Purpose of Report:
	To update Members on progress on the Internal Audit Programme 2014/15.

	Enclosures
	none

	Background Papers
	Internal Audit Plan 2014/15

	Public Interest Test
	none

	Recommendation
	That Members note the report 


6.1
Audit Reports Received

Audit work for 2014/15 is due to start in early September; no reports have been produced to date.

6.2
Internal Audit Timetable for 2014/15

The Internal Audit Plan was approved by the Committee in May.  Audit work has been scheduled to deliver all the reports planned for the final year of the 3-year contract with Deloitte by 31 March 2015.  The agreed timetable is provided below.  A total of 30 days’ work is to be provided under the contract, including 5 days for management, Committee attendance and preparation of the Annual Audit Report.

	No.
	Audit report title
	Audit days
	Audit sponsor
	Timing
	Date report presented to Audit Committee

	1
	Corporate governance and risk management (including follow up)
	5
	Chief Executive Officer

Democratic Service Manager

IT Manager
	1 September 2014
	November 2014

	2
	Stakeholder Management
	4
	Communications Manager
	8 September 2014 
	November 2014

	3
	Regulatory Compliance (Equality;  Data Protection Act, Freedom of Information Act and Environmental Information Regulations)
	6
	HR Manager / IT Manager
	25 September 2014
	January 2015

	4
	Human Resources
	3
	HR Manager
	2 October 2014
	January 2015

	5
	Financial systems (including follow up)
	7
	Finance Manager
	2 December 2014
	March 2015


	Corporate Implications 

	a) Financial, Staffing and Improvement
	Effective internal audit, which leads to improvement in processes and compliance with procedures will help to foster improvements in the governance of the Authority.  

	b) The Public Services (Social Value) Act 2012:  Procurement of services over £172,514
	Not applicable.

	c) Equality
	Audit briefs may include equality aspects where appropriate.  An Equality Act screening form has not been completed for this report. 

	d) Human Rights
	Audit briefs may include human rights aspects where appropriate

	e) Sustainability Appraisal
	Audit briefs may include sustainability aspects where appropriate 

	f) Biodiversity Impact
	Efficient and effective management of the Authority and its resources will facilitate implementation of its priority actions to promote biodiversity.

	g) Contribution towards mitigating and adapting to the effects of climate change
	Efficient and effective management of the Authority and its resources will facilitate implementation of its priority actions to mitigate and adapt to climate change.

	h) National Park Management Plan Actions
	Efficient and effective management of the Authority and its resources will facilitate implementation of its priority actions under the National Park Management Plan.

	i) Background Papers
	 ‘Internal Audit Plan 2014/15’: Deloitte

	j) Which Corporate Improvement Theme(s) does the recommendation support?
	Efficient and effective management of the Authority’s resources will facilitate implementation of all its Improvement Themes.


RECOMMENDATION:  That Members note the report.
7.0
Draft Statement of Accounts 2013/14 and audit timetable for information
Elaine Standen
	Report to:
	Audit and Scrutiny Committee

Date of meeting: 1st August 2014

	Report Title:
	Draft Statement of Accounts 2013/14

	Report Author:
	Elaine Standen

Finance Manager

01874 620467

Elaine.standen@beacons-npa.gov.uk

	Purpose of Report:
	To brief Members on the draft Statement of Accounts for 2013/14 

	Enclosures
	Enclosure 5 - Draft Statement of Accounts 2013/14

	Background Papers
	None 

	Public Interest Test
	None

	Recommendation
	That Members note the draft Statement of Accounts for 2013/14


7.1
The Statement of Accounts

A copy of the draft Statement is included in Enclosure 5 for Members’ information.

7.2
Introduction 

The 2013/14 Statement of Accounts has been produced in accordance with International Financial Reporting Standards.  These Standards are applied across all private and public sector bodies with the aim of increasing the comparability and consistency of accounts internationally and between sectors.  The body which sets the standards for local authority accounting in the UK (The Chartered Institute of Public Finance and Accountancy, CIPFA) effectively prescribes the format in which authorities must produce the accounts and, although national park authorities are much smaller bodies, they are required to follow the same format and timetable for production and audit.  

7.3
Statement of Accounts Approval Timetable

The timetable for the production, audit, public inspection and approval by Members of the Accounting Statement is essentially unchanged from last year.  The timetable is as follows:-

30 June 2014: 

Latest date when draft Statement of Accounts can be signed off by the Chief Financial Officer( Section 151 Officer). A copy is submitted to Wales Audit Office (WAO).
16 July 2014:

Deadline for availability of accounts for public inspection to be advertised  in a local paper. 

30 July 2014: 
Members of the public are entitled to examine the accounts and supporting information on request.  They can make an appointment to discuss any aspect of the Statement with the Auditor.  (Draft accounts are available from this date on the Authority’s website)
4 August 2014:
WAO audit work starts and takes 2-3 weeks.  This is 2 weeks later than the previous year and may not allow production of the draft Audit report in time for consideration by Audit and Scrutiny Committee before the NPA receives the final Statement of Accounts for approval on 26 September.
During August
WAO clarify any issues with the Statement and identify any material changes which need to be made to the draft statement. The Finance Manager/S151 Officer then amends the Statement.
28 August 2014:
Date on which WAO will meet members of the public, if required, to discuss any aspect of the Statement of Accounts.
12 Sept 2014:
Audit and Scrutiny Committee receive final Statement of Accounts and draft Audit report if this is available (subject to completion of Audit by WAO).  
26 Sept 2014:
NPA receives and approves the final Statement, which has been re-signed by the Chief Financial Officer (Section 151 Officer).  The approved Statement is then signed by the Chairman and published, with the WAO Audit Opinion and Annual Governance Statement, via the Authority’s website. 

7.4
Main Feature of Statement

The Statement of Accounts comprises: 

· The Explanatory Foreword – an introduction to the Statement and comparison of actual and budgeted performance during the year.

· The Comprehensive income and Expenditure Statement - the income and expenditure during the financial year, accompanied by notes which explain the figures in greater detail as required by the CIPFA code of practice.

· The Balance Sheet - the assets and liabilities, cash held and amounts set aside in reserves at the financial year-end. Notes are provided to give further details of specific balances where required by the CIPFA code of practice.  

· The Statement of Movements in Reserves – shows the total gains and losses to the Authority during the year, including the effect of actuarial gains and losses on the pension fund and valuation gains and losses on fixed assets.  It distinguishes between usable reserves which represent cash funds held by the Authority and unusable reserves, which are created for accounting purposes only (an example being the negative Pensions Reserve, which balances to the Pensions Liability)

· The Cash Flow Statement - expenditure and income for the financial year, excluding all amounts owed or receivable. Further explanation is provided in the notes to the statement.

· Notes to the Statements – further details explaining, for example the purposes of reserves, changes in asset values and the basis used to calculate the Authority’s pension fund liability.

The principles behind the methodologies used to produce the Statements are described in the Accounting Policies.  The format of the Statement of Accounts is as laid down by the CIPFA Code of Practice and there is very limited scope for simplification.  The three Welsh National Parks and the relevant WAO teams liaise to try and ensure consistency between themselves in content and layout.  It was agreed that the Statements would be produced in £000’s.  The Explanatory Foreword is not audited but must be included to provide the reader with some background information and analysis of financial performance in the year.

7.5
Differences between the Statement of Accounts and Management Reports

The most significant differences between management reports prepared for Members and the Comprehensive Income and Expenditure Statement are:

· The treatment of pension costs; actual pension costs paid in the year are replaces by accounting entries based on an actuarial review of the Authority’s share of future earnings and liabilities of the Powys Pension Fund.  This has the most substantial impact on both the Authority’s apparent net costs for the year and on its net value in the Balance Sheet.  For example, the actuarial assessment of the long-term liabilities arising from the pensions payable to staff results in a net negative balance sheet of some £148,000 due to a long-term Pension liability of £5.4m. 

· Depreciation costs of Property, Plant and Equipment of some £159,000 appears in the Statement but not in management accounts, as they are not chargeable to the taxpayer.

· Support services and Departmental Directors are fully charged out to other departments for the Statement, but not in management accounts.

· Expenditure and income is analysed by an agreed set of functional areas to enable comparison with other National Park Authorities, such as Conservation of the Natural Environment and Democratic Representation and Management, which do not reflect the management structure of the Authority.

7.6
Risk Management

The Statement of Accounts is one way in which the Authority demonstrates its good financial management and the way in which it has used the taxpayer’s funds given to it.  The Audit process is designed to ensure that the public can have confidence in the quality of the Statement of Accounts and to minimize the risk that the financial position of the Authority has been misrepresented.  WAO take account of the materiality of errors when auditing the accounts (materiality being about 1% of gross expenditure or £60,000).

7.7
Conclusion

As noted above, Members will be asked to approve the Statement in September following completion of the audit.  The draft Statement will be available on the website to the general public until the final version replaces it from 26 September.

	Corporate Implications 

	a) Financial, Staffing and Improvement
	The Statement of Accounts is a public document which records the financial performance of the authority in a way which can be compared with other similar bodies across the public sector and complies with Accounting Standards.  

	b) The Public Services (Social Value) Act 2012:  Procurement of services over £172,514
	Not applicable.

	c) Equality
	An Equality Act screening form has not been completed for this report as it does not require policy or resource allocation decisions to be made by the Authority. 

	d) Human Rights
	Efficient and effective financial management will facilitate implementation of the Authority’s priority actions to promote human rights. Members of the public have the right to query any component of the accounts with the Appointed Auditor.

	e) Sustainability Appraisal
	Efficient and effective financial management will facilitate implementation of the Authority’s priority actions to promote sustainability.  

	f) Biodiversity Impact
	Efficient and effective financial management will facilitate implementation of the Authority’s priority actions to promote biodiversity.

	g) Contribution towards mitigating and adapting to the effects of climate change
	Efficient and effective financial management will facilitate implementation of the Authority’s priority actions to mitigate and adapt to the effects of climate change.

	h) National Park Management Plan Actions
	Efficient and effective financial management will facilitate implementation of the Authority’s priority actions set out in  the National Park Management Plan.

	i) Background Papers
	None



	j) Which Corporate Goal(s) does the recommendation support?
	Improved trust and confidence in the Authority




RECOMMENDATION:  That Members note the draft Statement of Accounts for 2013/14

8.0
Recommended Minimum Level of Reserves

Elaine Standen

	Report to:
	Audit and Scrutiny Committee

Date of meeting: 1 August 2014

	Report Title:
	Recommended Minimum Level of Reserves

	Report Author:
	Elaine Standen                                        

Finance Manager                                     

01874 620467

elaine.standen@beacons-npa.gov.uk  

	Purpose of Report:
	To advise members of the s.151 Officer’s proposed recommendation to the Authority that the minimum level of the General Reserve be increased

	Enclosures
	none

	Background Papers
	none

	Public Interest Test
	none

	Recommendation
	That Members note the s.151 Officer’s proposed recommendation to the Authority that the minimum level of the General Reserve be increased to £466,000.


8.1
Background

The S151 Officer is required to keep the level of Authority reserves under review and make recommendations to the Authority on an appropriate minimum level of reserves.  Recent and anticipated budget cuts are increasing the financial pressures facing the Authority and it has been a number of years since the recommended minimum level was formally reviewed.
8.2
Proposed increase to recommended level of reserves

Methodology:  To review the history of the General Reserve balance compared with the recommended level, the projected balance and the changes in financial risks facing the Authority to 2016/17 and consider whether the opportunity cost of setting funds aside is outweighed by the potential consequences of having insufficient reserves to meet unforeseen costs.  

 8.3
 History of the General Reserve Balance

The General Reserve has been declining from a high of 13.5% of gross spend in 2011/12 to 7.2% in the current year, lower than it was in 2009/10 when concerns were raised about the adequacy of reserves.  In previous years, an annual underspend has enabled the reserve to be replenished but it has been depleted to cover recent legal action and fund terminations and other staff costs.  The recommended minimum General Reserve balance has been set at approximately 7.3% of the net budget (5% of the net budget plus a provision of £100,000 to cover cash-flow issues) for many years and this limit has never been breached.  

The projected balance at the end of 2014/15 is £440,000 and, while there are no plans to withdraw funds from the General Reserve in the following two years, there is still work to do on balancing the 2015/16 and 2016/17 budgets.

Reserves as a proportion of Gross Revenue Expenditure 2010-2015
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8.4
The future of the General Reserve

The Authority’s total net budget for 15/16 is already expected to be some 13% below the 13/14 figure.  It is not unlikely that a further 5% will be cut in 15/16 and again in 16/17, taking the net budget back below 2003/4 values.  The Authority will be severely challenged by this reduction and is unlikely to be in the position to make any net contribution to the reserve for the foreseeable future unless it does so this year.  

The risk that the reserve will be needed to meet unforeseen expenses will only increase as budgets are cut, while as the Authority’s budget shrinks, the current percentage-based recommended General Reserve balance would also fall.

8.5
Potential calls on the Reserve

8.5.1 Termination Costs: 
The vast majority of the Authority’s ongoing expenditure is staff and this proportion is increasing as other budgets are cut.  This means that the spending cuts that need to allow the Authority to live within its means will be almost entirely in staffing.  The risk of failing to meet budget targets is dramatically increased by the severity of the cuts which will be required and any significant budget shortfall identified during the year is likely to require further in-year cuts to staffing spend.  It must be stressed that the calculation below is hypothetical only at this stage.

In order to reduce staffing, except through ‘natural wastage’, one-off expenditure in the form of termination payments will be required.  Termination costs can easily exceed the savings made for the first months and, in some circumstances, years after an employee has been made redundant.  

If there are no reserves available to cover the one-off cost of the termination, the Authority may be in the position of having to make additional staff redundant to provide the necessary short-term savings. 

For example, 

· the average cost of recent terminations £15,500 

· the average cost of an employee is £35,000, so year 1 saving £19,500

· example total saving required £350,000

If there is no reserve available to fund one-off costs, 18 ft posts would need to be cut, 

If the reserve can be used for termination costs, 10 ft posts would go.

Given the severity of future cuts, which could be substantially higher than £350,000, it is unlikely that this effect can be completely averted but setting aside funds will help to mitigate this effect and give the Authority more flexibility.  A conservative figure has been used for termination costs – some will be much larger for older staff with substantial service.

8.5.2 Financial Risks:  
Unforeseen costs such as equipment failure, health and safety issues, enforcement legal costs, compensation, grievances and staff sickness are likely be more difficult to find from in-year cuts and the Authority will have very limited scope to use reserves for these if funds have not already been set aside for termination costs as per above. The current recommended level of reserves would be able to meet such costs in the short term but at the expense of providing for any termination costs.

8.6
Revised calculation of minimum recommended Reserve balance.

Although at the time of writing there has been no announcement from WG on the budgets for 2015/16 and 2016/17, all the indications are that further cuts are likely, on the same scale as for the last budget round.  A hypothetical assumption has been made that, over the next two years, the Authority may to need to remove around £550k from the budget and that the majority of this will have to come from staffing reductions.  On the basis that at least 15 FTE posts might need to be cut, and that up to 5 of these could be achieved in natural wastage over the next 12-18 months, a sum of £150,000 as a minimum should be provided for possible termination costs of 10 FTE staff.  This sum would be in addition to the current minimum General Reserve balance.

The existing recommended minimum reserve balance for 2014/15 equates to £316,000.  I recommend that this be increased to £466,000 with a view to achieving this level by 31 March 2015.  Provided that there is no overspend in 2014/15, the General Reserve is projected to be £440,000 at the year end.  My advice is that the first call on any underspend in the current year, up to the value of £26,000, should be a transfer back into the General Reserve.

8.7
Recommendation

That Members note the s.151 Officer’s proposed recommendation to the Authority that the minimum level of the General Reserve be increased to 5% of the Net Revenue budget for the year plus £100,000 (currently equating to £316,000) to £466,000.  

	Corporate Implications 

	a) Financial, Staffing and Improvement
	As detailed in the report.  The recommendation to increase the General Reserve minimum balance could potentially reduce the resources available for other one-off priorities.

	b) The Public Services (Social Value) Act 2012:  Procurement of services over £172,514
	Not applicable.

	c) Equality
	Efficient and effective resource management will facilitate implementation of the Authority’s priority actions  insofar as they impact on equality.

	d) Human Rights
	Efficient and effective resource management will facilitate implementation of the Authority’s priority actions insofar as they impact on human rights.

	e) Sustainability Appraisal
	Efficient and effective resource management will facilitate implementation of the Authority’s priority actions insofar as they impact on sustainability.

	f) Biodiversity Impact 
	Efficient and effective resource management will facilitate implementation of the Authority’s priority actions insofar as they impact on biodiversity.

	g) Contribution towards mitigating and adapting to the effects of climate change
	Efficient and effective resource management will facilitate implementation of the Authority’s priority actions insofar as they impact on mitigating and adapting to the effects of climate change.

	h) National Park Management Plan Actions
	Efficient and effective resource management will facilitate implementation of the Authority’s priority actions insofar as they deliver the NPMP actions.

	i) Background Papers
	none

	j) Which Corporate Improvement Theme(s) does the recommendation support?
	Efficient and effective management of the Authority’s resources will facilitate implementation of all Improvement Themes.


RECOMMENDATION:  That Members note the s.151 Officer’s proposed recommendation to the Authority that the minimum level of the General Reserve be increased to £466,000.
9.0
Wales Audit Office - Annual Audit Outline and fees

Elaine Standen

	Report to:
	Audit and Scrutiny Committee

Date of meeting: 1 August 2014

	Report Title:
	Wales Audit Office Financial and Regulatory Audit programme and fees update

	Report Author:
	Elaine Standen                                        

Finance Manager                                     

01874 620467

elaine.standen@beacons-npa.gov.uk  

	Purpose of Report:
	To update Members on the WAO’s proposed Financial and Regulatory Audit plan for 2014/15 proposed fee increase.

	Enclosures
	Enclosure 6 - Annual Financial Audit Outline – 2013/14 Accounts

Enclosure 7 - Letter to CEO from the Auditor General for Wales relating to the 2014 Audit Fee increase

Enclosure 8 - Letter to CEO from the Auditor General for Wales relating to the fees for Performance Audit work 2014/15

	Background Papers
	None

	Public Interest Test
	none

	Recommendation
	That Members: 

note the report and the enclosures


9.1
Background

Each year, Wales Audit undertake a programme of work made up of 2 elements: 

· To enable the Appointed Auditor to issue an opinion on whether the Authority’s statement of Account provides a true and fair view of the financial position of the authority, and

· To enable WAO to report on whether the Authority is making efficient and effective use of its resources.  The timetable for this work is set out below

	Planned output 
	Work undertaken 
	Report finalised 

	Annual Financial Audit Outline for 2014 
	February – April 2014 
	May 2014 

	Financial accounts work: 
• Audit of Financial Statements Report 

• Opinion on Financial Statements 

• Financial Accounts Memorandum (if applicable) 

• Whole of Government Accounts 


	July 2014 
	August 2014 

	Use of Resources Work 
	February - July 2014 
	August 2014 

	Annual Audit Letter 2014 
	February – August 2014 
	October 2014 


Under the Public Audit (Wales) Act 2013, responsibility for setting audit fees was transferred from the Auditor General for Wales to the Wales Audit Office, which was re-constituted as a statutory board on 1 April 2014.  The re-structuring of the management and oversight of the Wales Audit Office by the Welsh Government has delayed the process of reviewing and setting fees.  As a result of the review, WAO have increased the amount charged for National Park Authority financial audit work and reduce the cost of the performance audit.  Although the bulk of the financial audit work on the Authority’s 2013/14 Statement of Accounts takes place in 2014/15, the financial audit fee increase will be applied retrospectively to last financial year.

9.2
External Audit fees for 2014

Overall, the base level of fees has increased some 35% from £38,030 to £51,300 between 2013 and 2014.  The amount actually paid by the Authority has been offset by part of a Wales Programme for Improvement grant received by WAO of £7,500 (£5,400 last year) and a one-off redistribution of WAO reserves of an estimated £4,900.  The total payable for the 13/14 financial audit and the 14/15 performance audit will be £38,900, an increase of 19% on 2012/13.  There is no guarantee that any grant will be available to offset fees in future years and at present there is no information on the possible cost of the 2014/15 financial audit work.

9.3
Budget Implications

The current budget for external audit fees for 2014/15 and 2015/16 is £33,000 per annum.  Assuming that there is no change in the cost of performance audit work net of the Improvement Grant and a cash standstill in the financial audit fee the Authority needs to provide a minimum of £44,000 in the current financial year and next year.

9.4
Financial and Audit Risks

WAO must perform its work in compliance with the relevant Accounts and Audit regulations and International Audit Standards and must respond to any unanticipated risks or issues identified during the audit.  If further work is necessary, fees may increase accordingly.  The Authority will need to reallocate resources of at least an additional £11,000 per annum to fund the fees, which will impact on other areas of work.  

	Corporate Implications 

	a) Financial, Staffing and Improvement
	Effective external audit, provides assurance to the Authority and its external stakeholders that financial governance is sound and provides value for money.  The increased cost of external audit will require a reallocation of resources from delivery of the Authority’s objectives.   

	b) The Public Services (Social Value) Act 2012:  Procurement of services over £172,514
	Not applicable.

	c) Equality
	WAO audit work may include equality aspects where appropriate.  An Equality Act screening form has not been completed for this report. 

	d) Human Rights
	WAO audit work may include human rights aspects where appropriate

	e) Sustainability Appraisal
	WAO audit work may include sustainability aspects where appropriate 

	f) Biodiversity Impact
	Efficient and effective management of the Authority and its resources will facilitate implementation of its priority actions to promote biodiversity.

	g) Contribution towards mitigating and adapting to the effects of climate change
	Efficient and effective management of the Authority and its resources will facilitate implementation of its priority actions to mitigate and adapt to climate change.

	h) National Park Management Plan Actions
	Efficient and effective management of the Authority and its resources will facilitate implementation of its priority actions under the National Park Management Plan.

	i) Background Papers
	None

	j) Which Corporate Improvement Theme(s) does the recommendation support?
	Efficient and effective management of the Authority’s resources will facilitate implementation of all Improvement Themes.


RECOMMENDATION:  That Members note the report and enclosures.

10.0
Wales Audit Office Project brief on excellent planning services audit

John Cook
The Authority has been advised that the Wales Audit will be carrying out an audit on the following:

Local Government Improvement Study:  Delivering with less – National Park Authorities providing efficient planning services aimed at high performance, even in the face of increasing budget constraints?

Members’ attention is drawn to the project brief at Enclosure 9a (English) and Enclosure 9b (Welsh) which outlines the scope of the audit to be carried out from September to December 2 (exact dates still to be discussed).  The audit will comprise a desktop analysis of performance data as well as fieldwork.

The Wales Audit Office has indicated that a report will be issued to each of the three Welsh National Park Authorities on its planning service but that they will also consider issuing a national report that brings together the key findings from each of the individual reports.

11.0
ICO investigation - decision notice
Vickie Page
	Report to:
	Audit and Scrutiny Committee

Date of meeting:  1st August 2014



	Report Title:
	Freedom of Information Act 2000 – Information Commissioner’s Office Decision Notice (complaint not upheld)



	Report Author:
	Vickie Page



	Purpose of Report:
	Members to note the Decision Notice



	Enclosures
	Enclosure 10: Information Commissioner’s Office redacted Decision Notice



	Background Papers
	None

	Public Interest Test
	N/A

	Recommendation
	Members to note the attached Decision Notice




11.1
Introduction 

The Freedom of Information Act 2000 (“the Act”) allows any person to request recorded information held by, or on behalf of the Authority. Information will be provided if it is held, unless one or more of the exemptions listed in the Act applies. Exempt information therefore does not have to be provided in response to a request for information. 

The Authority aims to publish as much information as it can, both proactively and in response to requests under the Act, however exemptions will be applied where appropriate to ensure that information which is not suitable for publication is protected. 

Once a request for information has been received and responded to substantively by the Authority, if the requestor is unhappy with the Authority’s response, the requestor has the right to request an internal review under s50 of the Act. An internal review will subsequently be conducted by the Authority to establish whether or not the request was handled appropriately, and in line with the Act. 

A requestor, who is dissatisfied with the outcome of an internal review, is then entitled to complain to the Information Commissioner’s Office about the way in which the Authority has handled the request for information. 

The Information Commissioner’s Office will then open a case file and investigate the complaint, in line with the Act.  Once the investigation has been concluded and the Authority has made its final submission, one of the following outcomes will be reached by the Information Commissioner’s Office: 

· the complaint was ineligible; 

· the complaint was made too early (where no internal review has been conducted); 

· the complaint was not progressed (where the complaint was raised after an undue length of time, or the requestor no longer wishes to pursue their complaint); 

· the complaint has been informally resolved (without the need of a formal decision notice being issued); 

· or a formal decision notice is served.  

To reach these outcomes the Information Commissioner’s Office will investigate the complaint and make a final decision in relation to the application under the Act. The Information Commissioner’s Office will consider case law, legislative requirements, developing precedent, together with any other relevant guidance to reach its decision. 

If the Information Commissioner’s Office decides that the Authority has met its obligations under the legislation, then the complaint will be classed as ‘not upheld’. If the Authority has failed to comply with the legislation then the complaint will be classed as ‘upheld’, and where relevant will inform the Authority of steps that need to be taken. The Information Commissioner’s Office cannot withdraw or amend a decision after it has been issued, and if a complaint is classed as ‘upheld’ and there are relevant steps to be taken by the Authority, the Authority must comply with these steps within 35 days of the decision notice being issued otherwise the Information Commissioner can ask the court to look into the case. A court may then deal with the Authority as if it has committed contempt of court. 

The Authority or the requestor does have the right to appeal against the Information Commissioner’s decision, and can do so to the First Tier Tribunal (Information Rights) within 28 days of the decision notice being signed by the Information Commissioner. 
11.2
Proposals

The Information Commissioner’s Office Decision Notice relating to case reference FS50517103 is shown at Enclosure 10. The complaint has been considered by the Information Commissioner’s Office and the attached decision notice sets out the reasons for the decision. You will note, the Authority has complied with its obligations under the Act and therefore the Information Commissioner does not require the Authority to take any further steps. However, the Authority acknowledges that, in this case, an internal review was not automatically carried out. Nevertheless, the Authority now has more stringent procedures in place to ensure any dissatisfaction expressed by a requestor, is treated as an internal review. 

11.3
Financial or Staffing Implications

No implications. 

11.4  
Privacy, Equality and Sustainability Implications

No implications.

11.5
Conclusion

In conclusion, Members are asked to note the Decision Notice and the Information Commissioner’s Office intention to publish the report at Enclosure 10 on its website. 

	Corporate Implications 

	a) Financial, Staffing and Improvement
	No implications. 



	b) Equality
	No implications.



	c) Human Rights
	There are no direct human rights implications in relation to this decision.



	d) Sustainability Appraisal
	There are no sustainability implications in relation to this decision. 



	e) Biodiversity Impact
	There are no biodiversity implications.



	f) Contribution towards mitigating and adapting to the effects of climate change
	There are no climate change implications.

	g) Background Papers
	None.

	h) Which Corporate Goal(s) does the recommendation support?
	An efficient and effective system for responding to all requests for information supports the delivery of all the Authority’s Corporate Goals




RECOMMENDATION:  Members to note the Decision Notice at Enclosure 10.  

SCRUTINY

12.0
Scrutiny Evaluation report
Julia Gruffydd

	Report to:
	 Audit and Scrutiny – 1 August 2014



	Report Title:
	Scrutiny Evaluation Report

	Report Author:
	Julia Gruffydd (Democratic Services Manager)

Tel:  01874 620400

julia.gruffydd@beacons-npa.gov.uk 



	Purpose of Report:
	For Members to consider an evaluation of the scrutiny process as it has evolved over the last three years and make recommendations to the Authority on how it should use scrutiny in future.

	Enclosures
	Enclosure 11:  Scrutiny Evaluation Report

	Background Papers
	All scrutiny review final reports – available on the website:  http://www.beacons-npa.gov.uk/the-authority/who-we-are/scrutiny/scrutiny/ 

	Public Interest Test
	Not applicable

	Recommendation
	That the Audit and Scrutiny Committee considers and makes the following recommendations to the National Park Authority on 26 September 2014:

a) That the scrutiny policy and flow chart be updated to reflect changes agreed by the Authority since its inception;

b) That the public continue to be involved as an important part of our scrutiny process both through the public vote as part of our topic selection process and as part of subsequent scrutiny panels.


c) That the Authority continues to carry out one scrutiny review per annum on an improvement objective from the previous year as a tool for providing additional and in depth evidence for the Authority, the public and the Wales Audit Office – to commence in September each year (backward looking) and to include the public vote and involvement as at present;

d) That the Authority considers a process whereby a scrutiny review is carried out from April – September each year on an area of work taken from across the full range of the Authority’s activities. The review should have the potential to inform future actions and identify any future opportunities for the  Authority in delivering its purposes and duty (forward looking) and to include the public vote and involvement as at present.  An example of how this might be selected is given at Figure 1 in the Scrutiny Evaluation Report. 




12.1  
Introduction 

The Authority’s scrutiny process has been in place for three years now and has carried out a range of in depth reviews of the Authority’s improvement objectives.  It has been an open, inclusive process which has increasingly relied upon, and benefited from, the involvement of the public both in sitting on scrutiny panels and providing valuable evidence.  The background to the initial Welsh Government funded project and the subsequent scrutiny model adopted by the Authority is given in the report at Enclosure 1.

The scrutiny work has attracted a positive response from the Wales Audit Office but also the interest of the Williams Commission, who requested an additional report on our scrutiny model, although sadly the Authority was not referred to in the context of scrutiny in their final report.

It is considered good governance to review and evaluate the scrutiny process to assess the value of the reviews and whether the process meets the changing needs of the Authority.  

12.2
Proposals

The report details how the scrutiny process has developed and matured over the three years and lists the main outcomes from scrutiny reviews which have led to service improvement, better communication and changes in working practice. 

As well as these improvements, there have been positive outcomes from the process in relation to reputation with our local communities.  The quotations from two of the participants in reviews in Paragraph 6.2 of the report are representative of other anecdotal evidence which shows that there has been a shift of thinking about the Authority, particularly by town and community councillors, who have welcomed the opportunity to work with members and officers to look honestly at performance based on evidence and to make recommendations on future work.  Having raised expectations it is important that any future model should retain this involvement by the public.  Given the limited capacity of members to take on additional work, the role of external panel members is considered essential in order to sustain the process.

In terms of evaluating what scrutiny should deliver in future, members and the Corporate Management Team have considered whether the current model could be retained for one study per annum but use the other one to review a topic taken from the wider range of the Authority’s activities, which could inform future actions and identify any future opportunities for the Authority in delivering its purposes and duty.  This could also include an element of assessing whether the Authority has the necessary skills and resources in place to do this, and the resilience to withstand change.

12.3
Implications

The current model of scrutiny is working well but it is worth looking critically at how scrutiny can be used as a tool to help the Authority address potential financial and political changes.    To date the process has been ‘inward looking’ in that it has assessed the Authority’s performance.  Moving forward members might consider that there needs to be more recognition of external drivers and different ways of working.

12.4
Risk

All processes need to be evaluated from time to time in order to assess whether they are still fit for purpose taking into account any changes within the organization or external challenges.  Not to do this carries the risk of resourcing a process that does not deliver what the organization needs.

12.5
Conclusion

The Scrutiny Evaluation report concludes with some recommendations, which have arisen out of comments received from the Scrutiny Working Group and the Chairman of Audit and Scrutiny Committee. The Committee is asked to consider these with a view to presenting recommendations to the Authority on 26 September.

	Corporate Implications 

	a) Financial, Staffing and Improvement
	Member and officer capacity is limited for scrutiny and has been enabled by a significant input from the public.  This has resulted in improvements to services, communication and ways of working

	b) The Public Services (Social Value) Act 2012:  Procurement of services over £172,514
	Not applicable

	c) Equality
	No adverse effects.  An equality impact assessment has been carried out.

	d) Human Rights
	No adverse effects

	e) Sustainability Appraisal
	All scrutiny reviews tend to include assessment of sustainability of resources and impact of services

	f) Biodiversity Impact
	Depends on the scrutiny topic but potentially benefits biodiversity

	g) Contribution towards mitigating and adapting to the effects of climate change
	Depends on the scrutiny topic but mitigation of effect of climate change would be considered.

	h) Background Papers
	Scrutiny Review Final Reports



	i) Which National Park Management theme does the recommendation support? 
	Scrutiny reviews have been carried out on a range of themes

Theme 1: Managing Park Landscapes to maximise conservation and public benefits

Theme 2: Conserving and enhancing biodiversity

Theme 3: Providing everyone with opportunities for outdoor access and recreation

Theme 4: Raising awareness and understanding of the Park

Theme 5: Building and maintaining sustainable communities, towns and villages

Theme 6: Sustainable Economic Development




RECOMMENDATION:  That the Audit and Scrutiny Committee considers and makes the following recommendations to the National Park Authority on 26 September 2014:

a) That the scrutiny policy and flow chart be updated to reflect changes agreed by the Authority since its inception;

b) That the public continue to be involved as an important part of our scrutiny process both through the public vote as part of our topic selection process and as part of subsequent scrutiny panels.


c) That the Authority continues to carry out one scrutiny review per annum on an improvement objective from the previous year as a tool for providing additional and in depth evidence for the Authority, the public and the Wales Audit Office – to commence in September each year (backward looking) and to include the public vote and involvement as at present.  

d) That the Authority considers a process whereby a scrutiny review is carried out from April – September each year on an area of work taken from across the full range of the Authority’s activities. The review should have the potential to inform future actions and identify any future opportunities for the  Authority in delivering its purposes and duty (forward looking) and to include the public vote and involvement as at present.  An example of how this might be selected is given at Figure 1 in the Scrutiny Evaluation Report. 

PERFORMANCE AND RISK

13.0
Performance Exceptions
Paul Funnell
	Report to:
	Audit and Scrutiny

Date of meeting: 1 August 2014

	Report Title:
	Performance exceptions

	Report Author:
	Paul Funnell

IT Manager

01874 620459

paul.funnell@beacons-npa.gov.uk



	Purpose of Report:
	To update members on performance exceptions for the period 

	Enclosures
	None

	Background Papers
	None

	Public Interest Test
	n/a

	Recommendations
	That members note the report


13.1  
Performance exceptions 

This is the end of quarter one report for 2014/15.  There was a meeting of Corporate Management Team on Friday 11 July to review the sign off of yearend performance indicators for 2013/14 and the definitions for 2014/15.  This is a failsafe process introduced to overcome errors in reporting from previous years.  A summary of the actions and changes from this meeting will be put before Corporate Management Team and salient points will be put as an information item to Audit and Scrutiny Committee prior to the drafting of the Improvement Plan part 2 in the autumn.
13.2
Countryside and Land Management Directorate

Information and Interpretation

The absence of staff resources (Information Officer) means that a guided walks programme is not being delivered and data from other events and walks is not being reported.

No other performance exceptions to report for Countryside and Land Management Directorate.  Nil reports from: Sustainable Tourism, Conservation Manager, Rights of Way, Access, Ecology, and Sustainable Communities.
13.3
CEO Corporate Services Directorate

HR

1. Sickness Q1 – 3.12% lost per FTE (Target 3%) – One long term sickness case and a couple of extended sick leave cases receiving medical treatment
2. Turnover 5.33% (Target 2.5%) 7 staff left in Q1 – 2 Voluntary redundancies and 5 resignations

The turnover measure is a statutory indicator and consequently the target is set by Welsh Government.

Democratic Services (Member Development)
	 
	Q1

	 
	Target
	Actual

	Training days held
	30
	12.3

	Training days per NPA Member
	1.5
	0.51

	Attendance (%)
	75%
	51%


Reasons for reduced performance:  We had scheduled two development days for the quarter.  The first had to be deferred as we had intended to use this to brief members on the new committee management system but due to a delay in the officer training for this system, we were not sufficiently briefed to deliver the session to members.  This will be rescheduled as soon as we are able.

The second, on 19 May, comprised several different modules and members picked and chose what they needed.  The attendance figure is an average of the modules delivered. Given that some modules were a repeat of some previously delivered, the attendance level is not considered to be a cause for concern.

No other performance exceptions to report for CEO Corporate Services.

Nil reports received from Finance, Information Technology and PR and Communications

13.4
Planning Directorate

Nil reports from Enforcement, Development Management, and Strategy Policy and Heritage

RECOMMENDATION:  That members note the report.
14.0
Risk Register Review

Paul Funnell
The risk register was discussed at the Corporate Management Team meeting on 26 June.  There were no recommendations to change scores, amend or create risks.  The register as at July 2014 is attached at Enclosure 12 for information.  There was a full review of the register at the meeting on 23 July 2014 which was too late to make the deadline for reports for this committee.  Consequently a tabled report and updated register will be presented at the meeting
15.0
Complaints, Compliments and Freedom of Information
Vickie Page


Members are asked to consider the following reports:

· Enclosure 13 - Summary of Complaints

· Enclosure 14 - Complaints for 1st April 2014 – 31st March 2015
· Enclosure 15 - Summary of Freedom of Information Requests - 1st April 2014 – 31st March 2015
· Enclosure 16 – Freedom of Information for - 1st April 2014 – 31st March 2015
· Enclosure 17- Compliments
16.0
OTHER BUSINESS

Such other business as is, in the opinion of the Chairman, of sufficient urgency to warrant consideration.

SCHEDULE OF CORRESPONDENCE

1.
To receive apologies for absence

2.
Such other correspondence as, in the opinion of the Chairman, is of such urgency as to warrant consideration.
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CARRY FWD REQUESTS

		CARRY - FORWARDS REQUESTED FROM GEN RESERVE - CMT    /05/2014

		BUDGET		CODE		£		APPROVED

		BUDGET HEAD				RESPONSIBLE MANAGER		UNSPENT BUDGET AT OUTTURN		AMOUNT REQUESTED		AMOUNT APPROVED		SUMMARY OF PROPOSAL -SEE REPORT ATTACHED

								£		£

		1205				Tracy Netttleton		2,932		2,300		0		To fund cultural heritage baseline study of Gunpowder Works - collaborative project with  Cadw and CPAT

														..\..\..\14-15\BUDGETS 2014-15\CARRY-FWDS\Arch Budget c-fwd request.docx

		2101				Richard Mears		36,507		1,000		1,000		To fund honourarium approved by NPA May 2014

														..\..\..\14-15\BUDGETS 2014-15\CARRY-FWDS\Legal honourarium cfwd.docx

		2101				Richard Mears		36,507		14,060		14,060		LWH underspend which will be required in 2014/15

														K:\Documents\CEO Corporate Services\Finance\14-15\BUDGETS 2014-15\CARRY-FWDS\Legal LWH carry fwd.docx

		2101				Richard Mears		36,507		9,310		7,310		Unspent budget for legal services for Planning required in 2014/15 for potential debt order and subsequent charging order in relation to Car Park direct action matter  (? Confidential)

														..\..\..\14-15\BUDGETS 2014-15\CARRY-FWDS\LEgal planning carry-forward.docx

		1300				Clare Parsons		1,832		0		0		Carry-forward of commitment funded by conservation fund re Arcadia Wood - spend of 492.5, no net impact on gen reserve

		capital spend funded from revenue				Wayne Lewis		n/a		11,750		11,750		planned use of revenue underspend to be carried forward and used to finance purchase of Mountain Centre Play Equipment capital purchase from Revenue in 2014/15 - Approved by CMT  in March.  NB remainder of funding is from year1 of ongoing saving on webcasting £8000 per annum.  Rest of savings will go into general reserve

														see related paper on all tourism balances - other items referred to in report but not listed below are all use of earmarked reserves

		1139				Richard Tyler		12,691						..\..\..\14-15\BUDGETS 2014-15\CARRY-FWDS\Tourism carry forward requests.docx

														..\..\..\14-15\BUDGETS 2014-15\CARRY-FWDS\Tourism end of year allocation options.docx

						other budget heads recharged to 1139 for staff time on project		6,002						Net 'surplus' on collabor8 extension generated by inclusion of 12/13 costs in the claim but allocatio of all the income in 13/14.  Overall underspend generated £18690 after translation.   NB RT requested 19600.

										10,000		10,000		Contribution to Branding Resources website development

										8,690		2,690		To be split between VMP (?) and branding projects

		1133				Richard Tyler		1,211		8,990		0		If RT proposal for VT continuation is approved, additional funding from general reserve will be required re difference between figure used by RT (20825) and 13040 as per approved estimate for net revenue funding of VT.  Also request for revenue underspend of 1210 to be carried fwd.

		4200				Andrea Mansfield		-13,033		1,650		0		Outstanding Legionella works at Mountain Centre delayed due to contractor illness.

		3102				Ryan Greaney		6,922		6,490		6,490		LDP printing costs held over until 2014/15

														..\..\..\14-15\BUDGETS 2014-15\CARRY-FWDS\LDP carry forward - printing.docx

		1304				Helen Roderick		11,351		11,820		11,350		TGV Hydro study delivery delayed until 2014/15

														K:\Documents\CEO Corporate Services\Finance\14-15\BUDGETS 2014-15\CARRY-FWDS\TGV Hydro study.docx

		4400				Sunita Welch		9,737		1,285		1,290		To cover unfunded maternity pay and pension cost re maternity leave in 2014/15

						TOTAL REQUESTED				87,345		65,940



Elaine Standen:
overspend includes net cost of telescope and observatory transferred from funding officer code

elaine:
ALREADY AGREED, ADJUSTMENT ALREADY SET UP

..\..\..\14-15\BUDGETS 2014-15\CARRY-FWDS\Tourism carry forward requests.docx

..\..\..\14-15\BUDGETS 2014-15\CARRY-FWDS\LDP carry forward - printing.docx

..\..\..\14-15\BUDGETS 2014-15\CARRY-FWDS\LEgal planning carry-forward.docx

K:\Documents\CEO Corporate Services\Finance\14-15\BUDGETS 2014-15\CARRY-FWDS\Legal LWH carry fwd.docx

K:\Documents\CEO Corporate Services\Finance\14-15\BUDGETS 2014-15\CARRY-FWDS\TGV Hydro study.docx

..\..\..\14-15\BUDGETS 2014-15\CARRY-FWDS\Tourism end of year allocation options.docx

..\..\..\14-15\BUDGETS 2014-15\CARRY-FWDS\Legal honourarium cfwd.docx

..\..\..\14-15\BUDGETS 2014-15\CARRY-FWDS\Arch Budget c-fwd request.docx



SUMMARY

				SUMMARY: DRAFT ORIGINAL ESTIMATE 2014 /15 TO 2016/17

				SERVICES		NON-PAY BASE BUDGET 2014/15						BASE SALARY BUDGET 2014/15						ADJUSTMENTS TO BASE						ESTIMATE 2014/15								PROJECTION 2015/16								PROJECTION 2016/17

										NET						NET						NET						NET								NET								NET

						Spend		Income				Spend		Income				Spend		Income				Spend		Income						Spend		Income				year-on		Spend		Income				CODE

						£		£		£		£		£		£		£		£		£		£		£		£				£		£		£		year cuts		£		£		£

				PLANNING

		3000		Director of Planning		640		0		640		73,040		0		73,040		0		0		0		73,680		0		73,680				74,420		0		74,420		740		75,160		0		75,160		3000

		1225		Archaeology		0		0		0		0		0		0		11,000		0		11,000		11,000		0		11,000				11,000		0		11,000		0		11,000		0		11,000		1225

		3100		Strategy and Policy Team		3,860		0		3,860		192,960		0		192,960		-3,037		0		-3,037		193,783		0		193,783				197,690		0		197,690		3,907		201,030		0		201,030		3100

		3102		LDP		19,620		-1,270		18,350		0		0		0		3,310		0		3,310		22,930		-1,270		21,660				16,440		-1,270		15,170		-6,490		16,440		-1,270		15,170		3102

		3121		Minerals		2,100		0		2,100		0		0		0		0		0		0		2,100		0		2,100				2,100		0		2,100		0		2,100		0		2,100		3121

		1205		Building Conservation		40,890		0		40,890		68,010		0		68,010		-232		0		-232		108,668		0		108,668				105,500		0		105,500		-3,168		107,070		0		107,070		1205

		3201		Enforcement		30,120		0		30,120		124,920		0		124,920		-10,733		0		-10,733		144,307		0		144,307				147,790		0		147,790		3,483		149,050		0		149,050		3201

		3203		Tree Consultancy		16,000		0		16,000		0		0		0		0		0		0		16,000		0		16,000				16,000		0		16,000		0		16,000		0		16,000		3203

		3200		Development Control		95,360		-149,000		-53,640		362,910		0		362,910		-125,498		0		-125,498		332,772		-149,000		183,772				339,010		-149,000		190,010		6,238		344,460		-149,000		195,460		3200

		3202		Planning Admin & Support		20,370		-8,000		12,370		134,570		0		134,570		-3,000		0		-3,000		151,940		-8,000		143,940				152,910		-8,000		144,910		970		154,270		-8,000		146,270		3202

				Planning Staff reductions (now incorporated into detail)

				TOTAL PLANNING AND DEVELOPMENT CONTROL		228,960		-158,270		70,690		956,410		0		956,410		-128,190		0		-128,190		1,057,180		-158,270		898,910				1,062,860		-158,270		904,590		5,680		1,076,580		-158,270		918,310

																																						-0.6

				COUNTRYSIDE & LAND MANAGEMENT

		1000		Director of Countryside and Land Management		5,380		0		5,380		85,310		0		85,310		16,480		0		16,480		107,170		0		107,170				107,480		0		107,480		310		108,740		0		108,740		1000

		1050		External Funding Officer		0		0		0		0		0		0		23,240		0		23,240		23,240		0		23,240				0		0		0		-23,240		0		0		0		1050

		1051		Rural Practice Surveyor		6,420		0		6,420		37,820		0		37,820		-44,240		0		-44,240		0		0		0				0		0		0		0		0		0		0		1051

				LAND MANAGEMENT, ACCESS AND CONSERVATION																																		0

		1200		Conservation Manager		1,000		0		1,000		51,940		0		51,940		270		0		270		53,210		0		53,210				54,830		0		54,830		1,620		56,240		0		56,240		1200

		1100		Wardens Staffing, Vehicles and other running costs		96,880		0		96,880		374,390		0		374,390		0		0		0		471,270		0		471,270				470,750		0		470,750		-520		474,550		0		474,550		1100

		1101		Wardens' Depot		43,490		0		43,490		690		0		690		0		0		0		44,180		0		44,180				43,700		0		43,700		-480		43,700		0		43,700		1101

		1102		Wardens Projects and Works		48,080		-52,820		-4,740		0		0		0		41,365		-32,000		9,365		89,445		-84,820		4,625				48,080		-52,820		-4,740		-9,365		48,080		-52,820		-4,740		1102

		1109		Access Projects Officer		26,290		-5,700		20,590		64,520		0		64,520		37,228		-45,588		-8,360		128,038		-51,288		76,750				86,160		-8,700		77,460		710		86,820		-8,700		78,120		1109

		1110		Public Rights of Way		10,650		-3,000		7,650		65,950		0		65,950		-3,180		0		-3,180		73,420		-3,000		70,420				74,800		-3,000		71,800		1,380		75,480		-3,000		72,480		1110

		1220		Ecology/Biodiversity		21,220		-5,000		16,220		113,210		0		113,210		-100		-10,280		-10,380		134,330		-15,280		119,050				123,900		0		123,900		4,850		112,590		0		112,590		1220

				SUSTAINABLE TOURISM AND COMMUNITIES

		1120		Sustainable Tourism		14,520		0		14,520		41,210		0		41,210		-4,340		0		-4,340		51,390		0		51,390				50,010		0		50,010		-1,380		49,710		0		49,710		1120

		1122		Tourism Officer		860		0		860		33,960		0		33,960		0		0		0		34,820		0		34,820				35,170		0		35,170		350		35,510		0		35,510		1122

		1105		Geopark Development Officer		25,370		0		25,370		33,960		0		33,960		-6,630		0		-6,630		52,700		0		52,700				46,450		0		46,450		-6,250		46,410		0		46,410		1105

		1127		Beacons Bus Project		74,310		-38,290		36,020		0		0		0		-20,174		0		-20,174		15,846		0		15,846				0		0		0		-15,846		0		0		0		1127

		1130		Welcome Guide		31,050		-16,000		15,050		0		0		0		-15,050		0		-15,050		16,000		-16,000		0				0		0		0		0		0		0		0		1130

		1131		Tourism Publications		3,000		-3,000		0		0		0		0		0		0		0		3,000		-3,000		0				0		0		0		0		0		0		0		1131

		1132		Sustainable Tourism Projects		9,000		0		9,000		0		0		0		6,870		0		6,870		15,870		0		15,870				3,000		0		3,000		-12,870		3,000		0		3,000		1132

		1133		Visitor Transport Initiative		3,500		-13,030		-9,530		27,380		0		27,380		0		0		0		30,880		-13,030		17,850				10,000		0		10,000		-7,850		10,000		0		10,000		1133

		1135		Rural Alliances Lead Partner Account		151,600		-160,860		-9,260		9,260		0		9,260		9,890		-9,890		0		170,750		-170,750		0				3,120		-3,120		0		0		0		0		0		1135

		1136		Offa's Country																				8,487		-8,487		0				0		0		0		0		0		0		0		1136

		1137		Rural Alliances BBNPA Projects		188,390		-235,980		-47,590		49,170		0		49,170		32,260		-33,840		-1,580		269,820		-269,820		0				13,690		-13,690		0		0		0		0		0		1137

		1138		Destination Management		36,000		-36,000		0		0		0		0		0		0		0		36,000		-36,000		0				0		0		0		0		0		0		0		1138

		1300		Local Community		11,430		0		11,430		69,790		0		69,790		-12,200		0		-12,200		69,020		0		69,020				69,630		0		69,630		610		70,270		0		70,270		1300

		1304		SDF Admin		4,280		0		4,280		31,860		0		31,860		9,000		0		9,000		45,140		0		45,140				34,120		0		34,120		-11,020		34,440		0		34,440		1304

		1305		SDF Sustainability Challenge Fund		200,000		0		200,000		0		0		0		-25,000		0		-25,000		175,000		0		175,000				175,000		0		175,000		0		175,000		0		175,000		1305

		1306		Sustainable Communities Officer		260		0		260		15,280		0		15,280		0		0		0		15,540		0		15,540				15,700		0		15,700		160		15,860		0		15,860		1306

		1308		Crossing Park Boundaries		4,000		0		4,000		0		0		0		0		0		0		4,000		0		4,000				4,000		0		4,000		0		4,000		0		4,000		1308

		1309		Volunteer Co-ordinator		1,080		0		1,080		11,350		0		11,350		0		0		0		12,430		0		12,430				12,550		0		12,550		120		12,670		0		12,670		1309

		1310		Social Inclusion Work																				10,000		-10,000		0				0		0		0		0		0		0		0		1310

		1312		Rural Skills Development project - new HLF partnership project		0		0		0		0		0		0		186,580		-186,580		0		186,580		-186,580		0				247,950		-247,950		0		0		299,100		-299,100		0		1312

																																														0

				VISITOR SERVICES

		4000		Commercial Manager		2,600		0		2,600		40,010		0		40,010		3,060		0		3,060		45,670		0		45,670				43,920		0		43,920		-1,750		44,320		0		44,320		4000

		4103		Information Stock and Retail		4,330		-5,800		-1,470		46,430		0		46,430		-1,000		1,000		0		49,760		-4,800		44,960				50,620		-4,800		45,820		860		51,100		-4,800		46,300		4103

		4104		Abergavenny Information Centre		37,120		-71,600		-34,480		46,560		0		46,560		-72,450		68,550		-3,900		11,230		-11,230		0				0		0		0		0		0		0		0		4104

		4105		Llandovery Information Centre		16,970		-27,090		-10,120		20,410		0		20,410		-2,700		0		-2,700		34,680		-27,090		7,590				36,880		-27,090		9,790		2,200		37,080		-27,090		9,990		4105

		4106		Waterfalls Information Centre		17,600		-18,160		-560		23,690		0		23,690		-1,720		0		-1,720		39,570		-18,160		21,410				38,090		-18,160		19,930		-1,480		52,480		-36,320		16,160		4106

		4107		Online Shop		2,530		-4,080		-1,550		0		0		0		0		0		0		2,530		-4,080		-1,550				2,530		-4,080		-1,550		0		2,530		-4,080		-1,550		4107

		4108		Waterfalls  Area Car Parks		13,990		-51,450		-37,460		26,810		0		26,810		-1,750		-1,000		-2,750		39,050		-52,450		-13,400				40,880		-52,450		-11,570		1,830		36,140		-52,450		-16,310		4108

		4200		National Park Visitor Centre		93,140		-145,360		-52,220		108,420		0		108,420		7,510		-4,550		2,960		209,070		-149,910		59,160				212,140		-148,360		63,780		4,620		213,870		-148,360		65,510		4200

		4201		National Park Visitor Centre Tearoom		103,520		-287,550		-184,030		153,480		0		153,480		-5,900		-2,450		-8,350		251,100		-290,000		-38,900				251,120		-290,000		-38,880		20		252,660		-290,000		-37,340		4201

		4202		Food Festivals		9,730		-9,730		0		0		0		0		0		0		0		9,730		-9,730		0				9,730		-9,730		0		0		9,730		-9,730		0		4202

		4210		Craig-y-nos Country Park		42,970		-48,160		-5,190		29,890		0		29,890		-10,728		6,758		-3,970		62,132		-41,402		20,730				72,250		-48,160		24,090		3,360		72,560		-48,160		24,400		4210

																																						0								0

				EDUCATION AND INTERPRETATION																																		0

		4400		Education Services		14,620		-31,000		-16,380		169,320		0		169,320		-5,510		-3,000		-8,510		178,430		-34,000		144,430				179,080		-34,000		145,080		650		180,770		-34,000		146,770		4400

		4401		Information and Interpretation		24,640		-2,800		21,840		63,700		0		63,700		-15,160		2,600		-12,560		73,180		-200		72,980				73,340		-200		73,140		160		73,970		-200		73,770		4401

		4402		Information Publications		2,000		-2,000		0		0		0		0		0		0		0		2,000		-2,000		0				2,000		-2,000		0		0		2,000		-2,000		0		4402

		4403		Interpretation - Europe-funded		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0		0		0		0		0		4403

																																						0

				Countryside and Land Management Staff Reductions and other savings														-2,400		0		-2,400		0		0		0				-60,800		0		-60,800		-60,800		-60,800		0		-60,800

				TOTAL COUNTRYSIDE & LAND MANAGEMENT		1,403,820		-1,274,460		129,360		1,845,770		0		1,845,770		123,521		-250,270		-126,749		3,355,708		-1,513,107		1,842,601				2,681,870		-968,310		1,713,560		-129,041		2,730,580		-1,020,810		1,709,770

																																						7

				CHIEF EXECUTIVE'S OFFICE

		2100		Human Resources		21,390		0		21,390		78,880		0		78,880		-4,500		0		-4,500		95,770		0		95,770				96,570		0		96,570		800		97,400		0		97,400		2100

		2101		Legal		84,150		0		84,150		51,300		0		51,300		110,770		-3,500		107,270		246,220		-3,500		242,720				114,610		0		114,610		-128,110		115,920		0		115,920		2101

		2102		Finance		33,990		0		33,990		107,340		0		107,340		1,080		-800		280		142,410		-800		141,610				141,370		-800		140,570		-1,040		142,910		-800		142,110		2102

		2103		Office Services		39,990		-1,250		38,740		48,120		0		48,120		-2,110		450		-1,660		86,000		-800		85,200				82,920		-750		82,170		-3,030		83,410		-700		82,710		2103

		2104		Pool Cars		23,020		-23,020		0		0		0		0		10,170		-10,170		0		33,190		-33,190		0				33,190		-33,190		0		0		33,190		-33,190		0		2104

		2110		Training		32,500		0		32,500		0		0		0		-10,000		0		-10,000		22,500		0		22,500				22,500		0		22,500		0		22,500		0		22,500		2110

		2200		Information Technology		125,740		0		125,740		143,420		0		143,420		-47,360		-1,000		-48,360		221,800		-1,000		220,800				227,610		-1,000		226,610		5,810		229,910		-1,000		228,910		2200

		3103		State of the Park Report		1,000		0		1,000		0		0		0		-1,000		0		-1,000		0		0		0				0		0		0		0		0		0		0		3103

		3104		National Park Management Plan		1,500		0		1,500		0		0		0		0		0		0		1,500		0		1,500				1,500		0		1,500		0		1,500		0		1,500		3104

		3120		Park Plan Officer		460		0		460		40,010		0		40,010		0		0		0		40,470		0		40,470				41,720		0		41,720		1,250		42,120		0		42,120		3120

		2301		Administrative Buildings		181,410		-1,500		179,910		19,470		0		19,470		4,500		0		4,500		205,380		-1,500		203,880				205,580		-1,500		204,080		200		205,770		-1,500		204,270		2301

		2201		PR and Communications Officer		35,480		0		35,480		107,950		0		107,950		15,155		0		15,155		124,625		0		124,625				119,325		0		119,325		-5,300		118,065		0		118,065		2201

		5000		Corporate Management		43,110		0		43,110		131,600		0		131,600		-6,640		0		-6,640		168,070		0		168,070				169,430		0		169,430		1,360		170,720		0		170,720		5000

		5100		Democratic Representation and Management		85,550		0		85,550		191,700		0		191,700		-18,030		-2,000		-20,030		259,220		-2,000		257,220				261,160		-2,000		259,160		1,940		262,380		-2,000		260,380		5100

				Chief Executives Office staff reductions - now included in budgets														-17,000		0		-17,000										0		0		0		0		0		0		0

				TOTAL CHIEF EXECUTIVE'S OFFICE		709,290		-25,770		683,520		919,790		0		919,790		35,035		-17,020		18,015		1,647,155		-42,790		1,604,365				1,517,485		-39,240		1,478,245		-126,120		1,525,795		-39,190		1,486,605

																																						7.9

				OTHER

		5340		Bank Interest		0		-2,000		-2,000														0		-2,000		-2,000				0		-2,000		-2,000				0		-2,000		-2,000		5340

		5205		Filming fee income		0		-10,000		-10,000														0		-10,000		-10,000				0		-10,000		-10,000				0		-10,000		-10,000		5205

		5302		Revenue Financing of Capital Budget		0		0		0														19,750		0		19,750				0		0		0				0		0		0		5302

																																0		0		0				0		0		0		5302

				CONTRIBUTIONS TO/FROM EARMARKED RESERVES

				CEO

		5302		Contirbution to fund Sponsership of the Night Sky Garden at Chelsea																				0		-1,000		-1,000

				PLANNING																								0

		5302		LDP Enquiry		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0		0		5302

		5302		National Park Management Plan - new Plan in 2015		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0		0		5302

		5302		State of the Park Report		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0		0		5302

																																								0		0		0		5302

				COUNTRYSIDE

		5302		Tourism Leaflet sales to be applied to trail upkeep and re-printing costs		3,000		0		3,000		0		0		0		-3,000		0		-3,000		0		0		0				0		0		0				0		0		0		5302

		5302		Rural Alliances transfers to/from Project reserve		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0		0		5302

		5302		Conservation Fund applied to Community Projects/Filming fee receipts trs'd to reserve		10,000		-5,000		5,000		0		0		0		-10,000		-4,855		-14,855		0		-9,855		-9,855				0		0		0				0		0		0		5302

		5302		Withdrawal from National Grid Staffing funding reserve		0		-4,070		-4,070		0		0		0		0		0		0		0		-4,070		-4,070				0		-11,530		-11,530				0		0		0		5302

		5302		Cycle breaks reserve to fund Taff Trail maintenance		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0		0

		5302		Beacons Bus funding  reserve		0		-10,020		-10,020		0		0		0		0		-5,826		-5,826		0		-15,846		-15,846				0		0		0				0		0		0

				TOTAL OTHER		13,000		-31,090		-18,090		0		0		0		-13,000		-10,681		-23,681		19,750		-42,771		-23,021				0		-23,530		-23,530				0		-12,000		-12,000

				Provision for termination costs																				0				0

		5299 9400		Unallocated budget

				GRAND TOTAL		2,355,070		-1,489,590		865,480		3,721,970		0		3,721,970		17,366		-277,971		-260,605		6,079,793		-1,756,938		4,322,855				5,262,215		-1,189,350		4,072,865		-249,990		5,332,955		-1,230,270		4,102,685

																																						5.8

				FUNDING

		5300		Transfer to / from(-) reserves																								-201,386								0								0		5300

		5300		Levy																								-1,030,373								-985,856								-985,856		5300

		5300		National Park Grant																								-3,091,098								-2,957,567								-2,957,567		5300

																																				0								0

				TOTAL FUNDING & TRANSFERS																								-4,322,857								-3,943,423		379,434						-3,943,423

																										Shortfall		-2								129,442		8.8						159,262

										total base budget 14/15						4,587,450										%		-0.00%						Shortfall		3.28%						Shortfall		4.04%

										total grant + levy						4,121,464																		Shortfall before pay changes		107072		22,370				Shortfall before pay changes		131772		27,490

										shortfall						465,986.00																ESTIMATED RESERVES POS'N AT 31/3/15*								ESTIMATED RESERVES POS'N AT 31/3/16*

										further cut 2015/16																Brought Forward (updated for actual 13/14)		641,800				Brought Forward				440,414				Brought Forward				440,414

																																Withdrawal 2015/16				0				Withdrawal 2016/17				0

																										Budgeted contribntion 2014/15		-201,386

																								Carried fwd				440,414								440,414								440,414

																								Recommended Balance				316,143				Recommended Balance				303,643				Recommended Balance				305,134

																								5% plus 100k working balance

																						STATUS QUO AS FOR CURRENT ESTIMATE

																										Brecon

																										13 14		14 15		15 16

																								% CUT ON 13/14				8.76%		12.70%

																								Revenue Grant		3,387,834		3,091,098		2,957,567

																								Levy		1,129,278		1,030,366		985,856

																								Total Budget		4,517,112		4,121,464		3,943,423

																						NET CURRENT BUDGET						4,322,855		4,072,865

																						SHORTFALL/USE OF RESERVE IN 14/15						-201,391		-129,442

		palatable areas																								5% CUT OF 15/16 BUDGET

		untouchable williams areas

		bad news areas				80		hist bldgs																		Brecon

																										13 14		14 15		15 16

						10		VTP project																% CUT ON 13/14				8.76%		17.07%

						35		GEOPARK																Revenue Grant		3,387,834		3,091,098		2,809,689

						200		SDF																Levy		1,129,278		1,030,366		936,563

						30		CEO																Total Budget		4,517,112		4,121,464		3,746,252

						145		AACESS ROW

						500																NET CURRENT BUDGET						4,322,855		4,072,865

																						SHORTFALL/USE OF RESERVE IN 14/15						-201,391		-326,613

																										10% CUT OF 15/16 BUDGET

																										Brecon

																										13 14		14 15		15 16

																								% CUT ON 13/14				8.76%		21.43%

																								Revenue Grant		3,387,834		3,091,098		2,661,810

																								Levy		1,129,278		1,030,366		887,270

																								Total Budget		4,517,112		4,121,464		3,549,080

																						NET CURRENT BUDGET						4,322,855		4,072,865

																						SHORTFALL/USE OF RESERVE IN 14/15						-201,391		-523,785

																								2015/16						2016/17

																				current net spend (savings still to find)				4063415						4093235

																				further 5% cut in funding				3737350						3550482

																				shortfall				326066						542753

																				average staff cost as per salary budget										35000

																				assume some non-staff  saving, assoc costs and other										20000

																				staff cuts required (shortfall/average pay cost)								assume 15 fte		14.94

																				cost of termination based on recent terminations						77000

																				number of fte staff (3 info assts= 1 post)						5

																										15400

																				estimated cost of 15 fte						231000

																				(nb this does not include possible pension enhancements etc if over 55)

																				assume some natural wastage - so total terminations 10

																				low estimate of cost 150k

																				aim to start 2015 with reserve of min 316140 (current recommended level) plus 150,000 for terminations

																														466140

																												say		466000

																				ie current gen reserve balance expected at end of 14/15 plus a further 26k back in either from earmarked reserves or

																				unspent legal costs.



elaine:
As per revised estimate virement approved by CMT

elaine:
As per revised estimate as per what is left in fund at start of year

elaine:
As per revised estimate virement approved by CMT

elaine:
As per revised estimate virement approved by CMT

elaine:
As per revised estimate virement approved by CMT

Elaine Standen:
original agreement from Directors to fund net cost of Visitor Transport Initiative above 10k  from general reserve, subject to funding continuing from LA's.  Remainder is balance of funding from Gen reserve needed to cover budget including provision for redundancy payments.
Plus 23240 re cost of funding officer
£44200 re termination costs plus saving of M Williams April pay

Elaine Standen:
cost of PILON 2500 re RPS paid in 13/14, to be replenised from less call on Gen reserve in 2014/15
plus carry-fwd of unspent LWH funds 109210 see also legal budget.

£64,940 trs from reserves re Carry Over requests

elaine:
8.8k will now be saved not from Grounds mtc at centre but additional income at centres and staffing changes at car parks.  RPS likely to finish officially 1st wk in May so reduce 30k saving by 1 month.  ABG 13k but neg with Mons assume overall saving unchanged.

elaine:
although part of payment to head DC will be re PILON, it will come out of 2013/14

elaine:
although termination not until early may, reduced saving offset vs spend on bought-in services

elaine:
costs now borne in 13/14 - opening bal for Gen Res and transfer from reserve in this year also amended

Elaine Standen:
assumes all staff actually went including abg staff and includes PILON.



Planning

		PLANNING AND DEVELOPMENT CONTROL				Salary budget includes 1% pay award provision per annum.												NOTES - NB AN EQUALITY IMPACT ASSESSMENT FORM WILL BE REQUIRED FOR ANY SIGNIFICANT RESOURCE-USE CHANGES TO BE REPORTED TO THE AUTHORITY.

										Percentage budget cut required from Estimate (cumulative)		10.80%		14.80%

		3000		Director of Planning Services:                             Chris Morgan		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17		NOTES - NB AN EQUALITY IMPACT ASSESSMENT FORM WILL BE REQUIRED FOR ANY SIGNIFICANT RESOURCE-USE CHANGES TO BE REPORTED TO THE AUTHORITY.

		1010		Pay Chief Officer				56,540				56,540		57,110		57,680

		1110		NI Chief Officer				5,590				5,590		5,650		5,710

		1210		Super Chief Officer				10,910				10,910		11,020		11,130

		1940		Professional Subs								0		0		0

		1941		Insurance - Staff		530						530		530		530

		3221		Car Allowances		110						110		110		110

				Total Expenditure		640		73,040		0		73,680		74,420		75,160

				Total  Income		0		0		0		0		0		0

		3000		Head of Planning Services - Net Expenditure		640		73,040		0		73,680		74,420		75,160

		3100		Strategy and Policy                                          Tracy Nettleton		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17		NOTES - NB AN EQUALITY IMPACT ASSESSMENT FORM WILL BE REQUIRED FOR ANY SIGNIFICANT RESOURCE-USE CHANGES TO BE REPORTED TO THE AUTHORITY.

		1011		Pay APT&C				153,090		-3,324		149,766		152,670		155,600		Budget Adjustmenst: Re grading reveiw May 2014

		1111		NI APT&C				10,320		928		11,248		11,690		11,810		Budget Adjustmenst: Re grading reveiw May 2014

		1211		Super APT&C				29,550		-641		28,909		29,470		29,760		Budget Adjustmenst: Re grading reveiw May 2014

		1940		Professional Subs		1,080						1,080		1,080		1,080

		1941		Insurance Staff		1,100						1,100		1,100		1,100

		3221		Car Allowances		0						0		0		0

		3221 POO		Staff Travel - Pool Car		1,000						1,000		1,000		1,000

		4600		Subsistence		200						200		200		200

		4601		Conference Expenses		140						140		140		140

		4905		Meetings Expenses		340						340		340		340

				Gross Expenditure		3,860		192,960		-3,037		193,783		197,690		201,030

		9006				0								0		0

				Total Income		0		0		0		0		0		0

		3100		Strategy and Policy  -  
Net Expenditure		3,860		192,960		-3,037		193,783		197,690		201,030

														199,780		202,590		This is budget before any adjustments made for planning

		3102		Local Development Plan                                 Tracy Nettleton		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17		NOTES - NB AN EQUALITY IMPACT ASSESSMENT FORM WILL BE REQUIRED FOR ANY SIGNIFICANT RESOURCE-USE CHANGES TO BE REPORTED TO THE AUTHORITY.

		4100		General Equipment		1,110						1,110		1,110		1,110

		4200		Printing		2,220				6,490		8,710		2,220		2,220

		4400		Advertising		2,000						2,000		2,000		2,000

		4401		Professional Fees		3,180				-3,180		0		0		0		AS per CM cuts list

		4402		Other Fees (Programme Officer)		0						0		0		0

		4415		Planning Enquiry costs funded from earmarked reserve		0						0		0		0

		4440 BIO		General Hired & Contracted - Biodiveristy Audits		0						0		0		0

		4440		General Hired & Contracted		10,000						10,000		10,000		10,000

		4445		Translation Fees		1,110						1,110		1,110		1,110

		4905		Meeting Expenses								0		0		0

				Gross Expenditure		19,620		0		3,310		22,930		16,440		16,440

		9006		Planning Improvement Fund -		0						0		0		0

		9123		Charging for advice re LDP		-1,110						-1,110		-1,110		-1,110

		9100		Sales - Publications		-160						-160		-160		-160

				Total Income		-1,270		0		0		-1,270		-1,270		-1,270

		3102		Local Development Plan: Net Expenditure		18,350		0		3,310		21,660		15,170		15,170

		3121		Minerals                                                          Tracy Nettleton		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17		NOTES - NB AN EQUALITY IMPACT ASSESSMENT FORM WILL BE REQUIRED FOR ANY SIGNIFICANT RESOURCE-USE CHANGES TO BE REPORTED TO THE AUTHORITY.

		5010		Minerals work carried out by Carms under SLA		2,100						2,100		2,100		2,100

				Gross Expenditure		2,100		0		0		2,100		2,100		2,100

		9120		Planning Fees re minerals work								0

				Total Income		0		0		0		0		0		0

		3121		Minerals: Net Expenditure		2,100		0		0		2,100		2,100		2,100

		1225		Archaeology                 
Tracy Nettleton		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17		NOTES - NB AN EQUALITY IMPACT ASSESSMENT FORM WILL BE REQUIRED FOR ANY SIGNIFICANT RESOURCE-USE CHANGES TO BE REPORTED TO THE AUTHORITY.

		4440 EVE		Events		0				3,000		3,000		3,000		3,000

		4440 VOL		Community/Volunteer Project		0				3,000		3,000		3,000		3,000

		4440		Scheduled Ancient Monument Conservation		0				5,000		5,000		5,000		5,000

		4720		Research Grants		0						0

		4440		General H & C Services		0						0

				Gross Expenditure		0		0		11,000		11,000		11,000		11,000

		9027		Dwr Cymru Grant

				Total Income		0		0		0		0		0		0

		1225		Archaeology -
Net Expenditure		0		0		11,000		11,000		11,000		11,000

		1205		Building Conservation     
Tracy Nettleton		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17		NOTES - NB AN EQUALITY IMPACT ASSESSMENT FORM WILL BE REQUIRED FOR ANY SIGNIFICANT RESOURCE-USE CHANGES TO BE REPORTED TO THE AUTHORITY.

		1011		Pay APT&C				53,670		12,959		66,629		58,950		60,360		Budget Adjustmenst: Re grading reveiw May 2014

		1111		NI-APT&C				3,980		1,040		5,020		5,280		5,330

		1211		Super-APT&C				10,360		-2,189		8,171		11,380		11,490

		1940		Personal Professional Subs		220						220		220		220

		1941		Insurance-Staff		280						280		280		280

		3221		Car Allowances		1,080						1,080		1,080		1,080

		4100		General Equipment		0						0		0		0

		4111		Reference Publications		1,000						1,000		1,000		1,000

		4401		Talgarth/Brecon conservation Area Appraisals		5,000				-2,000		3,000		4,000		4,000		assume £5k buidlings at risk cut comes from here - nb CM increased back to 3k to allow 1 AA per year

		4440		General H & C Services		2,120						2,120		2,120		2,120

		4600		Subs-Staff		0						0		0		0

		4700		Subscriptions		50						50		50		50

		4711		Grants to other Bodies: Historic Buildings		11,140				-1,000		10,140		6,140		6,140		assume this is 'cons app' in CM list

		4710 TLG		Grants to other Bodies: Talgarth Town Scheme		0						0		0		0

		4718		Grants to other Bodies: Town Scheme: Brecon		20,000				-9,042		10,958		15,000		15,000		assume this is 'cons grant' in CM list

				Gross Expenditure		40,890		68,010		-232		108,668		105,500		107,070

												0

		9006		Planning Improvement Fund								0

				Total Income		0		0		0		0		0		0

		1205		Building Conservation - 
Net Expenditure		40,890		68,010		-232		108,668		105,500		107,070

														87,580		88,270		these figures are the budget before pay changes - nb no provision in yrs 2 and 3 for FT archaeologist - this was highlighted to CM/TN when original planning budget changes re ecologist etc were being discussed.

		3200		Development Control		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17		NOTES - NB AN EQUALITY IMPACT ASSESSMENT FORM WILL BE REQUIRED FOR ANY SIGNIFICANT RESOURCE-USE CHANGES TO BE REPORTED TO THE AUTHORITY.

		1011		Pay APT&C				289,690		-70,019		219,671		224,730		229,450		Budget Adjustmenst: Re grading reveiw May 2014

		1111		NI APT & C				21,930		-4,919		17,011		17,260		17,430

		1211		Super APT&C				51,290		-13,560		37,730		38,660		39,220

		1019		temporary code for provision for job evaluation cost						0		0		0		0		job eval as per CM list

		1940		Professional Subs		2,370						2,370		2,370		2,370

		1941		Insurance - Staff		2,210						2,210		2,210		2,210

		3220		Travel Expenses - Public Transport		0						0		0		0

		3221		Car Allowances		4,000				-2,000		2,000		2,000		2,000		as per CM list

		3221 POO		Travel Expenses - Pool Cars		4,000						4,000		4,000		4,000

		4100		General Equipment		260						260		260		260

		4101		Office equipment		210						210		210		210

		4108		Equipment Servicing		1,730						1,730		1,730		1,730

		4111		Reference Publications		2,880						2,880		2,880		2,880

		4401		Professional Fees		12,500				-5,000		7,500		7,500		7,500		central legal budget - ES as per CM cut list - ? Is other 2.5k for something else?

		4440		General H&C Services		44,000				-30,000		14,000		14,000		14,000		replaced by additional post - only 20k showing in CM cut list but this is not full saving at 2500 per month

		4521		IT Operating Licences (Maintenance Uniform System)		16,710						16,710		16,710		16,710

		4600		Subsistence		250						250		250		250

		4601		Conference Expenses (POSW Conference)		800						800		800		800

		4700		Subscriptions/Copyright		1,540						1,540		1,540		1,540

		4720		SLA Brecknock Access Group		1,500						1,500		1,500		1,500

		4905		Meetings Expenses		400						400		400		400

		4908		Legal/Compensation Costs		0						0		0		0

				Gross Expenditure		95,360		362,910		-125,498		332,772		339,010		344,460

		9006		Wales Planning Improvement Grant		0						0		0		0

		9120		Plannings Fees & Charges		-140,000						-140,000		-140,000		-140,000

		9123		Fees & Charges - General  (pre-app advice)		-9,000						-9,000		-9,000		-9,000

		9134		Legal Costs Awarded		0						0		0		0

		9139		Plannings Fees & Charges (Powys CC)		0						0		0		0

				Total Income		-149,000		0		0		-149,000		-149,000		-149,000

		3200		Development  Control -
Net Expenditure		-53,640		362,910		-125,498		183,772		190,010		195,460

														187,560		190,940		this is budget before changes made re regradings

		3201		Enforcement		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17		NOTES - NB AN EQUALITY IMPACT ASSESSMENT FORM WILL BE REQUIRED FOR ANY SIGNIFICANT RESOURCE-USE CHANGES TO BE REPORTED TO THE AUTHORITY.

		1011		Pay APT & C				99,400		-2,233		97,167		100,390		101,390		Budget Adjustmenst: Re grading reveiw May 2014

		1111		NI APT & C				6,340				6,340		6,400		6,470

		1211		Superann APT & C				19,180				19,180		19,380		19,570

		1940		Personal Professional Subs		250						250		250		250

		1941		Insurance - employees		1,110						1,110		1,110		1,110

		3221		Travel exps - car allowances		2,300				-1,000		1,300		1,300		1,300		as per CM list

		3221 POO		Travel exps - car allowances - Pool Cars		3,340						3,340		3,340		3,340

		4111		Reference publications		620						620		620		620

		4401		Professional fees		7,500				-7,500		0		0		0		central legal budget ES - check all used for legal

		4402		Other fees		0						0		0		0

		4440		General hired/contracted servs		15,000						15,000		15,000		15,000

				Enforcement -
Gross and Net Expenditure		30,120		124,920		-10,733		144,307		147,790		149,050

		3202		Planning Admin & Support		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17		NOTES - NB AN EQUALITY IMPACT ASSESSMENT FORM WILL BE REQUIRED FOR ANY SIGNIFICANT RESOURCE-USE CHANGES TO BE REPORTED TO THE AUTHORITY.

		1011		Pay APT & C				110,440				110,440		111,260		112,380

		1111		NI APT & C				6,210				6,210		6,240		6,300

		1211		Superann APT & C				17,920				17,920		18,040		18,220

		1900		Staff Advertising								0		0		0

		1941		Insurance - employees		1,160						1,160		1,160		1,160

		3221		Car allowances		100						100		100		100

		4108		Equipment servicing		3,400						3,400		3,400		3,400

		4201		Stationery		3,090						3,090		3,090		3,090

		4202		General Office Expense		370						370		370		370

		4203		Photocopying		50						50		50		50

		4400		Advertising		12,200				-3,000		9,200		9,200		9,200		as per CM list

				Gross Expenditure		20,370		134,570		-3,000		151,940		152,910		154,270

		9121		Fees & chgs - search fees		-8,000						-8,000		-8,000		-8,000

				Income		-8,000		0		0		-8,000		-8,000		-8,000

				Planning Admin & Control -
Net Expenditure		12,370		134,570		-3,000		143,940		144,910		146,270

		3203		Tree Consultancy                                                  Tracey Nettleton		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17		NOTES - NB AN EQUALITY IMPACT ASSESSMENT FORM WILL BE REQUIRED FOR ANY SIGNIFICANT RESOURCE-USE CHANGES TO BE REPORTED TO THE AUTHORITY.

		4401		Review of Existing TPO's		10,000						10,000		10,000		10,000		Phase 2 2014/15 Site Based survey.  Phase 3 2015/16 Produce and serve new TPO's.  Phase 4 2016/17 Digitise review and upload to Uniform

		4440		General hired/contracted servs		6,000						6,000		6,000		6,000

				Tree Consultancy -
Gross and Net Expenditure		16,000		0		0		16,000		16,000		16,000

				TOTAL NET		70,690		956,410		-128,190		898,910		904,590		918,310

				Net from Summary		70,690		956,410		-128,190		898,910		904,590		918,310

												0		0		0



Elaine Standen:
amended as per planned saving of 91k - 2 posts NB there is separate provision for job regrading below which was already in the budget

Elaine Standen:
amended as per planned saving of 91k - 2 posts NB there is separate provision for job regrading below which was already in the budget

Elaine Standen:
amended as per planned saving of 91k - 2 posts NB there is separate provision for job regrading below which was already in the budget

Elaine Standen:
plus 350 to balance DC savings to nil

Elaine Standen:
there was 5k in here but provision removed as pay regrades now incorporated in budget

Elaine Standen:
there was 5k in here but provision removed as pay regrades now incorporated in budget

rhiand:
£6,490 carry forward



Countryside & Land Management

		COUNTRYSIDE AND LAND MANAGEMENT				Estimate for 2014/15 amended for known pay changes and revisions to ongoing budget made in 2013/14

		1000		Director of Countryside & Land Management		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17		EXPLANATIONS/COMMENTS

		1010		Pay Chief Officer				55,980				55,980		56,550		57,120		Is the salary for 14/15 correct? 12/13 Salary Budget shows 56,540 while payslip works out to 55,240  (ES - original budget assumed 1.% pay award)

		1011		Pay APT & C				10,640				10,640		11,070		11,190

		1110		NI Chief Officer				5,520				5,520		5,570		5,630

		1111		NI APT & C				310				310		310		310

		1210		Superan Chief Officer				10,810				10,810		10,910		11,020

		1211		Super APT & C				2,050				2,050		2,140		2,160

		1940		Personal Professional Subs		60						60		60		60

		1941		Insurance-Staff		290						290		290		290

		3220		Travel - Public Transport		0				200		200		200		200

		3221		Car Allowances		1,000						1,000		1,000		1,000

		3221 POO		Travel - Pool Cars		390				-190		200		200		200

		4101		Office Equipment		110						110		110		110

		4109		Protective Clothing (PPE Budget)		3,000						3,000		3,000		3,000

		4401		Professional fees - Contracted-out surveyor costs						12,400		12,400		11,470		11,850		Net cost of RPS less 30k planned saving

		4440		Supplies and Services						4,000		4,000		4,000		4,000		Have reduced this budget from the original 12/13 allocation (virement in year was a one-off) but need to retain it is high - JA reduction 1k

		4600		Subs-Staff		310				-60		250		250		250

		4601		Conference Expenses		10				290		300		300		300

		4905		Meetings Expenses		210				-160		50		50		50

				Gross Expenditure		5,380		85,310		16,480		107,170		107,480		108,740

		9025		Other Contributions, other organisations								0

												0

				Total  Income		0		0		0		0		0		0

		1000		Director of C&LM -
Net Expenditure		5,380		85,310		16,480		107,170		107,480		108,740

		1050		External Funding Officer                                  Ruth Coulthard		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17		Julian email: any extension to the post will need a separate Authority decision. The post was set up on the basis of securing additional income which would help offset costs in other areas and not the costs of the post itself.

		1011		Pay APT&C				0		17,620		17,620		0		0

		1111		NI-APT&C				0		1,430		1,430		0		0		It will depend on a business case being made (of which the first year report we took to the NPA forms a part) but I am anticipating that we will be wanting to retain the role for a least a further period.

		1211		Super-APT&C				0		3,400		3,400		0		0		ES - protected grade 2014/15

		1941		Insurance-Staff		0				290		290

		3221		Car Allowances		0						0						ES- CMT agree to retain for 6 months pending success of HLF bid.

		3221 POO		Travel - Pool Cars		0				500		500

		4440		General Hired and Contracted services (Dark Skies)								0

				Gross Expenditure		0		0		23,240		23,240		0		0

												0

				Grant Funding to be generated								0

												0

				Total Income		0		0		0		0		0		0

		1050		External Funding Officer - Net Expenditure		0		0		23,240		23,240		0		0

		1200		CONSERVATION MANAGER
Paul Sinnadurai		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17

		1011		Pay APT&C				40,660				40,660		41,960		43,290

		1111		NI-APT&C				3,430				3,430		3,500		3,500

		1211		Super-APT&C				7,850				7,850		8,100		8,180

		1940		Professional subscriptions						250		250		250		250		This line doesn't currently exist but will cover professional accreditation (CIEEM)

		1941		Insurance-Staff						270		270		270		270		ES - input as no provision for insurance cost

		3220		Travel Expenses - Public Transport		200						200		200		200

		3221 POO		Car Allowances Pool Car		400						400		400		400

		3221		Car Allowances		200				-200		0		0		0		no lease car

		3230		Ins - L Cars		0						0		0		0

		4600		Subsistence - Staff		200				-50		150		150		150		Can be reduced.

				Gross Expenditure		1,000		51,940		270		53,210		54,830		56,240

												0

												0

				Total Income		0		0		0		0		0		0

		1200		Conservation Manager 
Net Expenditure		1,000		51,940		270		53,210		54,830		56,240

		1220		Ecology                                                           Brad Welch		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17

		1011		Pay APT&C				89,140				89,140		84,740		76,370		assumes return of Biodiversity officer at end of secondment to TGV

		1111		NI-APT&C				6,870				6,870		7,820		6,680		also assumes ecologist becomes half-time on return of B-officer

		1211		Super-APT&C				17,200				17,200		16,360		14,740		left pay projection as reminder of what discussed with Brad.

		1900		Staff advert		0						0

		1940		Personal Professional Subs		360						360		0		0		While this is an important component of professional development and peer-related credentials, it is relatively non-essential to delivering on-the-ground conservation. Officers will need to pay for professional memberships from their own pockets in 2015/16 onwards.

		1941		Insurance - Staff		490						490		490		490		corporate item

		3220		Travel Exps - Public Transport		220				-100		120		0		0		Public transport has been underutilised by officers.  It is used principally for travel to meetings and conferences.  I have reduced the amount available even further than last year's reduction but left enough to provide for 1-2 trips, particularly for transport to the annual ecologist meeting next year.  Thereafter, eliminating this item will require officers to use pool cars more frequently for such meetings and to use teleconferencing facilities where possible.

		3221		Travel Exps - Car Allowance		2,000						2,000		1,200		1,200		Use of pool cars is an essential component of ecological work.  Site management requires site visits across the breadth of the Park, travel to meetings with partners, and travel to conferences.  Spend against this item (as with several others) has been less than expected this year because of a lack of a full compliment of staff. Some savings can be made here based on previous patterns, but anything below this level will not allow for the completion of core conservation work and partnership development.

		4100		General Equipment		220						220		0		0		The ecology team use this money to provide a small number of resources for monitoring work, trainings and for buying equipment to assist other teams, such mammal traps for the education team.  However, we will need to find other ways to purchase equipment in future years.  This may be accomplished, for example, by building equipment costs into grant applications.

		4111		Reference Publications		100						100		100		100		This money is used to purchase reference publications such as field guides, bird atlases, management planning texts and similar items. These are important tools for ecological survey and monitoring work.  In future years it may be worth investigating access to ejournals and library references via universities or other partners. Perhaps the three parks could get a collective subscription to these resources or a single license for the whole of the Authority that is kept in the training room so that any individual could access it by booking a time on that computer.  This may be of use to all departments for accessing planning, policy, recreation and conservation literature, among others.  Worth investigating.  Use of partner resources fails as an option with respect to field guides because of the wear and tear that these resources are subjected to.

		4401		Biodiversity SLA		12,000						12,000		12,000		12,000		BIS is the local records centre for BBNPA and Powys.  We get significantly more value out of the services we receive than what we pay into BIS. The cost of data mining for each planning application would exceed the monthly fee we pay at the moment.  Included in this currently is a flat fee for access to their online searchable database which officers are just starting to utilise.  If we switched to using this as our primary means of searching data for planning applications and/or conservation work, again it would exceed the amount we currently pay, not only for the costs of the service but also for the cost of individual officer time.  Also recognise that BIS hold the biodiversity records for the National Park.  We currently do not have the time to create and manage a similar database of our own because of the volume of records we would have to enter, verify and maintain in the system from officers, the public and county recorders.  The service is well worth the cost.

		4410		Biodiversity Works		5,500				-500		5,000						This money has been used in the past to contribute to projects such as the Woollen Line, the community cottongrass project, development of a photo app which can be used across departments, etc.  It is often used to leverage funds from other sources or to contribute to partnership projects, thereby adding value beyond the monetary input.  This money is an important tool in the conservation box, but losing it is preferential to losing staff resources.  We will have to reallocate staff time to finding other sources of funding to fulfill these conservation functions, though this increases levels of uncertainty with respect to discussions with partners.

		4440		Gen Hired and Contracted - RESEARCH PROSPECTUS								0						The budget for this line was set at £5000 for 2013-14.  Some of this money was set aside for the launch of the research prospectus which has since been curtailed.  Some of it was set aside for the KESS studentship (£3000).  If the Authority wishes to pursue relationships with universities in the future we will need a reliable budget for this so that we can use it to leverage funds from our partners and/or contribute to future studentships or research projects.  Without this funding, the research prospectus is likely to have limited success as we will be dependent upon the good will and interests of students and researchers to become actively involved in the Park rather than providing some form of incentive.  Alternatives include pursuing outside sources of funding and collaborative grant writing which may be successful but will require officer time, is less predictable and is limited to the availability of appropriate funding sources, many of which are drying up at the this time.

		4600		Subs-Staff		220				-220		0		0		0		Subsistence for staff has not been utilised in the past few years and has therefore been eliminated.

		4601		Conference fees		0				720		720		1,080		900		Given cuts to training budget and proposed cuts to professional fees, officers will require funding to attend conferences to stay abreast of policy developments in Welsh Government, Europe and the conservation field, as well as maintain the Authority's presence at the policy table.  Estimates based on previous training and other teams suggest £360 per person per year.  This line item currently doesn't exist but should be added in 2014-15 to accurately reflect the need.

		4713		Grants to other Bodies - Conservation Grants		0						0						residual item from previous years, though this could be a way of leveraging funds from partners, particularly research projects developed under the research prospectus, using a percentage of income from money received from filming in the National Park to reinvest in the countryside.

		4905		Meetings Expenses		110						110		110		110		This is a very small amount of money we will need to conduct meetings and hire halls in communities where necessary.  This will be particularly valuable when we conduct our consultation and review of the Local Biodiversity Action Plan which we intend to do over the next two years while the Ecologist is in post.

				Gross Expenditure		21,220		113,210		-100		134,330		123,900		112,590

		9025 GRD		Grant income invoiced to support Ecologist Post								0

		9123		Fees and Charges - staff 2-year secondment		-5,000				-10,280		-15,280						The Green Valleys has bought half of the Biodiversity Projects Officer post for the current and next years.  This has produced an income for 2014-15 which contributes approximately 12% to the "savings" the team needs to find to contribute to corporate budget cuts.  The current SLA runs out at the end of 2014-15.  It is unclear if this agreement will continue or if other arrangements will be made or if the Biodiversity Project Officer will return full time.  It is assumed at this point that the Biodiversity Project Officer will return in 2015-16.  However, the intention is that the Senior Ecologist, with the assistance of other officers in the Conservation Team, will apply for grants to contribute to conservation work across the Park.

						-5,000		0		-10,280		-15,280		0		0

		1220		Ecology - 
Net Expenditure		16,220		113,210		-10,380		119,050		123,900		112,590

		MEMO LINE		FUNDING FROM EARMARKED RES - NAT GRID STAFF								-4,070		-11,530		??		Funding from earmarked reserve to cover Rebecca (50% of cost of post while full time

		BALANCE ON RESERVE										45,855		34,325

		1051		Rural Practice Surveyor                                               Matthew Williams		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17

		1011		Pay APT&C				29,770		-29,770		0

		1111		NI-APT&C				2,300		-2,300		0						Remainder of budget (for contracted-out valuation and advice)

		1211		Super-APT&C				5,750		-5,750		0						has been moved to 1000 4401

		1940		Personal Professional Subs		830				-830		0

		1941		Insurance-Staff		250				-250		0

		3221		Car Allowances		1,440				-1,440		0

		4401		Professional Fees (tree safety survey)		3,500				-3,500		0

		4401 GVD		Professional Fees -  Govilon Development		0				0		0

		4402		Other Fees Asset Valuation		0				0		0

		4440		General hired/contracted		0				0		0

		4440 GVD		General hired/contracted - Govilon Development		200				-200		0

		4600		Subs-Staff		140				-140		0

		4905		Meetings Expenses		60				-60		0

				Gross Expenditure		6,420		37,820		-44,240		0		0		0

		9123		Fees and Charges - General								0

		9134		Legal Costs Awarded								0

				Total  Income		0		0		0		0		0		0

		1051		Rural Practice Surveyor: Net Expenditure		6,420		37,820		-44,240		0		0		0

																		for original wardens notes see link

		1100		Wardens Service - now includes all Warden staff, vehicle and other central costs
Judith Harvey		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17		wardens draft new structure.xlsx

		1011		Pay APT&C				299,170				299,170		305,670		308,710		Whole budget amended to simplify Wardens structure

		1111		NI-APT&C				21,390				21,390		21,700		21,920		This means baseline and savings calculations have been amended

		1211		Super-APT&C				53,830				53,830		54,500		55,040

		1941		Insurance-Staff		3,860						3,860		3,860		3,860

		2500		Apportioned Cost of Op Bldgs - Abergavenny office		4,250						4,250		4,250		4,250

		3200		Recharged Vehicle costs - Warden's manager		79,680						79,680		71,680		71,680		projected poss saving on renewal of fleet - reduced no. vehicles and more vans

		3230		Insurance - Liveried Vehicles		6,640						6,640		6,640		6,640

		4104		Clothing/Uniforms		2,000						2,000		2,000		2,000

		4501		Telephone Rental/Usage		400						400		400		400

		6005		Transfer Payment - Access Agreement		50						50		50		50

				Gross Expenditure		96,880		374,390		0		471,270		470,750		474,550

				Total Income		0		0		0		0		0		0

		1100		Warden Service - Staff and related costs
Net Expenditure		96,880		374,390		0		471,270		470,750		474,550

		1101		Wardens' Depot
Judith Harvey		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17

		1015		Pay Cleaner				690				690		700		700		NB NEW DEPOT???

		1941		Insurance Staff								0

		2010		Premises/repairs & maintenance								0

		2030		Premises Grounds Maintenance		500						500						Rent for the new depot has yet to be agreed, we are likely to take it over in July 14, so we will still have the delapidations to contend with, aswell as a few months of high rent and insurance for the old depot.

		2100		Electricity		400						400

		2110		Gas		400						400

		2200		Premises - Rent - Ffrwdgrech		23,020						23,020

		2210		Premises - Rates - Ffrwdgrech		8,880						8,880

		2310		Water - Metered		50						50		43,000		43,000		ES - we need to estimate the new depot running costs - assumed cost neutral until figures calculated

		2320		Sewerage		100						100

		2400		Fixtures & Fittings		1,030						1,030

		2700		Premises Insurance		2,160						2,160

		3140		Licences		500						500

		3200		Recharged Transport costs		1,620						1,620

		3230		Insurance - Liveried Vehicles		440						440

		4100		General Equipment		2,160						2,160

		4440		Hired/Cont Services		1,350						1,350

		4444		Landfill Charges		650						650

		4501		Telephone		230						230

				Gross Expenditure		43,490		690		0		44,180		43,700		43,700

		9013		Contributions - Powys								0

		9103		Sales Surplus Equipment								0

		9123		Fees & Charges								0

		9300		Internal Recharges (Vehicle Use)								0

				Total Income		0		0		0		0		0		0

		1101		Wardens' Depot  - 
Net Expenditure		43,490		690		0		44,180		43,700		43,700

		1102		Wardens Project and Works budgets               Judith Harvey		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17

		3221 WFS		Volunteer Wardens - Waterfalls - Expenses		2,500						2,500		2,500		2,500

		4100 WFS		Volunteer Wardens - Waterfalls Equipment		1,300						1,300		1,300		1,300

		4104 WFS		Clothing/Uniforms - Volunteer Wardens - Waterfalls		650						650		650		650

		4100		General Equipment		12,240						12,240		12,240		12,240

		4440 GOV		H&C Govilon		7,000						7,000		7,000		7,000

		4440 HAT		H & C Hatterall Hill		1,500						1,500		1,500		1,500

		4440 LNG		Hired/Cont Services - Llangasty		1,000						1,000		1,000		1,000

		4440 ODP		Hired/Cont Services		1,500						1,500		1,500		1,500

		4440 PRG		H&C Pregge Farm		1,000						1,000		1,000		1,000

		4440 TRE		Hired and Contracted Services - Trefil Quarry						9,365		9,365		0		0

		4440 WFF		Hired and Contracted Services - Great Forest		2,080						2,080		2,080		2,080		pro-rata to end august, balanced by drop in income - originally 5k

		4440		Hired/Cont Services		3,000						3,000		3,000		3,000

		4443 RWE		Llanthony Valley/Black Mountains ROWIP grant 14/15						8,000		8,000		0		0

		4443 RWF		Waterfalls ROWIP grant 14/15						8,000		8,000		0		0

		4443 RWG		Llandeusant ROWIP grant 14/15						2,000		2,000		0		0

		4443 RWH		Llangattock ROWIP grant 14/15						8,000		8,000		0		0

		4440 RWI		Taff Trail ROWIP grant 14/15						2,000		2,000		0		0

		4440 RWJ		Usk bridges Crickhowell ROWIP grant 14/15						4,000		4,000		0		0

		4443 MCC		General Access Works - Mons CC		4,680						4,680		4,680		4,680

		4443 OPA		Open Access Works		3,240						3,240		3,240		3,240

		4443 PCC		General Access Works - Powys		3,480						3,480		3,480		3,480

		4443 ROW		General Access Works - Other		2,910						2,910		2,910		2,910

				Gross Expenditure		48,080		0		41,365		89,445		48,080		48,080

		9000 RWE		Llanthony Valley/Black Mountains ROWIP grant 14/15						-8,000		-8,000		0		0

		9000 RWF		Waterfalls ROWIP grant 14/15						-8,000		-8,000		0		0

		9000 RWG		Llandeusant ROWIP grant 14/15						-2,000		-2,000		0		0

		9000 RWH		Llangattock ROWIP grant 14/15						-8,000		-8,000		0		0

		9000 RWI		Taff Trail ROWIP grant 14/15						-2,000		-2,000		0		0

		9000 RWJ		Usk bridges Crickhowell ROWIP grant 14/15						-4,000		-4,000		0		0

		9004		NRW - Glastir		-3,500						-3,500		-3,500		-3,500

		9004 WFS		NRW - Forestry Commission - Volunteer Waterfalls Wardens		-3,200						-3,200		-3,200		-3,200

		9013 TTT		County Contribn - Powys (Taff Trail)		-4,460						-4,460		-4,460		-4,460

		9013		County Contribn - Powys		-12,410						-12,410		-12,410		-12,410

		9015		Contribution-Carmarthenshire rights of way		-4,000						-4,000		-4,000		-4,000

		9014		County Contribn - Merthyr Tydfil		-600						-600		-600		-600

		9017		County Contribn - Monmouthshire rights of way		-8,910						-8,910		-8,910		-8,910

		9018		Contribution - Rhondda Cynon Taff riths of way		-1,000						-1,000		-1,000		-1,000

		9020		Other Contributions - Other Las (PNF),		-1,650						-1,650		-1,650		-1,650

		9025 HAC		Grants/Contribs - Other bodies - HAC		-2,220						-2,220		-2,220		-2,220

		9025 HAT		Grants/Contribs - Other bodies - Hatterall Hill		-1,680						-1,680		-1,680		-1,680

		9025 WFF		Section 108 Agreement: Dwr Cymru		-2,080						-2,080		-2,080		-2,080

		9025 GGO		Other Bodies - Grants - Garn Goch Graziers		-2,000						-2,000		-2,000		-2,000

		9123		Fees & Charges		-380						-380		-380		-380

		9132		Filming fees		-2,000						-2,000		-2,000		-2,000

		9140		Rents - shooting rights, climbing fees		-1,440						-1,440		-1,440		-1,440

		9141		Wayleaves		-340						-340		-340		-340

		9300 WFS		Internal Recharge to SDF for Volunteer Wardens - Waterfalls		-950						-950		-950		-950

				Total  Income		-52,820		0		-32,000		-84,820		-52,820		-52,820

		1102		Wardens Project and Works budgets                Net Expenditure		-4,740		0		9,365		4,625		-4,740		-4,740

														all income highlighted is at risk

		1109		Access Projects Officer
Richard Ball		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17

		1011		Pay APT&C - Major Projects Contracts Officer and Assistant Conservation Officer				50,980				50,980		51,490		52,010

		1111		NI-APT&C				3,700				3,700		3,800		3,840

		1211		Super-APT&C				9,840				9,840		9,940		10,040

		1941		Insurance-Staff		580						580		580		580

		3221		Car Allowances		200						200		200		200

		3221 POO		Staff Travel - Pool Cars		2,430						2,430		2,430		2,430

		4100		General Equipment		130						130		130		130

		4100 VOL		General Equipment - Upland Path Volunteers						5,820		5,820		0		0

		4111		Reference Publications		60						60		60		60

		4200		Printing		280						280		280		280

		4400		Advertising		330						330		330		330

		4440 CRT		General hired and contracted services - Canal & River Trust						13,850		13,850		0		0

		4440 ODP		General hired and contracted services - Offa's Dyke National Trail		8,040						8,040		8,040		8,040		see comment re income below.

		4440 VOL		General hired and contracted services - Upland Path Volunteers						5,000		5,000		0		0

		4440		General hired and contracted services		12,800				-8,000		4,800		4,800		4,800		In previous years I have used this budget line to lever in significant external resources for countryside and access projects. This will be exceptionally difficult if BBNPA is unable to provide cash resources for any projects in future. C. £800 is required as BBNPA contribution to NRW for providing mapping, database and web services relating to statutory CROW Act restrictions.  ADDITIONAL COMMENT FROM PAUL S: based on Richard's advice, I would not recommend cutting this budget line.  ES - cut part but not all??? - JA reinstated 4k of amount cut

		4440 RES		General hired and contracted services funded by passport scheme						3,000		3,000		3,000		3,000

		4443		General Access Works - funded by Hereford CC		0						0		0		0

		4443 RWA		Dardy towpath improvements ROWIP grant 14/15						4,000		4,000		0		0

		4443 RWB		Dolygaer Restricted Byway ROWIP grant 14/15						4,000		4,000		0		0

		4443 RWC		Beacons way CCG grant 14/15						1,918		1,918		0		0

		4443 RWD		Standing stones carpark ROWIP grant 14/15						8,000		8,000		0		0

														0		0

		4445		Translation Fees		260						260		260		260

		4600		Subs-Staff		220				-100		120		120		120

		4900		Miscellaneous expenses funded by Resevoir Access permits								0		0		0

		4905		Meetings Expenses		260				-60		200		200		200

		4907		Volunteers		700				-200		500		500		500

				Gross Expenditure		26,290		64,520		37,228		128,038		86,160		86,820

		9000		CCW Offas Dyke support		-5,700						-5,700		-5,700		-5,700		ES assume this still coming in for future years and if not that we will cut work on ODP.

		9000 RWA		Dardy towpath improvements ROWIP grant 14/15						-4,000		-4,000		0		0

		9000 RWB		Dolygaer Restricted Byway ROWIP grant 14/15						-4,000		-4,000		0		0

		9000 RWC		Beacons way CCG grant 14/15						-1,918		-1,918		0		0

		9000 RWD		Standing stones carpark ROWIP grant 14/15						-8,000		-8,000		0		0

		9017 CRT		Canal & River Trust Income via Mons CC						-13,850		-13,850

		9140		Resevoir Access Permits for outdoor activity groups		0				-3,000		-3,000		-3,000		-3,000

		9300 VOL		SDF - Upland Path Volunteers		0				-10,820		-10,820		0		0

				Total Income		-5,700		0		-45,588		-51,288		-8,700		-8,700

		1109		Access Projects Officer -
Net Expenditure		20,590		64,520		-8,360		76,750		77,460		78,120

		1110		Public Rights of Way                               
Eifion Jones		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17

		1011		Pay APT&C				52,080				52,080		53,200		53,730

		1111		NI-APT&C				3,820				3,820		3,850		3,890

		1211		Super-APT&C				10,050				10,050		10,270		10,370

		1940		Profressional Subs (IPROW)		270				-60		210		220		230		ROW Assistant is unlikely to seek membership of professional organisation so reduction of 60 here. Increase in 2015/16 and 2016/17 to allow for likely price increases

		1941		Insurance-Staff		510						510		510		510

		3221		Car Allowances		1,800				-1,000		800		800		800		Reduce by 1000

		3221 POO		Staff Travel - Pool Cars		570				-70		500		500		500		Reduce by 70

		4400		Advertising		7,000				-2,000		5,000		5,000		5,000		reduce by 2000 and keep at this level in 2015/16 and 2016/17

		4700		Subscriptions		500				-50		450		450		450		reduce by 50 and keep at this level in 2015/16 and 2016/17

												0

				Gross Expenditure		10,650		65,950		-3,180		73,420		74,800		75,480

												0

		9123		General Fees & Charges		-1,500						-1,500		-1,500		-1,500

		9126		RoW Diversions Advert		-1,500						-1,500		-1,500		-1,500

				Total Income		-3,000		0		0		-3,000		-3,000		-3,000

		1110		Public Rights of Way -
Net Expenditure		7,650		65,950		-3,180		70,420		71,800		72,480

		1120		Sustainable Tourism   
Richard Tyler		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17

		1011		Pay APT & C				32,390				32,390		32,720		33,040

		1111		NI APT & C				2,570				2,570		2,590		2,620

		1211		Super-APT & C				6,250				6,250		6,310		6,380

		1941		Insurance - Staff		260						260		260		260

		3221		Car Allowances		1,500				-160		1,340		1,340		1,340

		3221 POO		Staff Travel - Pool cars		500				-60		440		440		440

		4100		General Equipment								0		0		0

		4201		Stationery								0		0		0

		4440		General H & C Services		9,700				-4,100		5,600		3,790		3,070		SEE BELOW have amended to agree to RT overall saving proposed for 1120

		4445		Translation Fees								0		0		0

		4600		Subsistence - Staff		210				-20		190		210		210

		4700		Subscriptions  (Steam, Europarc)		2,350						2,350		2,350		2,350

												0		0		0

				Gross Expenditure		14,520		41,210		-4,340		51,390		50,010		49,710

		9007		Welsh Tourist Board Grant								0

		9025		Other Contributions								0

												0

				Total Income		0		0		0		0		0		0

		1120		Sustainable Tourism -
Net Expenditure		14,520		41,210		-4,340		51,390		50,010		49,710

		1105		Geopark Development Officer                                                                       Richard Tyler		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17		ES - HAVE REDUCED TO AGREE TO RT BUDGET PROFILE 2014-17  -SLIGHTLY MORE SAVING - SEE RIGHT				Budget Head		2013-14 budget		2014-15		2015-16		2016-17

		1011		Pay APT & C				26,800				26,800		27,070		27,340				1105		Geopark		58950		52701.3		46448		46408

		1111		NI APT & C				1,990				1,990		2,010		2,030				1120		Core Tourism		55260		51393.9		50010		49710

		1211		Super APT & C				5,170				5,170		5,230		5,280				1122		TGA		34440		34820		35170		35510

		1940		Professional Subscriptions								0		0		0				1127		Beacons Bus		26000		23262		22100		22100

		1941		Insurance - Staff		260						260		260		260				1130		Leaflets		0		0		0		0

		3220		Travel: Public Transport								0		0		0				1132		Tourism Projects		9000		3181		3000		3000

		3221		Car Allowances		500				-60		440		500		500				1133		Vis Transport		10000		10000		10000		10000

		3221 POO		Staff Travel - pool car		670				-80		590		670		670				1136		Offa		2500		0		0		0

		4401		Professional Fees		4,940						4,940		4,940		4,940		budget rebalanced		1135		RA Lead		0		0		0		0

		4440		Hired and Contracted Services		15,000				-6,490		8,510		1,770		1,390		Projects to deliver Geopark Action Plan - ES - REDUCED TO BAL TO PROJECTED SAVING RIGHT		1137		RA NPA		0		0		0		0

		4601		Conference Expenses		2,000						2,000		2,000		2,000		to be discussed with JFA.  If not then cut to come out of projects		1138		Dest Mgt		0		0		0		0

		4901		Events/Open days		2,000						2,000		2,000		2,000		Geopark Festival		1139		C8X		0		0		0		0

		4905		Meeting expenses								0		0		0								196150		175358		166728		166728

		4912		Hospitality/Souvenirs								0		0		0						Cut as percent of 2013-14				20792		29422		0

				Gross Expenditure		25,370		33,960		-6,630		52,700		46,450		46,410						Cut achieved				20792		29422		0

																										0		0		0

		9025		Contributions - Other Organisations								0

				Total Income		0		0		0		0		0		0

		1105		Geopark Development Officer                           Net Expenditure		25,370		33,960		-6,630		52,700		46,450		46,410

		1122		Tourism Officer                                           Richard Tyler		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17

		1011		Pay APT & C				26,800				26,800		27,070		27,340

		1111		NI APT & C				1,990				1,990		2,010		2,030

		1211		Super APT & C				5,170				5,170		5,230		5,280

		1941		Insurance - Staff		260						260		260		260

		3221		Staff Travel		500						500		500		500

		4501		Telephone Charges		100						100		100		100

												0

				Gross Expenditure:		860		33,960		0		34,820		35,170		35,510

		INCOME

												0

												0

												0

		1122		Tourism Officer                                                 Net Expenditure		860		33,960		0		34,820		35,170		35,510

		1127		Beacons Bus                                              Richard Tyler		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17

		1011		Bus Wardens/Guides/Hotline support		2,520

		1400		Recharged internal staff time		3,030

		4400		Publicity and Promotion		9,020

		4401		Professional Fees		7,400

		4440		General H & C		51,340				-20,174		15,846						beacons bus to be funded fully from reserve in final year - ES put this in as per whole of existing reserve

		4445		Translation Fees		1,000												NB Richard has budgeted for this to all be funded from reserves but with a

		4500		Postages		0												higher level of reserves.  To balance with known reserve position I have only

																		input a figure which agrees to current total reserve.  If a transfer can be made

				Gross Expenditure		74,310		0		-20,174		15,846		0		0		into the reserve at the end to 2013/14, this figure can be increased.

		9000		CCW														RT: Decisions need to be made re Beacons Bus.  This is submitted on the basis of a standard cut to the bottom line budget but we have little idea of costs or income yet.  Both will be established over the next month for a go/nogo decision.

		9004		Forestry Commission		-2,000

		9013		Powys		-7,500

		9017		Contribution - Monmouthshire		0

		9020		Other Local Authorities (Neath/Bridgend)		-7,310

		9123		Fares		-21,480

		9025		Other Income including TPMW								0

												0

				Total Income		-38,290		0		0		0		0		0

		1127		Beacons Bus -
Net Expenditure		36,020		0		-20,174		15,846		0		0

				withdrawal from reserve		10,020				5,826		15,846						nil balance on reserve at end of 14/15 based on known reserve at 8/11/13

				reserve balance at year end		-5,826				0		0		0

				net cost to revenue		26,000				-26,000		0		0

		1130		Welcome Guide  
Richard Tyler		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17

		4200		Printing		23,000				-15,050		7,950						Budget had an uncoded line of 5000 reduction to bring net cost to authority to nil as agreed.  To show budget in ledger, this had to be allocated a code, so was entered onto 4200 (printing) as a reduction - this may not be where eventual saving is found.  - ES 21/3/14

		4400		Advertising		0						0

		4401		Professional Fees (web design)		2,850						2,850

		4402		Other Fees - Design, ad sales, editorial		2,200						2,200

		4440		General H & C Services: Distribution		3,000						3,000

		4445		Translation Fees								0

				Gross Expenditure		31,050		0		-15,050		16,000		0		0

		9007		Welsh Tourist Board Grant								0

		9109		Advertising Sales		-16,000						-16,000

		9123		Fees and Charges - General								0

												0

				Total Income		-16,000		0		0		-16,000		0		0

		1130		Welcome Guide
Net Expenditure		15,050		0		-15,050		0		0		0

		1131		Tourism Publications
Richard Tyler		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17

		4200		Printing								0

		4400		Advertising								0

		4401		Professional Fees (web design)								0

		4402		Other Fees - Design, ad sales, editorial								0

		4440		General H & C Services		3,000						3,000

		4445		Translation Fees								0

												0

				Gross Expenditure		3,000		0		0		3,000		0		0

		9300		Internal recharge income - General		-3,000						-3,000

		9300 CBB		Internal recharge income - CBB								0

		9300 COI		Internal recharge income - COI								0

		9300 GPK		Internal recharge income - GPK								0

		9300 MTB		Internal recharge income - MTB								0

		9300 WLD		Internal recharge income - WLD								0

												0

				Total Income		-3,000		0		0		-3,000		0		0

		1131		Tourism Publications
Net Expenditure		0		0		0		0		0		0

		1132		Sustainable Tourism Projects  
Richard Tyler		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17

		4440		General H & C Services						12,690		12,690

		4440 STS		General H & C Services - Sustainable Tourism Strategy		9,000				-5,820		3,180		3,000		3,000

		4440 TGG		General H & C Services - Tourism Training								0

												0

				Gross Expenditure		9,000		0		6,870		15,870		3,000		3,000

		9007		Wales Tourism Grant								0

												0

												0

				Total Income		0		0		0		0		0		0

				Sustainable Tourism Projects
Net Expenditure		9,000		0		6,870		15,870		3,000		3,000

		1133		VISITOR TRANSPORT INITIATIVE - project funding ends 31/03/12		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17

		1011		Pay APT & C				21730				21,730						depends on funding

		1111		NI APT & C				1460				1,460

		1211		Super-APT & C				4190				4,190

		1900		Advertising Costs								0

		1941		Insurance Staff								0

		4520		Computer Purchase								0

		3221		Staff Travel		500						500

		4440		Project Costs		3,000						3,000		10,000		10,000

												0

				Gross Expenditure		3,500		27,380		0		30,880		10,000		10,000

				Income

		9013		Grants and Contributions - Powys CC		-5,000						-5,000						ES - can this be confirmed

		9025		Grants and Contributions - Other Organisations		-5,000						-5,000						ES - can this be confirmed

		9300		Beacons bus management - internal recharge of staff time		-3,030						-3,030						recharge of Annie time to 1127

						-13,030		0		0		-13,030		0		0

				Visitor Transport Initiative                                                                        Net Expenditure		-9,530		27,380		0		17,850		10,000		10,000		RT: Years 2 & 3 very uncertain - request for continued funding on the basis that we will be searching for exter#nal money and using accummulated surpluses.  Project will almost certianly reduce to 0.4 or 0.6 FTE

				Base budget provided to 2013/14 for net cost of £10000

				13430 carried over to help fund continuation of project								7,850						this is funding from general reserve, subject to CMT confirmation and review of Income position

				BUT DIRECTORS AGREED TO REVIEW BEFORE CONTINUATION INTO 2014/15 AS INCOME DOUBTFUL

		1135		Rural Alliances Project - Lead Partner		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17		project runs to June/July 2015

		1011		Pay APT & C				7,380				7,380		2,490

		1111		NI APT & C				450				450		150

		1211		Super-APT & C				1,430				1,430		480

		1941		Insurance Staff								0

		3220		Staff Travel - Public Transport		6,000				-5,000		1,000

		3221		Staff Travel - Car Allowances		800				-300		500

		4100		General Equipment						300		300

		4200		Printing								0

		4201		Stationery								0

		4204		Graphic Design		3,000				-3,000		0

		4400		Advertising		1,000				-1,000		0

		4401		Professional Fees (Experts)		97,000				12,500		109,500

		4402		Other Fees (Shared Costs)								0

		4412		Audit Costs		2,300				200		2,500

		4440		General Hired & Contracted Services		22,000				6,000		28,000

		4445		Translation								0

		4500		Postages								0

		4600		Subsistence								0

		4700		Subscriptions								0

		4701		Copyright reproduction		1,000				-1,000		0

		4905		Meetings Expenses		1,500						1,500

		5050		Third party payment - other agencies (Sub-Partner Costs)								0

		4601		Conferences		17,000				940		17,940

		4405		Bank Charges						250		250

				Gross Expenditure		151,600		9,260		9,890		170,750		3,120		0

		9004		Grants Forestry Commission								0

		9006		WAG Grant								0

		9007		Welsh Tourist Board Grants								0

		9013		Powys CC								0

		9021		Interreg Grant (EU)		-80,430				-13,020		-93,450		-3,120

		9025		Partners contributions		-72,430				4,140		-68,290

		9300		Lead Partner contribution from Project budget		-8,000				-1,010		-9,010

												0

				Total Income		-160,860		0		-9,890		-170,750		-3,120		0

		1135		Rural Alliances Project - Lead Partner                     Net Expenditure		-9,260		9,260		0		0		0		0

		1136		Offa's Country		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17

		3221		Travel exps - car allowances						150		150						Sut up walking with Offa's budget 30/05/14

		4100		General Equipment						100		100

		4204		Graphic design Costs						200		200

		4440		General Hired & Contracted Services						6,147		6,147

		4600		Subsistence						100		100

		4905		Meeting expenses						90		90

		5020		3rd Party Payment: Other Authority						1,700		1,700

				Gross Expenditure		0		0		8,487		8,487		0		0

		9024		Leader Cooperation (ERDF)						-8,487		-8,487

				Total Income		0		0		-8,487		-8,487		0		0

		1136		Offa's Country - Net expenditure		0		0		0		0		0		0

		1137		Rural Alliances Project - BBNPA Projects		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17

		1011		Pay APT & C				38,930		5,550		44,480		10,850				project finishes June/July 2015

		1111		NI APT & C				2,730		270		3,000		750

		1211		Super-APT & C				7,510		1,180		8,690		2,090

		1941		Insurance Staff								0

		3220		Staff Travel - Public Transport		3,500						3,500

		3221		Staff Travel - Car Allowances		3,000				-2,000		1,000

		4100		General Equipment		0						0

		4200		Printing		5,000						5,000

		4201		Stationery						100		100

		4204		Graphic Design		4,000						4,000

		4400		Advertising		1,000						1,000

		4401		Professional Fees (Experts)		83,540				7,140		90,680

		4402		Other Fees (Shared Costs)		8,000				1,190		9,190

		4412		Audit Costs		1,200						1,200

		4440		General Hired & Contracted Services		53,710				17,230		70,940

		4445		Translation		2,000						2,000

		4500		Postages								0

		4600		Subsistence		5,000				-1,000		4,000

		4601		Conferences		4,000						4,000

		4701		Copyright reproduction						500		500

		4905		Meetings Expenses		3,400				2,100		5,500

		5050		Third party payment - other agencies Lead-Partner Costs)		11,040						11,040

		4601		Conferences								0

												0

				Gross Expenditure		188,390		49,170		32,260		269,820		13,690		0

		9006		WAG Grant		-20,000						-20,000

		9006 TMF		WG Grant - Match funding		-92,140				-28,060		-120,200

		9007		Welsh Tourist Board Grants								0

		9013		Powys CC								0

		9021		Interreg Grant (EU)		-123,840				-11,780		-135,620		-13,690

		9025		TPMW								0

		9025		b/f Contributions								0

		8001		Currency conversion costs/gains						6,000		6,000

				Total Income		-235,980		0		-33,840		-269,820		-13,690		0

		1137		Rural Alliances Project - BBNPA Project Costs                     Net Expenditure		-47,590		49,170		-1,580		0		0		0

		1138		Destination Management & Marketing		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17

		4401		Professional Fees		7,000						7,000						ES - no detail supplied

		4440		General Hired & Contracted Services		29,000						29,000

		4720		Grants to other bodies								0

				Gross Expenditure		36,000		0		0		36,000		0		0

		9006		TPMW		-24,000						-24,000

		9007		Welsh Tourism Partnership Grants								0

		9013		Powys CC		-10,000						-10,000

		9025		BBT		-2,000						-2,000

				Total Income		-36,000		0		0		-36,000		0		0

		1138		Destination Management & Marketing - Net expenditure		0		0		0		0		0		0

		1300		LOCAL COMMUNITY
Clare Parsons		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17

		1011		Pay APT&C				55,660		-4,840		50,820		51,730		52,240		potential to reduce salaries lines 1011,11,1211 by c.£6k p.aa by reducing Community Development Officer Helen Roderick by 1 day a week (requested by postholder) - ES REDUCED

		1111		NI-APT&C				3,390		-490		2,900		2,920		2,950

		1211		Super-APT&C				10,740		-930		9,810		9,980		10,080

		1900		Advertising - Staff								0		0		0

		1941		Insurance-Staff		780						780		780		780

		3220		Travel Expenses - Public Transport		300						300		300		300

		3221 POO		Car Allowances Pool Car		1,500				-300		1,200		1,200		1,200

		3221		Car Allowances		1,230						1,230		1,230		1,230

		4100		General Equipment (Green Dragon)		1,000				-500		500		500		500

		4201		Stationery		50						50		50		50

		4440		Hired/contracted servs. - funded by Nesta								0		0		0

		4600		Subsistence - Staff		90						90		90		90

		4601		Conferences - Staff		430				-130		300		300		300

		4716		Community Grants		5,000				-5,000		0		0		0		No further grant spend

		4720		Other Grants and contributions						490		490		0		0

		4904		Disabled Access Liaison		590				-300		290		290		290

		4905		Metings Expenses		460				-200		260		260		260

		4905 BGC		Meeting Expenses Big Green Challenge								0		0		0

				Gross Expenditure		11,430		69,790		-12,200		69,020		69,630		70,270

												0

		9025		Other contributions: TGV		0						0

												0

				Total Income		0		0		0		0		0		0

		1300		Local Community - 
Net Expenditure		11,430		69,790		-12,200		69,020		69,630		70,270

		1304		SDF Administration Costs                            Helen Roderick		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17

		1011		Salary				25,490				25,490		25,750		26,010

		1111		NI				1,450				1,450		1,470		1,480

		1211		Superannuation				4,920				4,920		4,970		5,020

		1941		Insurance - Staff		260						260		260		260

		3220		Staff Travel - Public Transport								0		0		0

		3221		Car allowance		1,000				-500		500		500		500

		3221 GAP		Car allowance GAP members		320						320		320		320

		4104		Clothing/Uniforms		100				-100		0		0		0		use central clothing budget ES

		4200		Printing		500				-500		0		0		0

		4201		Stationery		100				-100		0		0		0

		4400		Advertising		200				-200		0		0		0

		4401		Professional fees						11,350		11,350		0		0

		4445		Translation Fees		300				-200		100		100		100

		4449		Consultancy Services (TGV Hydro)								0		0		0

		4600		Subsistence expenses		800				-500		300		300		300

		4601		Conferences		700				-250		450		450		450

		4700		Subscriptions/Copyright								0		0		0

		4905		Forum meetings								0		0		0

				Gross Expenditure		4,280		31,860		9,000		45,140		34,120		34,440

		9009		Sustainable Development Fund								0								o

		9500		Other Income								0

				Gross Income		0		0		0		0		0		0

		1304		SDF Administrative Costs:
Net Expenditure		4,280		31,860		9,000		45,140		34,120		34,440

		1305		SDF Sustainable Development Fund           Helen Roderick		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17

		4620		Match Funding														SDF reduction - to match reduced central funding

		4621		Anticipated New Projects		200,000				-25,000		175,000		175,000		175,000

				Gross Expenditure		200,000		0		-25,000		175,000		175,000		175,000

		9025		Other Contributions

				Total Income		0

		1305		SDF Sustainable Development Fund:
Net Expenditure		200,000		0		-25,000		175,000		175,000		175,000

		1306		Sustainable Communities Officer                       Ceri Bevan		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17

		1011		Salary				12,090				12,090		12,210		12,340

		1111		NI				860				860		870		880

		1211		Superannuation				2,330				2,330		2,360		2,380

		1941		Insurance - staff		260						260		260		260

												0

				Gross Expenditure:		260		15,280		0		15,540		15,700		15,860

												0

				Gross Income		0		0		0		0		0		0

		1306		Community Events:
Net Expenditure		260		15,280		0		15,540		15,700		15,860

		1312		Rural Skills Development (HLF)		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17

		1019		Pay Temporary Staff (Trainees)						186,580		186,580		247,950		299,100		project is a partnership with Pembs CC and Torfaen

		1119		NI Temporary Staff (Trainees)								0

		1211		Super-Temporary Staff (Trainees)								0						EXCLUDES IN-KIND COSTS - BBNPA BUDGET ONLY

		1400		Recharged Staff Time (project co-ordinator - CB)

		1400 WAR		Recharged Wardens time - backfill post plus honorariums NJ and PC

		1900		Advertising - Staff								0

		1911		Training   - BBNPA staff								0

		1941		Insurance-Staff								0

		3200		Recharged Transport costs Backfill vehicle plus other expenses - NJ and PC vehicles per mile								0

		3221 POO		Car allowance - travel for trainees								0

		4100		Equiipment for Trainees

		4104		Trainees Clothing

		4107		Materials for trainees

		4109		PPE								0

		4400		Advertising and Promotion								0

		4401		Professional Fees (evaluation of training)								0

		4402		Otherl Fees - College Fees for Trainees

				Gross Expenditure:		0		0		186,580		186,580		247,950		299,100		NB final 5 months are in 2017/18

		9025		HLF funding						-186,580		-186,580		-247,950		-299,100

				Gross Income		0		0		-186,580		-186,580		-247,950		-299,100

		1312		Rural Skills Development - Net Expenditure		0		0		0		0		0		0

		1308		Crossing Park Boundaries                              Clare Parsons		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17

		4716		grants to community groups - Transport for Excluded groups and Schools - Fair Play		4,000						4,000		4,000		4,000		Fairplay 201314 highly effective in delivering Social Inlcusion Action Plan - single biggest contributor to delivering the increase in socially exlcuded groups (both multi age groups forNP  activities and school groups) identified as priority by WG

		4440		General Hired and Contracted services								0						Whilst this budget could operate at a lower level eg £3k, £2ka ny reduction in this budget will deliver proportionate reduction in numbers.

				Gross Expenditure:		4,000		0		0		4,000		4,000		4,000

		9006		WG Capital Grant - funding - Fair Play

				Gross Income		0		0		0		0		0		0

		1308		Crossing Park Boundaries:
Net Expenditure		4,000		0		0		4,000		4,000		4,000

		1309		Volunteer Co-ordinator		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17

		1011		Pay Volunteer coordinator				8,750				8,750		8,840		8,930

		1111		NI Volunteer Coordinator				910				910		920		930

		1211		Super Volunteer Coordinator				1,690				1,690		1,710		1,730

		1941		Insurance - staff		130						130		130		130

		3221		Car Allowances		300						300		300		300

		4109		PPE		300						300		300		300

		4201		Stationery		0						0		0		0

		4905		Vol meals		350						350		350		350

				Gross Expenditure:		1,080		11,350		0		12,430		12,550		12,670

				Income		0		0		0		0

		1310		Volunteer Coordinator
Net Expenditure		1,080		11,350		0		12,430		12,550		12,670

		1310		Social Inclusion Work														Set up Social Inclusion Project budgets for 2 Projects:

		1011		Pay						5,720		5,720						Community Champions & Rural skills, both 50% funded by NRW & 50% funded by Capital.

		1111		NI								0

		1211		Super								0

		1941		Insurance - staff								0

		3221		Car Allowances						2,000		2,000

		3221 POO		Car Allowances - Pool Car use						240		240

		4440		Stationery						1,240		1,240

		4901		Vol meals						800		800

				Gross Expenditure:		0		0		10,000		10,000		0		0

				Income

		9006		Capital Contribution						-5,000		-5,000

		9006		NRW						-5,000		-5,000

										-10,000		-10,000

		1310		Social Inclusion work
Net Expenditure		0		0		0		0		0		0

		4000		Commercial Manager
Wayne Lewis		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17

		1011		Pay APT&C				31,470				31,470		32,540		32,860

		1111		NI-APT&C				2,470				2,470		2,500		2,520

		1211		Super-APT&C				6,070				6,070		6,280		6,340

		1299		Pension Fund Strain for ex-employee		1,520						1,520		1,520		1,520

		1941		Insurance-Staff		280						280		280		280

		3210		Vehicle hire		0				2,600		2,600		0		0		Vired from CYNCP - what about future years???

		3221		Car Allowances		500						500		500		500

		3221 POO		Staff Travel - Pool Car		300						300		300		300

		3230		Vehicle insurance		0				460		460		0		0		Vired from CYNCP - what about future years???

						0						0		0		0

				Gross Expenditure before recharges		2,600		40,010		3,060		45,670		43,920		44,320

		9025		Other Contributions								0

				Total Income		0		0		0		0		0		0

		4000		Commercial Manager 
Net Expenditure		2,600		40,010		3,060		45,670		43,920		44,320

		4103		Information Stock                                                                     Wayne Lewis		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17

		1011		Pay APT&C				37,600				37,600		38,310		38,690

		1111		NI-APT&C				1,570				1,570		1,590		1,610

		1211		Super APT&C				7,260				7,260		7,390		7,470

		1900		Advertising - Staff		0						0		0		0

		1941		Insurance - Staff		280						280		280		280

		3221		Travel Exps - Car Allowances		50						50		50		50

		3221 POO		Travel - Pool Vehicle		200						200		200		200

		4100		General Equipment		110						110		110		110

		4113		Cost of Publications Sold Directly		3,000				-1,000		2,000		2,000		2,000

		4114		Cost of Souvenirs Sold Directly		600						600		600		600

		4115		Stamps for Resale		10						10		10		10

		4116		Posters/Postcards		10						10		10		10

		4118		Food items non-VATable		10						10		10		10

		4119		Food items, VAT able		10						10		10		10

		4201		Stationery		20						20		20		20

		4403		Credit Card Charges		0						0		0		0

		4600		Subsistence		30						30		30		30

				Gross Expenditure		4,330		46,430		-1,000		49,760		50,620		51,100

		9100		Sales of Publications		-4,500				2,000		-2,500		-2,500		-2,500

		9100 STF		Sales Publications Staff		0						0		0		0

		9106		Sales - Souvenirs		-600				-1,000		-1,600		-1,600		-1,600

		9106 STF		Sales Souvenirs Staff		-200						-200		-200		-200

		9300 PUB		Internal Recharge for Publications Supplied		-500						-500		-500		-500

		9300 SOU		Internal Recharge for Publications Supplied		0						0		0		0

				Total Income		-5,800		0		1,000		-4,800		-4,800		-4,800

		4103		Information Stock  
Net Expenditure		-1,470		46,430		0		44,960		45,820		46,300

		4104		Abergavenny Information Centre                   Wayne Lewis		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17

		1012		Pay - Information Assistants				43,000		-37,860		5,140		0		0		Net cost removed to zero pending new budget from WL - first 2 months in current operation to be covered by saving in termination payment re ABG staff.

		1015		Pay - Cleaners						0		0		0		0		NB termination payment will be the subject of a provision in 13/14 or will be a transfer to the General reserve as an underspend in 13/14

		1112		NI - Information assistants				1,160		-660		500		0		0		rest of year subject to net nil spend requirement.

		1212		Super - Information Assistants				2,400		-1,400		1,000		0		0

										0				0		0

		1900		Advertising - Staff		0				0		0		0		0

		1941		Insurance - Staff		530				-480		50		0		0

		2100		Electricity -		550				-450		100		0		0

		2110		Gas -		760				-610		150		0		0

		2200		Rent -		10,510				-8,800		1,710		0		0

		2210		Rates -		4,520				-3,760		760		0		0

		2300		Water - Unmetered Aber		110				-90		20		0		0

		2400		Furniture & Fittings -		500				-500		0		0		0

		2600		Cleaning S & S -		300				-300		0		0		0

		2700		Insurance - Premises		0				0		0		0		0

		3221 POO		Travel - Pool Vehicle		0				0		0		0		0

		3221		Travel Exp. Aber		100				-100		0		0		0

		4100		Equipment -		400				-400		0		0		0

		4101		Office Equipment		0				0		0		0		0

		4102		Village Information Agencies		0				0		0		0		0

		4104		Clothing/Uniforms		100				-100		0		0		0

		4111		Reference Publications		30				-30		0		0		0

		4113		Pubs for Sale:		9,000				-8,400		600		0		0

		4114		Souvenirs for Sale:		4,500				-4,020		480		0		0

		4115		Stamps for Sale:		650				-600		50		0		0

		4116		Posters/Postcards for resale -		350				-250		100		0		0

		4118		Food items - non Vatable -		800				-680		120		0		0

		4119		Food items - Vatable -		800				-680		120		0		0

		4201		Stationery -		50				-50		0		0		0

		4400		Advertising		0				0		0		0		0

		4403		Credit Card Charges -		800				-650		150		0		0

		4440		General hired and contracted services		500				-500		0		0		0

		4500		Postages -		500				-420		80		0		0

		4501		Telephones -		760				-660		100		0		0

		4520		IT equipment purchase		0				0		0		0		0

		4600		Subsistence		0				0		0		0		0

										0		0		0		0

				Gross Expenditure		37,120		46,560		-72,450		11,230		0		0

		9017		LA Contribs - Mon CC		-35,000				35,000		0		0		0

		9100		Sales of Publications: Abg		-14,000				13,000		-1,000		0		0

		9102		Sales - Meals: Abergavenny		-2,200				2,000		-200		0		0

		9105		Sales - Stamps - Abergavenny		-650				600		-50		0		0

		9106		Sales - Souvenirs - Abergavenny		-10,000				9,200		-800		0		0

		9107		Sales - non-vat food Abergavenny		-1,800				1,600		-200		0		0

		9113		Sales - non-vat souvenirs ABG		-600				550		-50		0		0

		9123		Fees & Charges (Bed Booking) Abg		-900				850		-50		0		0

		9136		Commission on Craft items		-2,200				2,200		0		0		0

		9128		Telephones						0		0		0		0

		9300		Internal Recharge Income - Abg		-4,250				3,550		-700		0		0

		9401		Transfer from reverves		0				-8,180		-8,180		0		0

				Total Income		-71,600		0		68,550		-11,230		0		0

		4104		Abergavenny Information Centre -
Net Expenditure		-34,480		46,560		-3,900		0		0		0

		4105		Llandovery Information Centre                        Wayne Lewis		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17

		1012		Pay - Information Assistants				19,250		-2,000		17,250		19,440		19,630		explanation from WL required.

		1112		NI - Information assistants				1,160				1,160		1,170		1,180

		1212		Super - Information Assistants				0				0		0		0

		1900		Advertising - Staff								0

		1941		Insurance - Staff		610						610		610		610

		2000		Premses - materials		200				-100		100		100		100

		2100		Electricity		490						490		490		490

		2110		Gas		660						660		660		660

		2200		Rent		2,500						2,500		2,500		2,500

		2210		Rates		1,190						1,190		1,190		1,190

		2300		Water		0						0		0		0

		2400		Furniture & Fittings		450				-200		250		250		250

		2600		Cleaning S & S		550				-200		350		350		350

		2700		Insurance - Premises		0						0		0		0

		3221 POO		Travel - Pool Vehicle		0						0		0		0

		3221		Travel Exp.		100						100		100		100

		4100		Equipment		350				-150		200		200		200

		4101		Office Equipment		0						0		0		0

		4102		Village Information Agencies		0						0		0		0

		4104		Clothing/Uniforms		70				-20		50		50		50

		4111		Reference Publications		30				-30		0		0		0

		4113		Pubs for Sale		3,400						3,400		3,400		3,400		ES actual spend in 13/14 3900 to end sept

		4114		Souvenirs for Sale		3,200						3,200		3,200		3,200

		4115		Stamps for Sale		340						340		340		340

		4116		Posters/Postcards for resale		170						170		170		170

		4118		Food items - non Vatable		500						500		500		500

		4119		Food items - Vatable		500						500		500		500

		4201		Stationery		50						50		50		50

		4400		Advertising		0						0		0		0

		4403		Credit Card Charges		270						270		270		270		already 280 this year ES

		4407		Insurance - other		270						270		270		270

		4440		General hired and contracted services		290						290		290		290

		4500		Postages		80						80		80		80

		4501		Telephones		700						700		700		700

		4520		IT equipment purchase								0		0		0

		4600		Subsistence								0		0		0

				Gross Expenditure		16,970		20,410		-2,700		34,680		36,880		37,080

		9015		LA Contribs - Carmarthen CC		-11,000						-11,000		-11,000		-11,000		Has this been confirmed WL to check

		9100		Sales of Publications		-6,500						-6,500		-6,500		-6,500		ES why no plan to increase - actual sales 6400 to date

		9102		Sales - Meals		-500						-500		-500		-500

		9105		Sales - Stamps		-390						-390		-390		-390

		9106		Sales - Souvenirs		-6,000				-500		-6,500		-6,500		-6,500		ES why no plan to increase further - actual sales 5600 to date

		9107		Sales - non-vat food		-500						-500		-500		-500

		9113		Sales - non-vat souvenirs		-500						-500		-500		-500		ES no income to date this year

		9123		Fees & Charges (Bed Booking)		-200						-200		-200		-200		ES 60 income to date this year

		9136		Commission on Craft Items		-1,500				500		-1,000		-1,000		-1,000		ES no income to date this year

		9300		Internal Recharge Income								0		0		0

				Total Income		-27,090		0		0		-27,090		-27,090		-27,090

		4105		Llandovery Information Centre -
Net Expenditure		-10,120		20,410		-2,700		7,590		9,790		9,990

		4106		Waterfalls Information Centre                      Wayne Lewis		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17

		1012		Pay - Information Assistants				20,670				20,670		20,880		21,090

		1112		NI - Information assistants				1,240				1,240		1,250		1,260

		1212		Super - Information Assistants				1,780				1,780		1,800		1,810

		1900		Advertising - Staff								0		0		0

		1941		Insurance - Staff		590						590		590		1,180

		2000		Premises - materials		120						120		120		240

		2100		Electricity		3,050						3,050		3,050		6,100

		2110		Gas		0						0		0		0

		2200		Rent		0						0		0		0

		2210		Rates		760				-760		0		-760		-1,520

		2300		Water		140						140		140		280

		2400		Furniture & Fittings		120						120		120		240

		2600		Cleaning S & S		110						110		110		220

		2700		Insurance Premises		700						700		700		1,400

		3221 POO		Travel - Pool Vehicle		0						0		0		0

		3221		Travel Exp.		430				-430		0		-430		-860

		4100		Equipment		970				-500		470		-30		-60

		4101		Office Equipment		0						0		0		0

		4102		Village Information Agencies		0						0		0		0

		4104		Clothing/Uniforms		40						40		40		80

		4111		Reference Publications		30				-30		0		-30		-60

		4113		Pubs for Sale		5,300						5,300		5,300		10,600		ES - 4600 for year to sept

		4114		Souvenirs for Sale		2,000						2,000		2,000		4,000		ES - 1700 for year to wept

		4115		Stamps for Sale		120						120		120		240

		4116		Posters/Postcards for resale		160						160		160		320

		4118		Food items - non Vatable		300						300		300		600

		4119		Food items - Vatable		800						800		800		1,600		ES 800 for year to sept

		4201		Stationery		20						20		20		40

		4400		Advertising		0						0		0		0

		4403		Credit Card Charges		370						370		370		740

		4440		General hired and contracted services		850						850		850		1,700

		4500		Postages		80						80		80		160

		4501		Telephones		540						540		540		1,080

		4520		IT equipment purchase								0		0		0

		4600		Subsistence								0		0		0

				Gross Expenditure		17,600		23,690		-1,720		39,570		38,090		52,480

		9100		Sales of Publications		-10,000						-10,000		-10,000		-20,000		ES 9800 for year to date

		9102		Sales - Meals		-1,500						-1,500		-1,500		-3,000		ES 1400 for year to date

		9105		Sales - Stamps		-230						-230		-230		-460

		9106		Sales - Souvenirs		-5,000						-5,000		-5,000		-10,000		ES 2800 for year to date - this figure assumes over 100% gross profit

		9107		Sales - non-vat food		-500						-500		-500		-1,000

		9113		Sales - non-vat souvenirs		-180						-180		-180		-360

		9123		Fees & Charges (Bed Booking)		0						0		0		0

		9129		Fees & Charges (non-VAT)		0						0		0		0

		9136		Commission on Craft items		-750						-750		-750		-1,500

		9300		Internal Recharge Income		0						0		0		0

				Total Income		-18,160		0		0		-18,160		-18,160		-36,320

		4106		Waterfalls Information Centre                  Net Expenditure		-560		23,690		-1,720		21,410		19,930		16,160

		4107		Online Shop                                                     Wayne Lewis		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17

		1011		Pay APT&C		0						0		0		0		ES some staff time should be charged here to give a realistic basis for assessing profitability.  Ie if staff spend 2 hours per week on this there is no profit.

		1111		NI-APT&C		0						0		0		0

		1211		Super APT&C		0						0		0		0

		4113		Cost of Publications Sold Directly		1,100						1,100		1,100		1,100

		4114		Cost of Souvenirs Sold Directly		400						400		400		400

		4116		Posters/Postcards		0						0		0		0

		4201		Stationery (Envelopes and packing costs)		80						80		80		80

		4403		Credit Card Charges		700						700		700		700

		4440		General Hired and Contracted serivces		70						70		70		70

		4405		Bank Charges		0						0		0		0

		4500		Postage Costs		180						180		180		180

												0		0		0

				Gross Expenditure		2,530		0		0		2,530		2,530		2,530

		9026		Donations - individuals

		9100		Sales of Publications		-2,500						-2,500		-2,500		-2,500

		9105		Postage Fees		-260						-260		-260		-260

		9106		Sales - Souvenirs		-700						-700		-700		-700

		9113		Sales - non-VAT-able souvenirs		0						0		0		0

		9123		Packing and Handling Fees		-620						-620		-620		-620

				Total Income		-4,080		0		0		-4,080		-4,080		-4,080		ES - no plan to increase sales?

		4107		Online Shop  
Net Expenditure		-1,550		0		0		-1,550		-1,550		-1,550

																		0

		4108		Waterfalls Car Parks
Wayne Lewis		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17

		1014		Pay Caretaker/CP Attendant				22,050		3,450		25,500		22,270		22,490		WL to explain - ? Options for cutting car park staffing costs? - NB saving re car park staffing not carried forward into next 2 years as costs have already been reduced and are lower than 14/15

		1114		NI Caretaker/CP Attendant				1,460				1,460		1,480		1,490

		1214		Super - Caretakers/CP Attendant				3,300				3,300		3,340		3,370

		1941		Insurance - Staff		510						510		510		510

		2010		Repairs and Maintenance		500				496		996		500		500		NB amendments requested by Wayne 27/1/14 re retention of Groundsman post

		2110		Gas		30						30		30		30		Details as follows,

		2310		Water-Metered		500						500		500		500

		2600		Cleaning & Domestic Supplies		190						190		190		190		4108 1014   £25,500   I have not calculated the subsequent drop in NI and Pension, but believe you may have a formula to calculate this??

		2700		Insurance - Premises		550						550		550		550

		3200		Recharged Transport Costs		2,000				-2,000		0		2,000		2,000		4201 9102   £261,800

		3210		Contract hire - NP vehicles						1,504		1,504		0		0

		3221		Travel Exps car allowances		200						200		200		200

		3230		Insurance - Liveried Vehicle		460						460		460		460		4200 9100   £42,050

		4100		General Equipment		500						500		500		500		4200 9102   £11,000

		4108		Equipment Servicing		700						700		700		700		4200 9106   £48500

		4113		Publications for Resale		500						500		500		500		Regards,

		4114		Souvenirs for Resale		500						500		500		500

		4116		Posters/Postcards for resale		30						30		30		30		Wayne

		4119		Food items Vatable		700						700		700		700

		4402		Underground Inspection Fees		5,000				-5,000		0		5,000		0		ES I thought this inspection is an H&S/legal requirement - no explanation of why cut - NB WL will carry out on alternate years

		4440		General Hired and Contracted Services		380						380		380		380

		4501		Telephone		540						540		540		540

		4900		Misc Expenses		200				-200		0		0		0

				Gross Expenditure		13,990		26,810		-1,750		39,050		40,880		36,140

		9100		Sales - Publications		-1,000						-1,000		-1,000		-1,000

		9100 wfs		Sales - Waterfalls leaflets		-950						-950		-950		-950

		9102		Sales - Food		-1,600						-1,600		-1,600		-1,600

		9106		Sales - Souvenirs		-900						-900		-900		-900

		9124		Car Park Fees and Charges, pre-sold tickets		0				-1,000		-1,000		-1,000		-1,000		ES - this code should be for outdoor education minibuses - 900 income in current year - should we be looking at cost of manning all day vs income earned from this source?  Why no budget

		9124 CWM		Car Park Fees & Charges Cwmporth		-28,500						-28,500		-28,500		-28,500

		9124 GWH		Car Park Fees & Charges Gwaun Hepste		-18,500						-18,500		-18,500		-18,500		any plan to increase charges?

						-51,450		0		-1,000		-52,450		-52,450		-52,450

		4108		Waterfalls Car Parks
Net Expenditure		-37,460		26,810		-2,750		-13,400		-11,570		-16,310

		4200		National Park Visitor Centre                               Andrea Mansfield		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17

		1011		Pay APT&C				27,600				27,600		28,470		29,360

		1012		Information/Admin Assts - less 9hrs per week to tea room				44,560		5,000		49,560		50,020		50,460		Wage bill is £49K on minimum hours without casual staff essential to operate centre over the summer - ES have reduced Andrea's 10k increase as I think she hasn't taken account of the 5k paid for out of tea room

		1015		Cleaners				11,730		-690		11,040		11,850		11,970		2 hours less cleaning per week

		1017		Pay Grounds Staff				8,750				8,750		8,840		8,930

		1111		NI - APT&C				2,070				2,070		2,090		2,110

		1112		NI - Info/Admin Assts - less 9 hrs per wk to TRm				2,790		300		3,090		3,790		3,840

		1115		NI - Cleaners				390				390		390		400

		1117		NI - Grounds Staff				150				150		150		150

		1211		Super - APT&C				5,330				5,330		5,500		5,550

		1212		Super - Info/Admin Assts - less 9 hrs per wk to TRm				5,050		940		5,990		6,040		6,100

		1215		Super - Cleaners

		1217		Super - grounds staff						1,100		1,100		1,000		1,000		ES estimate re grounds pension, balances saving found by WL re retention of Groundsman to the cost increased.  Savings offered were

		1941		Insurance - Staff		1,900						1,900		1,900		1,900

		2000		Maintenance		3,050						3,050		3,050		3,050

		2010		Payments to Contractors		1,950						1,950		1,950		1,950

		2030		Grounds Maintenance		2,500						2,500		2,500		2,500

		2100		Electricity		5,000				500		5,500		5,500		5,500		costs have risen in general so cannot reduce this budget line

		2110		Gas		3,500				300		3,800		3,800		3,800		costs have risen in general so cannot reduce this budget line

		2210		Rates		0						0		0		0

		2310		Water-Metered		650						650		650		650

		2320		Sewerage		760						760		760		760

		2400		Fixtures & Fittings		1,000						1,000		1,000		1,000

		2600		Clng & Dom. Supps		1,200						1,200		1,200		1,200

		2603		Refuse Collection		1,100						1,100		1,100		1,100

		2700		Insurance - Premises		2,700						2,700		2,700		2,700

		3130		Fuel - Vehicles		800						800		800		800

		3221		Car Allowances		200						200		200		200

		3221 POO		Staff Travel - POO		500						500		500		500

		4100		General Equipment		800						800		800		800

		4100 EVE		General Equipment (Events)		0						0		0		0

		4102		Display Equipment		50						50		50		50

		4103		Cleaning Equipment		450						450		450		450

		4104		Clothing/Uniforms		200						200		200		200

		4108		Equipment Service Contracts		5,000						5,000		5,000		5,000

		4109		Protective Clothing		250						250		250		250

		4111		Reference Publications		0						0		0		0

		4113		Publications for Resale		19,500						19,500		19,500		19,500

		4114		Souvenirs for Resale		20,000						20,000		20,000		20,000

		4115		Stamps for Resale		1,730						1,730		1,730		1,730

		4116		Posters/Postcards		800						800		800		800

		4118		Food items, non vatable		4,000						4,000		4,000		4,000

		4119		food items, vatable		4,500						4,500		4,500		4,500

		4200		Printing		0						0		0		0

		4201		Stationery		150						150		150		150

		4203		Photocopying		300				60		360		360		360		contract now has minimum spend of £30 per month

		4301		Beverages - Catering		100						100		100		100

		4403		Credit Card Charge		2,800						2,800		2,800		2,800

		4440		General Hired/Contracted  (Events)		500						500		500		500

		4440 EVE		General Hired/Contracted (Events)		2,000						2,000		2,000		2,000

		4445		Translation		0						0		0		0

		4500		Postages		100						100		100		100

		4501		Telephones - Line Rental/Usage		2,900						2,900		2,900		2,900

		4600		Subsistence - Staff		100						100		100		100

		4700		Subscriptions		100						100		100		100

		4905		Meetings Expenses		0						0		0		0

				Gross Expenditure		93,140		108,420		7,510		209,070		212,140		213,870

																		NB amendments requested by Wayne re retention of Groundsman post

		9026		Donations - Individuals		-500						-500		-500		-500		Details as follows,

		9100		Sales - Publications		-40,500				-1,550		-42,050		-40,500		-40,500

		9102		Sales - Meals		-9,500				-1,500		-11,000		-11,000		-11,000		4108 1014   £25,500   I have not calculated the subsequent drop in NI and Pension, but believe you may have a formula to calculate this??

		9103		Sales - Surplus Equipment		0						0		0		0

		9105		Sales - Postage Stamps		-1,800						-1,800		-1,800		-1,800		4201 9102   £261,800

		9106		Sales - Souvenirs		-47,000				-1,500		-48,500		-48,500		-48,500

		9107		Food items (non-vatable)		-6,500						-6,500		-6,500		-6,500		4200 9100   £42,050

		9113		Clothing Non-VAT		-2,800						-2,800		-2,800		-2,800		4200 9102   £11,000

		9123		General Fees and Charges		-2,150						-2,150		-2,150		-2,150		4200 9106   £48500

		9124		Car Park Income		-18,500						-18,500		-18,500		-18,500

		9125		Events Income		-1,500						-1,500		-1,500		-1,500		Regards,

		9129		Fees & Charges Non-VAT		-5,000						-5,000		-5,000		-5,000

		9130		Education fees		0						0		0		0		Wayne

		9136		Commission on Crafts		-5,500						-5,500		-5,500		-5,500

		9140		Rents		-4,110						-4,110		-4,110		-4,110

						0						0

												0		0		0

				Total Income		-145,360		0		-4,550		-149,910		-148,360		-148,360

		4200		National Park Visitor Centre - 
Net Expenditure		-52,220		108,420		2,960		59,160		63,780		65,510

		4201		National Park Visitor Centre Tea Room
Andrew Powell		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17

		1011		Admin Asst -Apportioned				4,750				4,750		4,790		4,840

		1013		Casual Tea Room staff				19,260				19,260		19,450		19,640

		1015		Cleaning Staff				3,700				3,700		3,740		3,780

		1018		Tea Room Manager				32,460				32,460		32,780		33,110

		1020		Permanent Catering Assts				69,390		-2,000		67,390		68,080		68,780		AP  put 2k cut against own pay but I have moved here based on actuals 2013/14

		1111		NI -Admin Asst - Apportioned				290				290		290		290

		1113		NI-Tea Room Assts								0

		1115		NI Cleaning staff								0

		1118		NI-Tea Room Manager				2,620				2,620		2,640		2,670

		1120		NI-Full Time Catering Assts				3,150				3,150		3,180		3,210

		1211		Super Admin Asst - Apportioned				920				920		930		930

		1213		Super-Tea Room Assts								0

		1215		Super-Cleaning Staff				710				710		720		730

		1218		Super-Tea Room Manager				5,920				5,920		5,980		6,040

		1220		Super-Full Time Catering Assts				10,310				10,310		10,420		10,520

		1941		Insurance Staff		1,770						1,770		1,770		1,770

		2010		Payments to Contractors		4,000				-3,000		1,000		1,000		1,000		payments relate to catering equipment servicing/repair (ovens/freezers)

		2100		Electricity		4,000						4,000		4,000		4,000

		2110		Gas		4,000						4,000		4,000		4,000

		2210		Rates		0						0		0		0

		2310		Water-Metered		900						900		900		900

		2320		Sewerage		1,200						1,200		1,200		1,200

		2400		Premises fixtures and fittings		250						250		250		250

		2600		Clng & Dom. Supps		0						0		0		0

		2602		Other Cleaning		1,300						1,300		1,300		1,300

		2603		Refuse Collection		1,000						1,000		1,000		1,000

		2700		Premises - Insurance		1,700						1,700		1,700		1,700

		2800		Premises - Licences		90						90		90		90

		4100		General Equipment (Napkins)		1,500						1,500		1,500		1,500

		4103		Cleaning Equipment		750						750		750		750

		4104		Clothin/ Uniform		0						0		0		0

		4108		Equipment repairs		1,400				2,600		4,000		4,000		4,000

		4113		Publications for Resale		150						150		150		150

		4117		Payment to craft suppliers re craft sales income		1,500				-1,500		0		0		0		transferred to main shop

		4200		Printing		150						150		150		150

		4201		Stationery		100						100		100		100

		4300		Provisions		72,000				-2,000		70,000		70,000		70,000

		4301		Catering - Beverages		0						0		0		0

		4302		Catering - Canteen Equipment		1,000						1,000		1,000		1,000

		4303		Delivery Charges		850						850		850		850

		4400		Advertising		500				-500		0		0		0

		4403		Credit Card Charge		1,400						1,400		1,400		1,400

		4440		General Hired/Contracted		1,500				500		2,000		500		500		£1k removed, subsequently £1500 added re cost of a wedding fayre to attract potential weddings for 14/15/15/16

		4501		Telephones - Line Rental/Usage		500						500		500		500

		4700		Subscriptions		10						10		10		10

				Gross Expenditure		103,520		153,480		-5,900		251,100		251,120		252,660

		9025		Other contributions		0						0		0		0

		9100		Sales - Publications		-200						-200		-200		-200

		9102		Sales - Meals		-260,000				-1,800		-261,800		-261,800		-261,800

		9107		Sales - Non-VAT Food		-7,500				-1,000		-8,500		-8,500		-8,500

		9123		Fees & Charges - General (Weddings)								0		0		0		potential to increase if wedding fayre.

		9124		Car Park Income		-14,000				-1,500		-15,500		-15,500		-15,500

		9129		Fees and charges - Non-Vatable		-2,000						-2,000		-2,000		-2,000

		9136		Craft sales commission		-350				350		0		0		0		transferred to main shop

		9138		Craft sales refundable receipts		-1,500				1,500		0		0		0		transferred to main shop

		9300		Internal Recharges		-2,000						-2,000		-2,000		-2,000

				Total Income		-287,550		0		-2,450		-290,000		-290,000		-290,000

				National Park Visitor Centre Tea Room - 
Net Expenditure		-184,030		153,480		-8,350		-38,900		-38,880		-37,340

		4202		Events - 
Andrew Powell		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17

		1020 FOO		Pay Catering Asst		100						100		100		100

		4440 FOO		General Hired/Contracted Food Festival		5,150						5,150		5,150		5,150

		4440 SUM		General Hired/Contracted Summer Fair		4,480						4,480		4,480		4,480

		4202		Events - Gross Expenditure		9,730		0		0		9,730		9,730		9,730

												0

		9006		WG Grant for Food Festivals		-2,600						-2,600		-2,600		-2,600

		9129 FOO		Fees & Charges Non-VAT		-2,700						-2,700		-2,700		-2,700

		9129 SUM		Fees & Charges Non-VAT		-3,830						-3,830		-3,830		-3,830

		9027		Event Sponsorship		-600						-600		-600		-600

												0		0		0

				Total Income		-9,730		0		0		-9,730		-9,730		-9,730

		4202		Events - 
Net Expenditure		0		0		0		0		0		0

		4210		Craig-y-nos Country Park                                   Wayne Lewis		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17		ES figures pending info from WL

		1011		Pay APT&C				2,600				2,600		2,630		2,660		Re-allocation of CYNCP Budget lines 04/06/14

		1015		Pay Cleaners				4,790		1,210		6,000		4,840		4,890

		1017		Pay Grounds Staff				17,510		240		17,750		17,680		17,860

		1111		NI - APT&C				90				90		90		90

		1115		NI Cleaners				0				0		0		0

		1117		NI - Grounds Staff				1,020				1,020		1,030		1,040

		1211		Super - APT&C				500				500		510		510

		1217		Super - Grounds Staff				3,380				3,380		3,410		3,450

		1941		Insurance - Staff		300						300		300		300

		2000		Premises R&M Materials		1,220						1,220		1,220		1,220

		2000 CAF		Premises R&M Materials - CYNCP Cafe		260				-60		200		260		260

		2010		Premises R&M Contractors		120				32		152		120		120

		2030		Grounds Maintenance		2,100				900		3,000		2,100		2,100

		2030 CYA		Pay  & Display		870				-870		0		870		870

		2030 CYC		Duck Food		650				-300		350		650		650

		2100		Electricity		7,240						7,240		7,240		7,240

		2110		Gas		1,820				-500		1,320		1,820		1,820

		2210		Rates		3,320				-3,320		0		3,320		3,320

		2300		Water unmetered								0		0		0

		2310		Water-Metered		1,920				-920		1,000		1,920		1,920

		2320		Sewerage		4,180				-2,000		2,180		4,180		4,180

		2400		Furniture & Fittings		120				-60		60		120		120

		2600		Clng & Domestic Supps		540						540		540		540

		2700		Insurance-Premises		4,780						4,780		4,780		4,780

		2800		Licences - Premises		20				-20		0		20		20

		3130		Petrol		760				-10		750		760		760

		3210		Leased Vehicles		3,130				-3,130		0		3,130		3,130		Vired to Commercial Manager budget 4000

		3220		Public Transport		80				-80		0		80		80

		3220 CYS		Public Transport - SNPS		10				-10		0		0		0

		3221		Car Allowances		500				600		1,100		500		500

		3221CYS		Car Allowances CYS		80				-80		0		0		0

		3230		Insurance - Leased Vehicle		460				-460		0		460		460		Vired to Commercial Manager budget 4000

		4100		General Equipment		110						110		110		110

		4101		Office Equipment		1,160						1,160		1,160		1,160

		4102		Display Equipment		0						0		0		0

		4103		Cleaning Equipment		200				-60		140		200		200

		4108		Equipment Servicing		520						520		520		520

		4203		Photocopying		200						200		200		200

		4302		Catering Equipment		500				-500		0		500		500

		4408		Refuse Collections		630				-100		530		630		630

		4410		Landscape Works - Contractors		2,510				-10		2,500		2,510		2,510

		4440		Gen H&C Services - Equipment Maintce		970				-200		770		970		970

		4500		Postages		0						0		0		0

		4501		Telephones		870				-200		670		870		870

		4600		Subsistence CYS		820				-820		0		0		0

				Gross Expenditure		42,970		29,890		-10,728		62,132		72,250		72,560

		9013		Contibution from Powys CC - Toilets		0				-500		-500		0		0

		9026		Donations - Individuals		-1,000				700		-300		-1,000		-1,000

		9104		Sales Other		-110						-110		-110		-110

		9108		Duck Food Sales						-900		-900

		9112		Sales Firewood (5% VAT)						-800		-800

		9122		Fishing Licences		-320				20		-300		-320		-320

		9123		Fees and charges VAT able		-6,160				6,120		-40		-6,160		-6,160

		9123 CAF		Fees and charges VAT able- Service Charge for Cafe		-1,200				1,200		0		-1,200		-1,200

		9124		Car Park Income		-15,500						-15,500		-15,500		-15,500

		9129		Fees and charges non VATable		0				-600		-600		0		0

		9129 CSH		Fees and charges non VATable - shop						-780		-780

		9129 CAF		Fees and charges non VATable - Cafe		-6,500				1,700		-4,800		-6,500		-6,500

		9135 CAF								-1,000		-1,000

		9140		Rents		-7,000				7,000		0		-7,000		-7,000

		9140 CAF		Rents - Cafe		-10,000						-10,000		-10,000		-10,000

		9140 CSH		Rents - Craft Shop						-2,340		-2,340

		9140 CYG		Rents - Flat						-3,432		-3,432

		9141		Wayleaves		-370				370		0		-370		-370

				Total Income		-48,160		0		6,758		-41,402		-48,160		-48,160

		4210		Craig-y-nos Country Park
Net Expenditure		-5,190		29,890		-3,970		20,730		24,090		24,400

		4400		Education Services -                                                                 Sunita Welch		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17

		1011		Pay APT&C				133,820		-700		133,120		134,670		136,020		to correct pay budget re maternity leave

		1111		NI APT&C				8,520		-80		8,440		8,530		8,610		to correct pay budget re maternity leave

		1211		Super APT&C				26,980		0		26,980		25,990		26,250		to correct pay budget re maternity leave

		1016		provision for additional hours - includes CCW-funded hours - £650		2,000				-2,000		0		0		0		CUT of £2000 this option - result will be some schools will not have access to services unless we change contractual arrangements with employees

		1900		Advertising - Staff		0						0		0		0		Any recruitment will need to be advertised via website

		1902		Criminal Records Bureau Checks		180						180		180		180		Legal requirment

		1941		Ins - Staff		1,550						1,550		1,550		1,550		Assume this stays the same?

		2000		Premises R&M - Danywenallt		0						0		0		0		Assumes the legal arrangements all go through

		2200		Rent - Danywenallt		0						0		0		0		Assumes the legal arrangements all go through

		2500		Gas/Building costs CYN		1,700				-750		950		950		950		Cut  of £750 - this is money internally re-charged to CYNCP for use of classroom heating.

		2700		Premises Insurance - Danywenallt (as per agreement with YHA		0						0		0		0		Assumes the legal arrangements all go through

		3110		Vehicle Repairs and Mtce - minibus		0						0		0		0

		3130		Fuel - minibus		100						100		100		100

		3210		Leased Vehicles - Minibuses		500				-250		250		250		250		Cut of £250 to work experience programme and MICCI project will need to seek alternative funding

		3211		Leased Cars		0						0		0		0

		3220		Travel Expenses - Public Transport		250						250		250		250

		3221		Car Allowances		0						0		0		0

		3221 POO		Car Allowances: Pool Cars		2,000						2,000		2,000		2,000

		3230		Insurance - vehicles		250						250		250		250		Assume this stays the same?

		4001		First Aid Supplies		130				-30		100		100		100		Cut of £30 as automatic infaltionary pressure not needed

		4100		Gen Equipment		1,150				-150		1,000		1,000		1,000		Cut of £150 as automatic inflationary pressure not needed

		4100 CCW		Gen Equipment CCW Grant		0						0		0		0

		4111		Reference Publications		0						0		0		0

		4400		Advertising		1,100				-1,100		0		0		0		Cut of £1,100 as all adevertising will need to be web based or self generated

		4440		Education Projects including Residents Survey		600				-100		500		500		500

		4440 ALS		General hired/contracted servs: AALS		2,800				-300		2,500		2,500		2,500		Cut of £300

		4440 ART		Hired and Contracted Services - ART		0						0		0		0

		4440 CCW		Hired and Contracted Services - CCW		0						0		0		0

		4601		Staff Conference Exps		260						260		260		260

		4905		Meeting Exps		50				-50		0		0		0		Cut of £50

												0

				Gross Expenditure		14,620		169,320		-5,510		178,430		179,080		180,770

		9006		WG capital funding														Match for CCW project

		9130		Education/Course Fees		-1,000				-1,000		-2,000		-2,000		-2,000		Increase of £3000 in total for education course fees - however these are always subject to the education climate and policies

		9130 CYN		Education/Course Fees CYN		-4,000				-1,000		-5,000		-5,000		-5,000

		9130 DYW		Education/Course Fees DYW		-21,000						-21,000		-21,000		-21,000

		9130 NPV		Education/Course Fees NPV		-5,000				-1,000		-6,000		-6,000		-6,000

		9130 OTH		Education/Course Fees OTH								0		0		0

		9130 OUT		Education/Course Fees OUT								0		0		0

				Total Income		-31,000		0		-3,000		-34,000		-34,000		-34,000

		4400		Education Services - 
Net Expenditure		-16,380		169,320		-8,510		144,430		145,080		146,770

		4401		Information and Interpretation - 
Sunita Welch		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17

		1011		Pay APT&C				50,240		330		50,570		50,900		51,400		to correct pay budget re maternity leave

		1111		NI-APT&C				3,350		60		3,410		3,470		3,500		to correct pay budget re maternity leave

		1211		Super APT&C				9,700		350		10,050		9,820		9,920		to correct pay budget re maternity leave

		1299		Ongoing pension fund strain				410				410		410		410

		1941		Insurance - Staff		530						530		530		530		Assumes this continues?

		3220		Travel exps - public transport		100						100		100		100

		3221		Car Allowances		120						120		120		120

		3221 POO		Staff Travel in pool cars		810				300		1,110		1,110		1,110

		4106		Interpretive Projects		6,800				-3,500		3,300		3,300		3,300		Cut of £3,500 - alternative sources of partner funding will need to be found. Remaining funding to be used to match other project monies

		4108		Signs - Maintenance		1,000						1,000		1,000		1,000		Needed to maintain the existing interpretive media throughout the park

		4111		Reference Publications		25						25		25		25

		4112		Free Publications		7,300				-7,300		0		0		0		Cut of £7,300, we will not be publishing free leaflets anymore. Information and interpretive media will need to be downloadable or for sale or funded by the owning projects.

		4200		Printing		675						675		675		675

		4440		Hired & Contracted Svs		2,000				-2,000		0		0		0		This was historic CCW money

		4445		Translation Fees		1,800				-1,800		0		0		0

		4600		Subsistence		300				-300		0		0		0		Cut £1,800 - this was 'overbudgeting'

		4601		Staff Conference expenses		380						380		380		380		Maybe transferred to pool cars

		4700		Subscriptions/copyright fees		1,150				-150		1,000		1,000		1,000

		4903		Guided Walks		1,650				-1,150		500		500		500		Cut of £150 as inflationary increase not needed

						0						0		0		0		Cut of £1150, reduction in guided walks programme (see JA/SW)

				Gross Expenditure		24,640		63,700		-15,160		73,180		73,340		73,970

		9000		CCW Grants		-2,000				2,000		0		0		0

		9026		Donations - individuals		-800				600		-200		-200		-200

				Total Income		-2,800		0		2,600		-200		-200		-200

		4401		Information and Interpretation - 
Net Expenditure		21,840		63,700		-12,560		72,980		73,140		73,770

		4402		Information Publications
Trish Doree		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17		neutral budget

		4200		Printing								0		0		0

		4440		General Hired/Contracted Services (Design)		2,000						2,000		2,000		2,000

		4700		OS Copyright Fees								0		0		0

				Gross Expenditure		2,000		0		0		2,000		2,000		2,000

		9301		Recharge to Stock Re Publications Printed for Stock		-2,000						-2,000		-2,000		-2,000

				Total Income		-2,000		0		0		-2,000		-2,000		-2,000

		4402		Information Publications - 
Net Expenditure		0		0		0		0		0		0

		4403		Interpretation - Europe-funded                                            Sunita Welch		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17		Should be completed this financial year (2013-14)

		4200		Printing								0

		4440		General Hired/Contracted Services (Design)								0

		4445		Translation costs								0

				Gross Expenditure		0		0		0		0		0		0

		9025		Other Contributions								0

												0

				Total Income		0		0		0		0		0		0

		4403		Interpretation Europe-funded  - 
Net Expenditure		0		0		0		0		0		0

		MANAGEMENT ACCOUNTS FOR FLEET VEHICLES - BUDGETS INCLUDED IN WARDENS VEHICLE COSTS ABOVE - THESE ARE NOT CARRIED FORWARD TO SUMMARY

				Total Net		129,360		1,845,770		-124,349		1,842,601		1,774,360		1,770,570

				Summary Total		129,360		1,845,770		-126,749		1,842,601		1,713,560		1,709,770

						0						0		60,800		60,800

		MANAGEMENT ACCOUNTS FOR FLEET VEHICLES - BUDGETS INCLUDED IN WARDENS VEHICLE COSTS ABOVE - THESE ARE NOT CARRIED FORWARD TO SUMMARY

		1001		Fleet No 1 - Llandrover Defender (Owned)		Original Estimate 2014/15

		3110		R & M - Vehicles

		3130		Fuel

		3140		Licences

		3210		Vehicle Leases

		3230		Insurance

				Gross Expenditure before recharges		0

		9300		Internal Recharges

				Total Income		0

		1001		Fleet No 1  - 
Net Expenditure		0

		1002		Fleet No 2 - Ford Double Cab		Original Estimate 2014/15

		3110		R & M - Vehicles

		3130		Fuel

		3140		Licences

		3210		Vehicle Leases

		3230		Insurance

				Gross Expenditure before recharges		0

		9300		Internal Recharges

				Total Income		0

		1002		Fleet No 2  - Ford Double Cab
Net Expenditure		0

		1003		Fleet No 3 - Ford Double Cab		Original Estimate 2014/15

		3110		R & M - Vehicles

		3130		Fuel

		3140		Licences

		3210		Vehicle Leases

		3230		Insurance

				Gross Expenditure before recharges		0

		9300		Internal Recharges

				Total Income		0

		1003		Fleet No 3  - 
Net Expenditure		0

		1004		Fleet No 4 - Ford Super Cab		Original Estimate 2014/15

		3110		R & M - Vehicles

		3130		Fuel

		3140		Licences

		3210		Vehicle Leases

		3230		Insurance

				Gross Expenditure before recharges		0

		9300		Internal Recharges

				Total Income		0

		1004		Fleet No 4  - 
Net Expenditure		0

		1005		Fleet No 5 - Ford Super Cab		Original Estimate 2014/15

		3110		R & M - Vehicles

		3130		Fuel

		3140		Licences

		3210		Vehicle Leases

		3230		Insurance

				Gross Expenditure before recharges		0

		9300		Internal Recharges

				Total Income		0

		1005		Fleet No 5  - 
Net Expenditure		0

		1006		Fleet No 6 - Toyota Hilux - Leased		Original Estimate 2014/15

		3110		R & M - Vehicles

		3130		Fuel

		3140		Licences

		3210		Vehicle Leases

		3230		Insurance

				Gross Expenditure before recharges		0

		9300		Internal Recharges

				Total Income		0

		1006		Fleet No 6  - 
Net Expenditure		0

		1007		Fleet No 7 - Mitsubishi Outlander		Original Estimate 2014/15

		3110		R & M - Vehicles

		3130		Fuel

		3140		Licences

		3210		Vehicle Leases

		3230		Insurance

				Gross Expenditure before recharges		0

		9300		Internal Recharges

				Total Income		0

		1007		Fleet No 7  - 
Net Expenditure		0

		1008		Fleet No 8 Fiesta Van		Original Estimate 2014/15

		3110		R & M - Vehicles

		3130		Fuel

		3140		Licences

		3210		Vehicle Leases

		3230		Insurance

				Gross Expenditure before recharges		0

		9300		Internal Recharges

				Total Income		0

		1008		Fleet No 8 - 
Net Expenditure		0

		1009		Fleet No 9 - Fiesta Van		Original Estimate 2014/15

		3110		R & M - Vehicles

		3130		Fuel

		3140		Licences

		3210		Vehicle Leases

		3230		Insurance

				Gross Expenditure before recharges		0

		9300		Internal Recharges

				Total Income		0

		1009		Fleet No 9 - 
Net Expenditure		0

		1010		Fleet No 10 -was Bipper apportioned to East		Original Estimate 2014/15

		3110		R & M - Vehicles

		3130		Fuel

		3140		Licences

		3210		Vehicle Leases

		3230		Insurance

				Gross Expenditure before recharges		0

		9300		Internal Recharges

				Total Income		0

		1010		Fleet No 10 - 
Net Expenditure		0

		1011		Fleet No 11 - Ford Double Cab		Original Estimate 2014/15

		3110		R & M - Vehicles

		3130		Fuel

		3140		Licences

		3210		Vehicle Leases

		3230		Insurance

				Gross Expenditure before recharges		0

		9300		Internal Recharges

				Total Income		0

		1011		Fleet No 11 - 
Net Expenditure		0

		1012		Fleet No 12 - Ford Double Cab		Original Estimate 2014/15

		3110		R & M - Vehicles

		3130		Fuel

		3140		Licences

		3210		Vehicle Leases

		3230		Insurance

				Gross Expenditure before recharges		0

		9300		Internal Recharges

				Total Income		0

		1012		Fleet No 12 - 
Net Expenditure		0

		1013		Fleet No 13 - Ford Double Cab		Original Estimate 2014/15

		3110		R & M - Vehicles

		3130		Fuel

		3140		Licences

		3210		Vehicle Leases

		3230		Insurance

				Gross Expenditure before recharges		0

		9300		Internal Recharges

				Total Income		0

		1013		Fleet No 13  - 
Net Expenditure		0

		1014		Fleet No 14 - L2 Peugeop Partner		Original Estimate 2014/15

		3110		R & M - Vehicles

		3130		Fuel

		3140		Licences

		3210		Vehicle Leases

		3230		Insurance

				Gross Expenditure before recharges		0

		9300		Internal Recharges

				Total Income		0

		1014		Fleet No 14  - 
Net Expenditure		0

		1015		Fleet No 15 - Toyota Hilux - Owned to be replaced by a leased Ford		Original Estimate 2014/15

		3110		R & M - Vehicles

		3130		Fuel

		3140		Licences

		3210		Vehicle Leases

		3230		Insurance

				Gross Expenditure before recharges		0

		9300		Internal Recharges

				Total Income		0

		1015		Fleet No 15  - 
Net Expenditure		0

		1016		Fleet No 16 - Fiesta Van		Original Estimate 2014/15

		3110		R & M - Vehicles

		3130		Fuel

		3140		Licences

		3210		Vehicle Leases

		3230		Insurance

				Gross Expenditure before recharges		0

		9300		Internal Recharges

				Total Income		0

		1016		Fleet No 16  - 
Net Expenditure		0

		1017		Fleet No 17 - Ford Super Cab		Original Estimate 2014/15

		3110		R & M - Vehicles

		3130		Fuel

		3140		Licences

		3210		Vehicle Leases

		3230		Insurance

				Gross Expenditure before recharges		0

		9300		Internal Recharges

				Total Income		0

		1017		Fleet No 17  - Ford Super Cab
Net Expenditure		0

		Calculation of recharge

				West		0

				Car Parks		0

				West (GRD)		0

				Estates		0

				East		0

				TOTAL		0

		check to budgets in areas

				West 1102		46,960

				Car Parks		2,000

				West 1102 (GRD)		0

				Estates		1,620

				East		28,720

				TOTAL		79,300



Elaine Standen:
this is a net figure so that reductions balance

Elaine Standen:
see note right re 3550

rhiand:
Filming fee receipt (Clash of the Titans) earmarked for Conservation & Survey work re Trefil Quarry.

rhiand:
£12,690 carry forward

rhiand:
£11.350 carry forward

rhiand:
£1,290 Carry Forward

rhiand:
£470 Carry Forward

wardens draft new structure.xlsx



Chief Executives Office

				CHIEF EXECUTIVE'S OFFICE

		2100		Human Resources
Richard Mears		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17		NOTES - NB AN EQUALITY IMPACT ASSESSMENT FORM WILL BE REQUIRED FOR ANY SIGNIFICANT RESOURCE-USE CHANGES TO BE REPORTED TO THE AUTHORITY.

		1011		Pay APT&C				62,050				62,050		62,670		63,300

		1111		NI APT &C				4,850				4,850		4,900		4,950

		1211		Super APT&C				11,980				11,980		12,100		12,220

		1903		Medical Fees		540						540		540		540		Minimum required - unlikely to change

		1930		H&S - Eye Tests		430						430		430		430		Minimum required - unlikely to change

		1940		Personal Profess. Subs		440						440		450		480		Minimum required - unlikely to change

		1941		Insurance-Staff		530						530		530		530

		3220		Public Transport		0						0

		3221		Car Allowances		500				-200		300		300		300		Can reduce to a minimum  amount

		4001		Health & Safety: First Aid supplies/PAT testing								0

		4002		health & Safety		10,300				-300		10,000		10,000		10,000		Small reduction proposed

						0						0

		4401		Professional Fees		2,500				-2,500		0		0		0		As discussed previously this should be amalgamated with Overall legal buget in April 2014 and will be a saving

		4402		Other Fees Childcare vouchers		1,300						1,300		1,300		1,300		Fees for administering Child Care voucher scheme - ES - this scheme is going to change I think - and no longer be administered through payroll - govt proposal

		4414		Counselling SLA		750						750		750		750		Minimum required - unlikely to change

		4440		Hired & Contracted Services		2,600						2,600		2,600		2,600		Minimum required - unlikely to change - may be small savings if new access card system introduced circa £750

		4600		Subs - Staff								0		0		0

		4911		IIP Re-Evaluation		1,500				-1,500		0		0		0		??IIP Re-evaluation December 2014 - CMT decision

				Gross Expenditure		21,390		78,880		-4,500		95,770		96,570		97,400

		Income										0

				Total Income		0		0		0		0		0		0

		2100		Human Resources  - 
Net Expenditure		21,390		78,880		-4,500		95,770		96,570		97,400

		2101		Legal		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17		NOTES - NB AN EQUALITY IMPACT ASSESSMENT FORM WILL BE REQUIRED FOR ANY SIGNIFICANT RESOURCE-USE CHANGES TO BE REPORTED TO THE AUTHORITY.

		1011		Pay APT&C				40,790		1,000		41,790		43,660		44,860		NB excludes budget for solicitor

		1111		NI - APT&C				2,640				2,640		2,930		2,960

		1211		Super - APT&C				7,870				7,870		8,430		8,510

		1940		Personal Professional Subs		2,000				-1,000		1,000		1,000		1,000

		1941		Insurance - Staff		1,040						1,040		1,040		1,040

		3221		Car Allowances		500				-250		250		250		250

		4111		Reference Publications		3,700				-2,200		1,500		1,500		1,500

		4201		Stationery		250						250		250		250

		4401		Professional Fees - cost of former solicitor to be reallocated or cut but included in base initially		36,110				-21,110		15,000		15,000		15,000		SLA with Carmarthenshire

		4401 PLN		Professional Fees - Planning		15,400				16,910		32,310		25,000		25,000		Total outsourced costs as agreed with Directors - need to ensure all other legal budgets removed

		4401 CRY		Professional Fees - Countryside		15,400				-5,400		10,000		10,000		10,000		Total outsourced costs as agreed with Directors - need to ensure all other legal budgets removed

		4401 CHX		Professional Fees - CEO		7,700				-2,700		5,000		5,000		5,000		Total outsourced costs as agreed with Directors - need to ensure all other legal budgets removed

		4401 LNW		Professional Fees - LWH						123,270		123,270		0		0		Budget adjustment approved CMT 27/3/14

		4402		Land Registry Fees		1,000				-250		750		500		500

		4440		Hired and contracted services		1,000				2,500		3,500		0		0		budget adjustment needed for this

		4600		Subsistence		50						50		50		50

		4700		Subscriptions		0						0		0		0

												0		0		0

				Gross Expenditure		84,150		51,300		110,770		246,220		114,610		115,920

		9127		Legal Fees		0				-3,500		-3,500		0		0		budget adjustment needed for this

		9134		Legal Costs Awarded								0

				Total Income		0		0		-3,500		-3,500		0		0

		2101		Legal  - 
Net Expenditure		84,150		51,300		107,270		242,720		114,610		115,920

														114,910		115,530		budgets before salary changes made re Legal Exec

														-300		390

		2102		Finance:                                                                        Elaine Standen		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17		NOTES - NB AN EQUALITY IMPACT ASSESSMENT FORM WILL BE REQUIRED FOR ANY SIGNIFICANT RESOURCE-USE CHANGES TO BE REPORTED TO THE AUTHORITY.

		1011		Pay APT&C				85,230				85,230		86,290		87,150

				Eval re S151 Role plus oncosts														??????????

		1111		NI APT&C				5,660				5,660		5,720		5,780

		1211		Super APT&C				16,450				16,450		16,650		16,820

		1940		Personal Professional Subs		400						400		400		400		ES CIMA and RW Accounting Technician

		1941		Insurance - Staff		780						780		780		780

		3221		Car Allowances		110				-10		100		100		100

		3221 POO		Staff Travel - Pool Car		80				-50		30		30		30

		4111		Publications		50						50		50		50

		4401		Professional Fees (FRS17 actuarial data)		1,500						1,500		1,500		1,500		This is an unavoidable cost of producing annual accounts, no choice of provider

		4411		Payroll/HR SLA		6,070				120		6,190		6,000		6,000		Current contract ends on 31/3/15 costs beyond that depend on a tender exercise.

		4412		Internal Audit SLA		11,000				600		11,600		9,000		9,000		Suggest audit days might be cut slightly if required to cash-limit finance budget.  Current SLA expires at end of 2014/15 - charge is £390 per day approx for 2014/15 for 30 days work,  Could cut to 25 days after that and also re-tender.  Deloitte were not cheapest

		4521		Licence - finance system		14,000				420		14,420		14,850		15,300		RPI to be applied to SLA - current sla runs to end 2015/16 - have assumed it will continue

				Gross Expenditure		33,990		107,340		1,080		142,410		141,370		142,910

		9500		Welsh Purchasing Card Admin Rebate						-800		-800		-800		-800		based on usage of card

												0

				Total Income		0		0		-800		-800		-800		-800

		2102		Finance  - 
Net Expenditure		33,990		107,340		280		141,610		140,570		142,110

		2103		Office Services                                                        Julia Gruffydd		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17		NOTES - NB AN EQUALITY IMPACT ASSESSMENT FORM WILL BE REQUIRED FOR ANY SIGNIFICANT RESOURCE-USE CHANGES TO BE REPORTED TO THE AUTHORITY.

		1011		Pay APT&C				38,330				38,330		38,920		39,310

		1111		NI APT&C				2,390				2,390		2,410		2,430

		1211		Super APT&C				7,400				7,400		7,510		7,590

		1900		Advertising - Staff						0		0		0		0		Add in £500 for  Contingency  ES - REMOVED AS PER JC - ADS TO COME FROM STAFF VACANCY SAVING

		1941		Insurance - Staff		530						530		530		530		Is this figure correct?

		3221 POO		Staff Travel - Pool Cars		50						50		50		50

		4101		Office Equipment		0						0		0		0

		4201		Stationery		5,610				-1,110		4,500		4,500		4,500		-1000 on current year

		4203		Photocopying		18,800						18,800		15,000		15,000		Based on usage this year - an increase in number of copies we might need to increase this but awaiting 6 month figures before confirming (this is the same figure as current year budget). Current contract ends March 2015 so will be negotiating lower costs or fewer machines

		4300		Catering		0						0

		4500		Postages		15,000				-1,000		14,000		14,000		14,000		-1000 on current year.  This budget only reduces if we post fewer items!I15

												0

				Gross Expenditure		39,990		48,120		-2,110		86,000		82,920		83,410

		9101		Sale of Photocopies		-1,000				500		-500		-400		-300		Income drastically reduced this year so have had to reduce predicted income figure

		9102		Catering Sales		-250				-50		-300		-350		-400		Slight increase on current year

												0

				Total Income		-1,250		0		450		-800		-750		-700

		2103		Office Services  - 
Net Expenditure		38,740		48,120		-1,660		85,200		82,170		82,710

		2104		Pool Cars - 
Kevin Booker		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17		NOTES - NB AN EQUALITY IMPACT ASSESSMENT FORM WILL BE REQUIRED FOR ANY SIGNIFICANT RESOURCE-USE CHANGES TO BE REPORTED TO THE AUTHORITY.

		3110		R & M - Vehicles: Pool Cars		1,700				300		2,000		2,000		2,000

		3130		Fuel: Pool Cars		4,330				3,270		7,600		7,600		7,600		fuel budget for 6 months 3800

		3210		Vehicle Leases: Pool Cars		14,210				6,000		20,210		20,210		20,210		two additional cars.  NB total budget for car allowances (not pool cars or members travel is about 28k, about same as  budgeted for pool cars.  Some of this spend needs to be shifted to pool car use.  There may be scope to reduce car allowance budgets overall.

		3230		Insurance: Pool Cars		2,780				600		3,380		3,380		3,380

						0						0		0		0

												0		0		0

				Gross Expenditure		23,020		0		10,170		33,190		33,190		33,190

		9300		Internal Recharges (Pool Car Use)		-23,020				-10,170		-33,190		-33,190		-33,190		to balance NB requirement to use pool cars where available will need to be enforced.

												0

				Total Income		-23,020		0		-10,170		-33,190		-33,190		-33,190

		2104		Pool Cars  - 
Net Expenditure		0		0		0		0		0		0

		2110		Training 
Richard Mears/Liz Lewis		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17		NOTES - NB AN EQUALITY IMPACT ASSESSMENT FORM WILL BE REQUIRED FOR ANY SIGNIFICANT RESOURCE-USE CHANGES TO BE REPORTED TO THE AUTHORITY.

		1910		Training travel and subs						2,500		2,500		2,500		2,500		CMT decision whether to reduce this further from £40K

		1911		Training		32,500				-12,500		20,000		20,000		20,000		£20,000 for training

		1911 CHS		Training - Health & Safety								0						£2500 for travel & subsistance

		1911 CHX		Training - Chief Executive's								0

		1911 COR		Training - Corporate								0

		1911 CRY		Training - Countryside & Land Management								0

		1911 PLN		Training - Planning Improvement								0

												0

				Gross Expenditure		32,500		0		-10,000		22,500		22,500		22,500

		9025 GRD		National Grid Funding								0

				Total Income		0		0		0		0		0		0

		2110		Training  - 
Net Expenditure		32,500		0		-10,000		22,500		22,500		22,500

		2200		Information & Communications Technology                                          Paul Funnell		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17		NOTES - NB AN EQUALITY IMPACT ASSESSMENT FORM WILL BE REQUIRED FOR ANY SIGNIFICANT RESOURCE-USE CHANGES TO BE REPORTED TO THE AUTHORITY.

		1011		Pay APT&C				113,040		2,620		115,660		117,610		119,590		Budget Adjustmenst: Re grading reveiw May 2014

		1111		NI - APT&C				8,560		272		8,832		8,920		9,010		Budget Adjustmenst: Re grading reveiw May 2014

		1211		Superann - APT&C				21,820		506		22,326		22,700		22,930		Budget Adjustmenst: Re grading reveiw May 2014

		1911		IT Training		5,000				-3,500		1,500		2,500		2,500		Team are all up to speed on current systems training so budget cut by 50% + Budget Adjustmenst: Re grading reveiw May 2014

		1941		Insurance Staff						1,040		1,040		1,040		1,040

		3221		Car Allowances								0		0		0

		3221 POO		Staff Travel - Pool Car		980				500		1,480		1,480		1,480		Increase to encourage travel re: bringing opportunities for networking to discover shared services potential and promotion of income generation offerings

		4100		General Equipment								0		0		0

		4201		Stationery								0		0		0

		4440		Hired & Cont. Servs		12,000				-8,398		3,602		6,000		6,000		Reduced by 50%, this is a contingency budget for minor development/enhancement of existing systems, new development work will have to be funded direct by customer dept as per photo app version 2 Budget Adjustmenst: Re grading reveiw May 2014

		4501		Telephone Usage, line rental								0		0		0

		4503		Internet Connection		26,500						26,500		26,500		26,500		Assuming stability on PSBA but may be some small changes requiring virements from other lines

		4520		IT Equipment Purchase		25,000				-10,000		15,000		15,000		15,000		Phased split on desktop replacement, no monitor replacement, freeze on all other hardware but contingency allowed for unforeseen system issues

		4521		I.T. Operating Licences & TV Licence		30,900				-15,900		15,000		15,000		15,000		Discontinue MapInfo renewals, planning carrying IDOX charge, finance carrying Aggresso charge

		4523		I.T. Consumables		0						0		0		0

		4525		IT Software Purchase		25,000				-15,000		10,000		10,000		10,000		Over-budgeted for historic reasons relating to purchasing of MS licensing

		4700		Subscriptions/Copyright		360				500		860		860		860		Increase to encourage membership of professional bodies bringing opportunities for networking to discover shared services potential and promotion of income generation offerings

				Gross Expenditure		125,740		143,420		-47,360		221,800		227,610		229,910

		9103		Sales - surplus equipment				0				0

		9123		Fees and Charges				0		-1,000		-1,000		-1,000		-1,000

		9300		Internal recharge income				0				0

				Total Income		0		0		-1,000		-1,000		-1,000		-1,000

		2200		ICT  - 
Net Expenditure		125,740		143,420		-48,360		220,800		226,610		228,910

														222,220		223,670		IT budget before adjustments made re GIS Tech

		3103		State of the Park Report                                    VACANT - Line-managed in CEO		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17		NOTES - NB AN EQUALITY IMPACT ASSESSMENT FORM WILL BE REQUIRED FOR ANY SIGNIFICANT RESOURCE-USE CHANGES TO BE REPORTED TO THE AUTHORITY.

		4200		Printing								0

		4400		Advertising								0

		4401		Professional Fees								0

		4440		General Hired & Contracted		1,000				-1,000		0						Removed due to the level of accrued reserves and to obviate the need to manage/report 3103 in future

		4445		Translation Fees								0

		4905		Meeting Expenses								0

				Gross Expenditure		1,000		0		-1,000		0		0		0

		9000		NRW grant - Landscape Character Assessment								0

				Total Income		0		0		0		0		0		0

		3103		State of the Park Report: Net Expenditure		1,000		0		-1,000		0		0		0

		3120		Park  Plan Officer               
Matt Scanlon		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17		NOTES - NB AN EQUALITY IMPACT ASSESSMENT FORM WILL BE REQUIRED FOR ANY SIGNIFICANT RESOURCE-USE CHANGES TO BE REPORTED TO THE AUTHORITY.

		1011		Pay  APT&C				31,470				31,470		32,490		32,810

		1111		NI - APT&C				2,470				2,470		2,500		2,520		NB new plan due 2015

		1211		Superan - APT&C				6,070				6,070		6,270		6,330

		1900		Staff Advertising								0

		1941		Insurance - Staff		260						260		260		260

		3220		Public Transport								0		0		0

		3221		Car  Allowances		200						200		200		200

		4600		Subsistence								0		0		0

				Gross Expenditure		460		40,010		0		40,470		41,720		42,120

												0

				Total Income		0		0		0		0		0		0

		3120		Park Plan Officer - 
Net Expenditure		460		40,010		0		40,470		41,720		42,120

		3104		National Park Management Plan                       Matt Scanlon		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17		NOTES - NB AN EQUALITY IMPACT ASSESSMENT FORM WILL BE REQUIRED FOR ANY SIGNIFICANT RESOURCE-USE CHANGES TO BE REPORTED TO THE AUTHORITY.

		4100		General Equipment		0						0		0		0		This will need to be produced in 2015 - provision for costs needed

		4200		Printing		0						0		0		0

		4400		Advertising		0						0		0		0

		4401		Professional Fees- SCA for NPMP		1,000						1,000		1,000		1,000

		4440		General Hired & Contracted		0						0		0		0

		4445		Translation Fees		500						500		500		500

		4905		Meeting Expenses		0						0		0		0

				Gross Expenditure		1,500		0		0		1,500		1,500		1,500

		9100		Sales - Publications

				Total Income		0		0		0		0		0		0

		3104		National Park Management Plan: Net Expenditure		1,500		0		0		1,500		1,500		1,500

		Memo item: Balance in reserve at start of the year for NPMP and SOPR				-26,690

		2301		Administrative Buildings: Plas y Ffynnon                                               John Cook		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17		NOTES - NB AN EQUALITY IMPACT ASSESSMENT FORM WILL BE REQUIRED FOR ANY SIGNIFICANT RESOURCE-USE CHANGES TO BE REPORTED TO THE AUTHORITY.

		1015		Pay Cleaners				11,800				11,800		11,920		12,030

		1019		Pay - Caretaker				5,810				5,810		5,870		5,920

		1115		NI Cleaners				1,030				1,030		1,040		1,060

		1119		NI - Caretaker				0				0		0		0

		1215		Super Cleaners				830				830		840		850

		2010		Premises R&M		2,500				-1,500		1,000		1,000		1,000

		2200		Rent		75,000						75,000		75,000		75,000		Will depend on current rent review

		2210		Rates		41,000				3,000		44,000		44,000		44,000		This needs to be increased

		2400		Fixtures & Fittings		2,000				-1,000		1,000		1,000		1,000

		2500		Appd' Building Costs: Service Charges		40,000				-2,000		38,000		38,000		38,000

		2600		Cleaning & Domestic Supplies		1,200						1,200		1,200		1,200

		2601		Contract Cleaning		0						0		0		0

		2603		Refuse Collection (PCC)		1,200						1,200		1,200		1,200

		2700		Premises Insurance		1,850						1,850		1,850		1,850

		2800		Licences		160						160		160		160

		4440		General Hired and Contracted Services		500						500		500		500

		4501		Telephones (Line rental/usage)		16,000				-4,500		11,500		11,500		11,500		mobile phones only after 2013/14

		4502		Telephone equipment/software lease						10,500		10,500		10,500		10,500		Annual charge for new system NB may be able to use some lines for MTC to replace their expensive system - saving then possible vs MTC budget

												0

				Gross Expenditure		181,410		19,470		4,500		205,380		205,580		205,770

		9129		Meeting Room Charges		-1,500						-1,500		-1,500		-1,500		MOVED FROM RECEPTION

		9140		Rents

				Total Income		-1,500		0		0		-1,500		-1,500		-1,500

		2301		Administrative Buildings - Plas y Ffynnon
Net Expenditure		179,910		19,470		4,500		203,880		204,080		204,270

		2201		PR & Communications Officer                     Jo Maurice		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17

		1011		Pay APT&C				85,080				58,280		58,860		59,450		excludes graphic design post.

		1111		NI - APT&C				6,450				4,460		4,510		4,550

		1211		Superann - APT&C				16,420				11,250		11,360		11,470

		1941		Insurance Staff		780						780		780		780

		3220		Public Transport

		3221		Car Allowances

		3221 POO		Staff Travel - Pool car		1,200						1,200		1,000		1,000

		4112		Publications - not for resale		250						250		250		250

		4204		Graphic Design Costs						17,700		17,700		0		0

		4400		Advertising		8,000				-880		7,120		7,000		7,000

		4440		Hired & Cont. Servs		7,200				-735		6,465		24,165		24,165		16965 transferred from salaries lines to cover bought-in graphic design services.

		4525		Software Purchase

		4445		Translation Fees		12,500				-1,380		11,120		7,000		5,000

		4600		Subsistence		550						550		400		400

		4700		Subscriptions, Copyright								0

		4701		Photos		5,000				-550		4,450		4,000		4,000

		4717		Grants: orgs - show sponsorshp						1,000		1,000		0		0

				Gross Expenditure		35,480		107,950		15,155		124,625		119,325		118,065		Apologies for missing your deadline I was off all last week but now back and have had a crack.. basically I have whacked out about half of the translation budget after the conversation in CMT when John mentioned drawing on reserves when we needed extra. 

				Income

		9123?		WANPA

		9123?		RWS

				Total Income		0		0		0		0		0		0

		2201		PR & Communications Officer  - 
Net Expenditure		35,480		107,950		15,155		124,625		119,325		118,065

		5000		Corporate Management                                        John Cook		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17		NOTES - NB AN EQUALITY IMPACT ASSESSMENT FORM WILL BE REQUIRED FOR ANY SIGNIFICANT RESOURCE-USE CHANGES TO BE REPORTED TO THE AUTHORITY.

		1010		Pay - Chief Officer				75,020				75,020		75,770		76,520

		1011		Pay  APT&C				26,800				26,800		27,070		27,340

		1110		NI - Chief Officer				8,140				8,140		8,260		8,310

		1111		NI - APT&C				1,990				1,990		2,010		2,030

		1210		Super - Chief Officer				14,480				14,480		14,620		14,770

		1211		Super - APT&C				5,170				5,170		5,230		5,280

		1941		Insurance - Staff		530						530		530		530

		2800		Licences		0						0		0		0

		3220		Travel Exps - Public Transport		500						500		500		500

		3221		Car  Allowances		250						250		250		250

		3221 POO		Staff Travel - Pool Cars		1,000						1,000		1,000		1,000

		4100		General Equipment		150						150		150		150

		4401		Professional Fees		500						500		500		500

		4404		Audit Commission		33,000						33,000		33,000		33,000

		4600		Subs - Staff		140						140		140		140

		4601		Staff Conference Expenses		1,000				-1,000		0		0		0

		4700		Subscriptions		4,890				-4,890		0		0		0		Elaine - can you check what this has been used for - £0 in 12/13 but £3.9k in 11/12

		4720		Other Grants (SNPS)		750				-750		0		0		0

		4905		Meetings Expenses		400						400		400		400

												0

				Gross Expenditure		43,110		131,600		-6,640		168,070		169,430		170,720

				Total Income		0		0		0		0		0		0

		5000		Corporate Management -
Net Expenditure		43,110		131,600		-6,640		168,070		169,430		170,720

		5100		Democratic Representation & Management                                           Julia Gruffydd		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17		NOTES - NB AN EQUALITY IMPACT ASSESSMENT FORM WILL BE REQUIRED FOR ANY SIGNIFICANT RESOURCE-USE CHANGES TO BE REPORTED TO THE AUTHORITY.

		1010		Pay - Chief Officer				13,040				13,040		13,300		13,830

		1011		Pay  APT&C				61,330				61,330		62,150		62,770

		1030		Members Basic Salary				85,200		1,200		86,400		65,800		65,800		2014-15 assumes 24 Members @ £3600 pa - future projection given with 18 members

		1031		Members' Senior Salaries				12,430		7,370		19,800		19,800		19,800		assumes 1 Chairman, 1 Deputy and 2 Cttee Chairmen - currently £12430 but IRPW recommends increase of either £19,800 or £15900 depending on two levels of salary for Deputy Chairman and two other chairs.  NPA decision pending IRPW final report in New Year

		1110		NI - Chief Officer				560				560		670		570

		1111		NI - APT&C				3,980				3,980		3,930		3,960

		1121		NI - Ers (Members)				800				800		800		800

		1210		Super Chief Officers				2,520				2,520		2,570		2,590

		1211		Superan - APT&C				11,840				11,840		11,990		12,110

		1900		Staff Advertising		0						0		0		0		Add in £1000 for this as got caught out this year - ES REMOVED AS PER JC -  COSTS TO COME FROM VACANCY

		1911		Members Training		2,000				-1,500		500		500		500

		1941		Insurance - Employees and Members		5,030						5,030		5,030		5,030		Insurance re-instated - missing from original proforma sent out

		3220		Travel Exps. - Public Transport		0				100		100		100		100

		3221		Members Car Allowances		21,500				-2,000		19,500		19,500		19,500

		3221 POO		Staff Travel - Pool Cars		100						100		100		100

		4400		Advertising (statutory notices)		1,300						1,300		1,300		1,300

		4401		Fees Sect 151 Officer		12,120				-10,000		2,120		2,120		2,120		fees S151 Officer - to 30 June then trs to finance

		4521		Software Licensing (webcasting)						0		0		8,000		8,000		ES put this line in Licence runs to Oct 2018 (5 years), total cost 40k all paid up front but to be allocated to correct years in ledger - 4 k in 2013/14 and 2018/19: VIREMENT - NO LONGER REQUIRED!!

		4600		Members Subsistence		500						500		500		500

		4601		Members Conferences		4,700				-2,700		2,000		4,700		4,700

		4612		Members Allowances - Standards		1,300						1,300		1,300		1,300

		4613		Subs - Members Conferences		500						500		500		500

		4700		Subscriptions		32,000				-9,500		22,500		32,000		32,000

		4905		Meetings Expenses		4,500				-1,000		3,500		4,500		4,500

		5100		Gross Expenditure		85,550		191,700		-18,030		259,220		261,160		262,380

		9123		Fees and Charges - Webcasting Services						-2,000		-2,000		-2,000		-2,000		ES put this line in - estimate of income - guesswork at this stage

												0		0		0

				Total Income		0		0		-2,000		-2,000		-2,000		-2,000

				Democratic services                                           Net Expenditure		85,550		191,700		-20,030		257,220		259,160		260,380

								277,250

				TOTAL NET		1,593,470		919,790		35,015		1,604,365		1,478,245		1,486,605

				Summary Total		1,593,470		919,790		18,015		1,604,365		1,478,245		1,486,605

						0						0		0		0



elaine -= last year

Elaine Standen:
this will be a saving as budget replaced by capital purchase - to be used to help fund MTC play equipment balance in 14/15 then to replenish General Reser
ve in for remainder of licence period

rhiand:
Virement form 4440 (set up budget for graphic design costs after post made redundant)

rhiand:
Use of filming fees to fund sponsership of the night Sky garden at Chelsea.

rhiand:
1k Carry forward request

rhiand:
£7,310 carry forward

rhiand:
£14,060 carry forward

elaine:
budget not now needed removed by JC to cover re-grading of legal exec



Other

				OTHER

		5340		Bank Interest
Finance Mananger		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17

		9200		Interest Income		-2,000						-2,000		-2,000		-2,000

		5205		Filming Fees                                                                                Jo Maurice		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17

		9132		Filming Fee income		-10,000						-10,000		-10,000		-10,000

		5302		Appropriations Account                                                       Finance Manager		NON-PAY BASELINE 2014/15		PAY BASELINE 2014/15		AMENDMENTS		Estimate 2014/15		Projection 2015/16		Projection 2016/17

		8590		Revenue Financing of Capital Expenditure						0		0						£8K transfer of budget for webcasting licence no longer required to fund MTC play equipment

		8100		Contribution to Reserves - Filming fees to Conservation Fund		10,000				-10,000		0						future use of fund?

		8100		Contribution to Reserves Tourism Leaflets		3,000				-3,000		0		0

		8100		Contributuion to Reserves (NPMP)		0						0

		8100		Contribution to Reserves (SOPR)		0						0

		8100		Contributions to Reserves (LDP enquiry)								0

		8100		Contribution to Rural Alliances reserve								0

												0

				Total Expenditure		13,000		0		-13,000		0		0		0

		9400		Contribution from Rural Alliances earmarked reserve		0						0

		9400		Contribution from DC legal costs earmarked reserve								0

		9400		Contribution from earmarked reserve Nat Park Mgt Plan		0						0						to fund new plan work re 2015 - put in contribution from reserve when budgeted spend is entered

		9400		Contribution from earmarked reserve - State of the Park Report								0

		9400		Contribution from earmarked reserve Conservation Fund/Filming Fees		-5,000				-4,855		-9,855						Virement to Wardens team re Trefil Quarry + £490 to Community re carry forward

		9400		Contirbution to fund sponshership of the Night Sky Garden at Chelsea						-1,000		-1,000

		9400		Forgotten lanscape project - withdrawal back from reserves								0

		9400		Contribution from earmarked reserve LDP enquiry								0

		9400		Contribution from earmarked reserve Beacons Way Markers								0

		9400		Contribution from earmarked reserves - Sustainable transport project								0

		9400		Contribution from Beacons Bus earmarked reserve		-10,020				-5,826		-15,846		0				to use up reserve as currently standes - may be higher due to profit from 2013/14

		9400		National Grid Staffing funding		-4,070						-4,070		-11,530				see ecology budget

		9402		Transfer from Earmarked reserve re cost of landscape character assesment (bal sheet code 0072)								0

		9402		Transfer from cycle breaks earmarked reserve to revenue budget to fund maintenance on taff trail (bal sheet 0009)		0						0

		9400		Total Income		-19,090		0		-11,681		-30,771		-11,530		0

				TOTAL		-18,090		0		-24,681		-42,771		-23,530		-12,000

		5302 8590		Revenue funding of capital budget		0				19,750		19,750		0		0		£8K transfer of budget for webcasting licence no longer required to fund MTC play equipment + £11,750 carry foward request

				Provision for pension fund contribution increase ?????????		0				0		0		0		0

						0				0		0		0		0

						-18,090		0		-4,931		-23,021		-23,530		-12,000

				Summary Total		-18,090		0		-23,681		-23,021		-23,530		0

				Total from Reserves Budget								-29,771

				Difference is filming fees and interest								-6,750



Elaine Standen:
see beacons bus net budget

Elaine Standen:
current estimate of remaining reserve balance as at Nov 13



Final Capital

		CAPITAL ESTIMATES 2014/15

		RESPONSIBLE OFFICER		DIRECTOR		COST CENTRE AND ACCOUNT		PROJECT /JOB CODE		SCHEME TITLE		BUDGET 2014/15		PROFILED ESTIMATE								COMMENTS

												£		Apr-jun		Jul-sep		Oct-dec		Jan-mar

		Wayne Lewis		JA		7000 4770		5692		Mountain Centre Play Equpment (carried over from 2013/14)		19750		19750								project approved in 13/14 but delayed.  Funded from reveue saving on webcasting in current year and saving brought forward from 13/14.

										(funded from revenue)

						7000 9706		5692				0

										Net		19750		19750		0		0		0

		Judith Harvey		JA		7000 4740		5712		Craig y nos Garden Wall		15000						15000				Failed wall is unsightly  and will deter visitors. Not addressing area of failure could lead to further collapse

						7000 9706		5712				-15000						-15000

										Net		0		0		0		0		0

		Wayne Lewis		JA		7000 4740		5713		Preventative Property Maintenance		13000		6000		7000						Year 1 costs as per PPM programme approved by CMT. Will help partial achievement of R&M revenue savings

						7000 9706		5713				-13000						-13000

										Net		0		6000		7000		-13000		0

		Julia Gruffydd		JC		7002 4750		5717		Committee Management System		12500		12500

																						Already agreed in principle by CMT, will lead to improved efficiencies in producing committee agendas and meeting papers

						7002 9006		5717				-12500						-12500

										Net		0		12500		0		-12500		0

																						For site management works only

		Judith Harvey		JA		7000 4740		5714		Site Management Projects		6000		2000				4000

						7000 9706		5714				-6000						-6000

										Net		0		2000		0		-2000		0

		Judith Harvey		JA		7000 4740		5715		Ffrwdgrech Dilapidation Repairs		26000						26000				Provisional Heads of terms agreed. Move to new premises will happen in 14-15.  Amount includes dilapidations allowance plus fit out costs (6k) for new depot - see under Site Mgmt Capital Projects

						7000 9706		5715				-26000						-26000

										Net		0		0		0		0		0

		Wayne Lewis				7000 4750		5716		EPOS System upgrade		15000		15000								Upgrade required as existing system is based on out of support Windows platform

						7000 9706		5716				-15000						-15000

										Net		0		15000		0		-15000		0

										Net		0		0		0		0		0

										Net		0		0		0		0		0

										Net		0		0		0		0		0

										2013/14 NEW SCHEMES- ROWIP

										Net		0		0		0		0		0

										Net		0		0		0		0		0

										Net		0		0		0		0		0

										Net		0		0		0		0		0

										Net		0		0		0		0		0

										Net		0		0		0		0		0

										Net		0		0		0		0		0

										Net		0		0		0		0		0

										Net		0		0		0		0		0

										Net		0		0		0		0		0

										Net		0		0		0		0		0

										SCHEME:

						7000 4770				Materials

						7000 9706				FUNDING SOURCE:  WG RoWIP		0		0		0		0		0

										Net		0		0		0		0		0

																0

										GROSS SPEND		107250		55250		7000		45000		0

										FUNDED FROM REVENUE BUDGET		-19750		0		0		0		-19750

										FUNDED FROM WG CAPITAL GRANTS		-87500		0		0		-87500		0

										UNALLOCATED WG GRANT		-200								0

										UNALLOCATED RoWIP GRANT		0								0

										GROSS FUNDING		-107450		0		0		-87500		-19750

										ITEMS CODED TO REVENUE

		Clare Parsons								Rural Skills Level 1 Provision		2500										Meets Social Inclusion and Child Poverty Strategy and Action Plan and supports HLF Skills in Action traineeships

		Clare Parsons								NP Champions - Social Inclusion		2500										Meets Social Inclusion and Child Poverty Strategy and Action Plan and supports HLF Skills in Action traineeships

		Richard Tyler								Rural Alliances		20000		5000		5000		5000		5000		Required under current RA Business Plan projections but review quarterly with a view to possible re-allocation

		Sunita Welch								National Park Ambassador Schools		2500										Match funding for NRW supported project.  Levering in additional resources

		Sunita Welch								Llangasty Interpretation Phase III		1500										Match funding for NRW supported project.  Levering in additional resources

												29000		5000		5000		5000		5000

										Total WG grant approved		116700

										check - should be  - 0  WG		0

		ACCOUNT CODES

		4740		Capital General Hired and Contracted Services

		4770		Capital materials/equipment

		4750		IT equipment

		9706		Capital grant - WG

		9713		Capital grant - Powys CC

		9700		Capital grant - CCW

		Extract from bids approved by CMT

		COST C		ACCOUNT		PROJECT		BUDGET HOLDER?		CAPITAL BIDS 2014/15		APRIL-JUNE		JULY-SEPT		OCT-DEC		JAN-MAR

										Title of Project										CMT approved		Rationale

		7000		4770		5692		Wayne Lewis		Mountain Centre Play Equpment (carried over from 2013/14)		19750								19750		project approved in 13/14 but delayed.  Funded from reveue saving on webcasting in current year and saving brought forward from 13/14.

		7000		4740		5712		Judith Harvey		Craig y nos Garden Wall						15000				15000		Failed wall is unsightly  and will deter visitors. Not addressing area of failure could lead to further collapse

		7000		4740		5713		Wayne Lewis		Preventative Property Maintenance Year 1				6000		7000				13000		Year 1 costs as per PPM programme approved by CMT. Will help partial achievement of R&M revenue savings

		7002		4740		5717		Julia Gruffydd		Committee Mgmt System		12500								12500		Already agreed in principle by CMT, will lead to improved efficiencies in producing committee agendas and meeting papers

		7000		4740		5714		Judith Harvey		Site Mgmt Capital Projects		2000				4000				6000		For site management works only

		7000		4740		5715		Judith Harvey		Ffrwdgrech Depot Dilapidation Repairs						26000				26000		Provisional Heads of terms agreed. Move to new premises will happen in 14-15.  Amount includes dilapidations allowance plus fit out costs (6k) for new depot - see under Site Mgmt Capital Projects

		7000		4740		5716		Wayne Lewis		New EPOS till hardware		15000								15000		Upgrade required as existing system is based on out of support Windows platform

		1312		9006				Clare Parsons - revenue		Rural Skills Level 1 Provision										2500		Meets Social Inclusion and Child Poverty Strategy and Action Plan and supports HLF Skills in Action traineeships

		1312		9006				Clare Parsons - revenue		NP Champions - Social Inclusion										2500		Ditto

		1137		9006				Richard Tyler - revenue		Rural Alliances		5000		5000		5000		5000		20000		Required under current RA Business Plan projections but review quarterly with a view to possible re-allocation

		4400		9006				Sunita Welch - revenue		National Park Ambassador Schools										2500		Match funding for NRW supported project.  Levering in additional resources

		4401		9006				Sunita Welch - revenue		Llangasty Interpretation Phase III										1500		Match funding for NRW supported project.  Levering in additional resources

										Revenue funding (Play Equipment)								-19750		-19750

										TOTAL								107500		116500



this is saving carried forward from 13/14 plus webcasting saving 8k in democratic as webcasting licence was capitalised



Reserves Analysis

		

		Level of Revenue Reserves 2009/10 to 2014/15

						actual		actual		actual		actual		actual		estimate		estimate

						2009/10		2010/11		2011/12		2012/13		2013/14		2014/15		2014/16

						£000		£000		£000		£000		£000		£000		£001

																										actual		actual		actual		actual		actual		esimate		estimate

		S151 Officer Recommended General Reserve at 5% Net Revenue Expenditure plus £100,000				321		323		315		339		337		306		297								2010/10		2010/11		2011/12		2012/13		2013/14		2014/15		2015/16

		General Reserve				512		655		832		799		642		440		440								511,748		655,178		832,183		798,791		641,800		440,414		440,414

		Earmarked Reserves excl LDP				225		276		273		326		315		279		180								224,938		275,970		272,908		326,237		315,237		278,966		179,966

		LDP Reserve				90		120		115		72		0		0		0								90,000		120,000		115,258		71,953		0		0		1

						827		1,051		1,220		1,197		957		719		620								826,686		1,051,148		1,220,349		1,196,981		957,037		719,380		620,381

		Gen As % of Gross Revenue Expenditure				8.17%		10.45%		13.52%		12.03%		9.41%		7.18%		8.31%

		Earmarked excl LDP as % of Gross Revenue Expenditure				3.59%		4.40%		4.43%		4.91%		4.62%		4.55%		3.40%

						11.76%		14.86%		17.95%		16.95%		14.03%		11.74%		11.71%

		Gross Revenue Expenditure				6,267		6,267		6,157		6,638		6,819		6,130		5,300								6266712		6266713		6156757		6637991		6819378		6130175

		NB Welsh local authorities hold general reserves in the range of 1-5% of gross revenue expenditure,

		plus earmarked reserves of 5 to 20% of gross revenue expenditure.

		Most Welsh authorities hold at leaset 10% of Gross Expenditure in a combination of earmarked and general reserves]

		(WAO: Local Authority Reserves and Unsupported Borrowing  - Research Paper 2012)

				Reserves as a proportion of Gross Revenue Expenditure 2010-2015

				2009/10		2010/11		2011/12		2012/13		2013/14		2014/15		2015/16

		General Reserve		8.17%		10.45%		13.52%		12.03%		9.41%		7.18%		8.31%

		E'mked Reserves excl LDP		3.59%		4.40%		4.43%		4.91%		4.62%		4.55%		3.40%

		likely future costs which will put further pressure on reserve

		Staff-related costs - Employers national insurance changes 2016 end of contracting out will cost around £60000

		Budget shortfall 2015/16 and 20016/17 - further redundancies likely - termination costs.  Current shortfall is £87k in 2015/16 and £112k in 2016/17

		Cashflow shortfall on EU tourism projects  - Maximum potential shortfall £374,000, average £250,000 - this will not impact on reserves long-term but a certain level of reserves needed to ensure overall cashflow is still in surplus.

		The Authority needs to retain a minimum level of funds in its Barclays accounts to continue to receive free banking.  Charges could be in the range £3-4k.  Costs could be much higher if overdraft facilities were required.

		Risks which may have an impact on the revenue budget and hence reserves.

		Failure to achieve budget cuts - for example missing the net spend target by 1% would require the use of reserves up to 41000, apart from unforseen cost increases or failure to achieve planned savings, there is a risk of loss of visitor income or planning fees due to external factors

		Legal costs arising from the Planning function - hard to quantify but may cost substantial sums

		Unforseen risks as per risk register - IT equipment failure, licence charge increases, HR-related risks, Insurance, urgent premises repairs, health and safety actions required, planning compensation.

		Increased operating costs - energy, fuel, insurance, rents, which have not been provided for in budget.  There is no specific inflation provision.

		Known costs not yet quantified:

		Termination of Ffrwdgrech lease - repairs required by landlord

		Other?

		Total transfer from General Reserve 2015/15						-72,936

		Made up of

		One-off termination costs				-43000

		Funding officer - 6 months at protected salary				-23240

		Agreement to cfwd underspend 12/13 via gen reserve to fund Visitor Transpt in 13/14 and 14/15				-7850

		Net adjustment to balance revenue budget				1154

						-72936



Elaine Standen:
original agreement from Directors to fund net cost of Visitor Transport Initiative above 10k  from general reserve, subject to funding continuing from LA's.  Remainder is balance of funding from Gen reserve needed to cover budget including provision for redundancy payments.
Plus 23240 re cost of funding officer

Elaine Standen:
likely to spend the beacons bus, comp fee, npmp, some nat grid and some RA reserves



Reserves Analysis

		



General Reserve

E'mked Reserves excl LDP



Reserves Budget 14-15

		

		Reserves Budget 2014/15

														General		Earmarked		Capital Receipts		Total

		Reserves Balances as at 31/3/2014 (Actual 2012/13 less budget contribution 2013/14)												£		£		£		£

		General Reserves at 31st March 2014 (updated for NPA decision December)												641,800

		Earmarked Reserves Balances

		PLANNING

		LDP Enquiry: balance at 31/3/14														0

		CHIEF EXECS OFFICE

		National Park Management Plan and State of the Park Report														26,690

		COUNTRYSIDE

		National Grid Funding for staffing and conservation costs														49,925

		Information Leaflet sales income set aside for re-printing														2,455

		Conservation Fund applied to Community Projects														32,368

		Ystrad Filming Fee income for specific conservation project														6,900

		Tourism Publications														24,550

		Beacons Bus Funding														15,846

		Collabor8 Funding carried over for final year of Project (2013)  NB project now extended into 2013/14 - to be rolled up into Rural Alliances reserve														24,275

		Rural Alliances Income to be applied in later years of project.														42,056

		Capital Receipts Reserve - to be used to fund Capital expenditure only																34,385

		Total Reserves as per 31/3/14												641,800		225,065		34,385		901,250

		Estimated Contribution 2014/15 TO Revenue Budget												-201,386

		CONTRIBUTIONS TO/FROM EARMARKED RESERVES DURING 2014/15

		PLANNING

		LDP Enquiry														0

		CHIEF EXECUTIVE'S OFFICE

		National Park Management Plan														0

		State of the Park Report														0

		COUNTRYSIDE

		Long-term Access project receipts in advance														0

		National Grid Funding applied to staffing costs and projects in  area affected by pipeline														-4,070

		Leaflet sales income applied to re-printing costs														0

		Conservation Fund applied to Community Projects and Sustainable Energy														-9,855

		Filming Fees transferred to Conservation Fund														0

		Ystrad/Trefil Filming Fee income for specific conservation project														0

		Tourism Publications														0

		Beacons Bus and sustainable transport project funding														-15,846

		Collabor8 Funding carried over for final year of Project (2013)  NB project now extended into 2013/14														0

		Rural Alliances Project Funding to be applied in final 2 years of project														0

		Capital Receipts applied in year														0

		Total transfers to/from reserves during 2014/15												-201,386		-29,771		0		-231,157				-11,021

		Estimated Reserves at 31st March 2015												440,414		195,294		34,385		670,093

														General		Earmarked		Capital Receipts		Total

		Composition of Reserves												£		£		£		£

		Estimated General Reserves at 31st March 2015												440,414

		PLANNING

		LDP Enquiry														0

		CHIEF EXECUTIVE'S OFFICE

		National Park Management Plan unless funds utilised in 2014/15														26,690

		COUNTRYSIDE

		Long term access project - receipts in advance														0

		National Grid Funding for conservation and staffing costs														45,855

		Leaflet sales income to be applied to re-printing costs														2,455

		Conservation Fund (filming fees)														22,513

		Ystrad Filming Fee income for specific conservation project														6,900

		Tourism Publications														24,550

		Beacons Bus Funding														0

		Collabor8 Funding carried over for final year of Project (2013)  NB project now extended into 2013/14														24,275

		Rural Alliances Project Funding to be applied in final year of project														42,056

		Capital Receipts Reserve																34,385

		Estimated Total Reserves at 31st March 2015												440,414		195,294		34,385		670,093

		N.B.The Chief Financial Officer has recommended that general reserves

		should stand at 5% of total net budget plus £100,000 working balance.  This equates to the following in 2014/15

								£

		Total Net Budget						4,322,855

		5% of Budget						216,140

		5% of Budget plus working balance						316,140

		NB - total budget requirement as approved by cttee						4,322,855

		Total General Reserves at year end						440,414

		General Reserves as % total budget requirement						10.2%





Levy Statement

		Calculation of Levy Requirement in accordance with Section 71 of the Environment

		Act 1995 Subsection 3

								£				£

		The sum required to meet expenditure for the Authority

		which will fall to be charged for 2013/14 in the Revenue

		Account is:-						6,060,043

		Contribution from General Reserve						0

		Contributions to Earmarked Reserves						19,750

												6,079,793

		Less:-

		Section 72, National Park Grant						3,091,098

		Income credited to Revenue Account						1,726,167

		Contributions from General Reserve						201,386

		Contributions from Earmarked Reserves						30,771				5,049,422

		Levy requirement 2014/15										1,030,371						-1,030,373

		Amounts Levied in proportions laid down by the levying regulations :-										£

		Blaenau Gwent County Borough Council						3.10%				31,942

		Carmarthenshire County Council						14.70%				151,465

		Merthyr Tydfil County Borough Council						4.00%				41,215

		Monmouthshire County Council						11.20%				115,402

		Powys County Council						58.80%				605,858

		Rhondda Cynon Taff County Borough Council						5.10%				52,549

		Torfaen County Borough Council						3.10%				31,942

												1,030,373

		Relevant Proportion falling on  County Borough of Blaenau Gwent

		calculated in accordance with the  National Park Authorities (levies)

		(Wales) Regulations 1995:-										3.10%

		Amount to be paid in one instalment on 15th April as agreed:-										31,942

		Relevant Proportion falling on  Carmarthenshire County Council

		calculated in accordance with the  National Park Authorities (levies)

		(Wales) Regulations 1995:-										14.70%

		Amount to be paid in four equal instalments on the first working day										151,465

		of May, July, October and January, as agreed.

		Relevant Proportion falling on  Merthyr County Borough Council

		calculated in accordance with the  National Park Authorities (levies)

		(Wales) Regulations 1995:-										4.00%

		Amount to be paid in four equal instalments on the first working day										41,215

		of May, July, October and January, as agreed.

		Relevant Proportion falling on  Monmouthshire County Council

		calculated in accordance with the  National Park Authorities (levies)

		(Wales) Regulations 1995:-										11.20%

		Amount to be paid in four equal instalments on the first working day										115,402

		of May, July, October and January, as agreed.

		Relevant Proportion falling on  Powys County Council

		calculated in accordance with the  National Park Authorities (levies)

		(Wales) Regulations 1995:-										58.80%

		Amount to be paid in four equal instalments on the first working day										605,858

		of May, July, October and January, as agreed.

		Relevant Proportion falling on  Rhondda Cynon Taff County Borough Council

		calculated in accordance with the  National Park Authorities (levies)

		(Wales) Regulations 1995:-										5.10%

		Amount to be paid in one instalment on the first working day of July as agreed:-										52,549

		Relevant Proportion falling on Torfaen County Borough Council

		calculated in accordance with the  National Park Authorities (levies)

		(Wales) Regulations 1995:-										3.10%

		Amount to be paid in four equal instalments on the first working day										31,942

		of May, July, October and January, as agreed:-
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